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Session Learning 
Goals 

• Participants will:

• Understand how to use the Ohio 
Problem Solving Model as a lever for 
district/building literacy improvement

• Leave with resources and tools for 
effective action planning for 
district/building systems and 
instructional literacy improvement



Reflection Questions

1. How does your building or district currently identify adult factors that are 
helping or not helping students to become readers?

2. What data is used to monitor the health of your Tier I Reading System and 
to identify students at risk for reading failure? 

3. How can using data to problem-solve be modeled by building 
leadership/teams? 

4. What guiding questions and tools do we have to support our problem-
solving process?











Step 1: Problem Identification

What is the problem?
The problem should be defined as precisely as possible as the difference between 

what is expected and what is actually happening for the student and the system.

System Student

• Information about literacy operations and 
processes that can either support or 
hinder effective instruction (schedule, 
grouping practices, district policies)

• Information about adult implementation 
(walkthroughs)

• Information about individuals and groups 
of students



Step 1: Problem 
Identification
What is the problem?

Systems Level

 Assessment













Table Talk…
• Open up the R-TFI Elementary Level Edition Version 2.0 to 

page 16 

•  Read through the 2-points column for R-TFI Item 1.1 “A 

School Leadership Team supports the implementation of 

the Tier 1 reading components of an MTSS framework” 

• At your table, discuss: 
•  1 thing that was confirmed for you related to the role of the BLT 
•  1 thing that was new information to you related to the role of the BLT 
•  1 question that you still have related to the role of the BLT



Table Talk…

• Read through the 2-points column for 

R-TFI Item 1.5, “The School Leadership 

Team uses data to monitor the 

effectiveness of Tier 1 reading 

components of an MTSS framework” 

•  As a table, discuss which of the 8 

questions your BLT is already set up to 

answer now and which questions you 

will need to make plans to be able to 

answer at least annually 



Step 1: Problem Identification

What is the problem?

Student- Level Assessments

1. Universal Screening

2. Diagnostic 

3. Progress monitoring

4. Outcome evaluation



Who?

During AfterBefore

Why? When? What?

Screening Diagnostic
Progress 

Monitoring Outcome





Universal Screening

UNIVERSAL SCREENING SHOULD
BE COMPLETED 3-4 TIMES A YEAR.

FOR EXAMPLE: 
SEPTEMBER,

JANUARY, AND APRIL





Which 

Students 

and Systems 

are at Risk in 

Tier I?

• The BLT should review your Universal Screening 

Reading Composite Scores and Benchmark Scores to 

identify grade levels that have at least 80% of students 

at or above benchmark.

• Review the School Overview report from for each 

grade level for the Beginning of Year universal 

screener.

• For each Big Idea identified for each subtest, check if 

the grade level data are below the established target 

for the specific measures assessed 

Important note: for Phonemic Awareness the target is at 

least 90% of students at or above benchmark. For the 

other big ideas, the target is at least 80% of students at or 

above benchmark









Step 1: Create a Summary of the Data

Beginning of the year 2022, we have 58% of K, 54% of 1st 
and 53% of 2nd grade students at or above benchmark on 
Acadience Reading Composite Score 

We want 80% of students at or above benchmark at 
each grade level 

We will work to improve skills in the areas of Phonemic 
Awareness and Basic & Advanced Phonics across all 3 
grade levels 



Problem Identification

Tools

District Leadership 
Team Analysis of Data

RTFI with State Support 
Team

• 2017-2018 School Year, the District Leadership Team 
recognized a need for increased focus on the district’s 
Reading Curriculum.

• RTFI Identified the following areas in need of improvement:

➢ A School Leadership Team was needed established to 
support the implementation of a Tier 1 reading system,

➢ School-Wide Reading Plan that is well-defined and 
includes an emphasis on Grade-level Tier 1 instruction.

➢ Professional learning is purposely selected for 
supporting the implementation of a School-Wide 
Reading Model.

➢ Use of data by Leadership Team to monitor the health of 
the School-Wide Reading Model.



Reflection Questions

•

The goal is to get 100% of students to benchmark, what 
will vary is the amount of support that it will take to get 
all students there

• How are students’ reading scores the same or different across groups 
(i.e., race, ethnicity, gender, ability, grade level)?

• Compared to the student universal screening data, what percent of 
teachers are implementing the essential components of the Tier 1 
reading curriculum resources with fidelity?

• Compared to student universal screening data, what is our level of 
implementation of the Tier 1 components of an MTSS Framework (R-TFI 
data) 



Step 1 Guiding Questions…





Step 2: Problem Analysis

Why is the problem happening?

Teams should consider student, instruction, and environment variables, as 

well as barriers and resources, to generate hypotheses about the factors 
contributing to the problem.

System Student

• RTFI 2.0
• Ohio’s Literacy Improvement Pathway
• Other

• Information about individuals and groups of 
students





Time



Systems Support of 
Amount of 
Instruction

• District leaders should 

communicate to building 

leadership and ensure all schools 

have schedules that allocate at 

least 90 minutes of core reading 

instruction daily. 

• District leaders should 

communicate to building 

leadership and ensure all students 

are receiving at least 90 minutes 

of core reading instruction daily



What to Teach



Quality of Instruction



Elements 
of Explicit 
Instruction 

• Focus instruction on critical content

• Sequence skills logically

• Break down complex skills and strategies 
into smaller instructional units

• Design organized and focused lessons

• Begin lesson with a clear statement of 
the lesson’s goals and your expectations

• Review prior skills and knowledge before 
beginning instruction

• Provide step-by-step demonstrations

• Use clear and concise language

    A. Archer



Elements 
of Explicit 
Instruction
(continued) 

• Provide an adequate range of 
examples and nonexamples

• Provide guided and supported practice

• Require frequent responses

• Monitor student performance closely

• Provide immediate affirmative and 
corrective feedback

• Deliver the lesson at a brisk pace

• Help students organize knowledge

• Provide distributed and cumulative 
practice

A. Archer



Step 2: Why is the Problem Happening



Problem Analysis

Tools

Reading 

Achievement Plan 

Process

State Support Team

• Analysis of Data with Building Reading Team

➢<60% of incoming Kindergartners off 
track (KRA)

➢68% 1st Graders below average in 
Foundational Reading Skills (Fall 2018)

➢75% 2nd Graders Off Track (Fall 2018)

➢66% 3rd Graders Off Track (Fall 2018)



Problem Analysis

• Time - Grade Levels K-3 did not have 90 minutes set aside for reading block.

• Inconsistency in Phonics program from year to year

• Fidelity - Inconsistent use of materials

• Lacking instruction in Phonemic awareness

• Assessment - Inconsistency with Fluency checks and progress monitoring

• No Use of Assessment data to guide instructional plan

• Lack of targeted PD for teachers in Science of Reading



Step 2 Guiding Questions…





Step 3: Plan Development and Implementation

What will we do about it?

Teams use information from Step 2 to create a plan. This include setting a goal, 

identifying necessary resources, and stating how progress will be monitored.

• District/Building One Plan

• Local Literacy Plan

• Reading Achievement Plan

• Existing Grant Action Plan



District One Plan

Building Plan

Reading 
Achievement 

Plan

Local Literacy 
Plan

Grant Action 
Plan



Step 3: Plan Development and Implementation

Move From Data to Goal(s) to Action

Develop a SMARTE (Specific, 
Measurable, Attainable, 

Realistic, Time Bound, and 
Equitable) 

Identify activities to include in 
your MTSS Implementation plan 

that include:  Instructional 
methods/routines to develop 

foundational word - reading and 
comprehension processes 

Prioritized class - wide, Tier 1 
reading curriculum resources 

Collaboration between and 
across grade - level teachers, 

special educators, 
interventionists 

Ongoing training and coaching 
Opportunities for family-school 

partnerships



Step 3: Plan Development and Implementation



Step 3: Plan Development and Implementation



Plan Development 

& Implementation

Reading Team was established and developed our Literacy Mission

- What were our beliefs?

- What did we want for our students?

- How were we going to get there?

- What did we need?



Plan Development 

& Implementation

➢ Adjusted our Master Schedule to allow for 90 minute uninterrupted reading block for K-3

➢ Aligned Literacy Curriculum to the Big 5 for Tier 1 reading system.

➢Added Heggerty for phonemic awareness

➢Phonics instruction monitored for fidelity

➢Scheduled weekly collaboration time for grade level teachers when planning reading 
instruction

➢ All Teachers required to be trained in LETRs Professional Development Program



Step 3 Guiding Questions…



Table Talk… 

• As a table, discuss how this process matches your 
previous understanding of reading needs in your 
school or if this is new information 

• Draft SMARTE goal(s) related to the percent of 
students who have reading scores that demonstrate 
they are on track for future reading success and add 
your school - level MTSS Implementation Plan 

•  Determine how you will share these data with the 
rest of your school staff and add an activity to your 
MTSS Implementation Plan related to sharing these 
data

•  Consider what activities to add to your plan to help 
you reach your SMARTE goal(s) 





Step 4: Plan Evaluation

Did it work?
Formative and summative evaluation data are used to determine if the plan needs to 

be revised. Teams may cycle back to step 1 or 2 if the problem is not resolved.



Plan Evaluation

➢ TBT meetings & forms are focused on DATA and INSTRUCTION!

➢Who needs intervention and in what areas?

➢What intervention is being used?

➢Who is responsible for the intervention?

➢What are the results?

➢What supports are needed from Leadership team?

➢ BLT meetings are focused on DATA and SUPPORT

➢What gaps are we seeing within and across grade levels?

➢Is it a resource, time, or instructional issue?

➢Do we need professional development in specific areas?

Is What We're Doing Working?



Step 4 Guiding Questions…





Teams ask 

themselves…

✓Where did we start?

✓Where are we now?

✓Where do we go next?



School 

Improvement 

Never 

Stops….

• Celebrate 

Success

• Address 

Barriers

• Plan for next 

steps

District One Plan

Building Plan

Reading 
Achievement 

Plan

Local Literacy 
Plan

Grant Action 
Plan



Identify Next Steps…



Plan Evaluation

Evaluation of 2022-2023 School Year

1. Flyleaf and our decodables are working!  K-3 seeing great 
growth in students

2. Fundations Phonics Instruction isn't giving us all we need

3. Need more support and time for writing curriculum

4. Not literacy but identified through our process – we need 
more professional development on math intervention 
instructional strategies and more time for math intervention.



Session Learning 
Goals 

• Participants will:

• Understand how to use the Ohio 
Problem Solving Model as a lever for 
district/building literacy improvement

• Leave with resources and tools for 
effective action planning for 
district/building systems and 
instructional literacy improvement



Conclusion…
When we know better, we do better….

   - Anita Archer
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