Implementing Literacy
Coaching

e — Leveling Up! —




Meet your presenter

Stephanie VanDyke, MA

Regional Early Literacy Specialist - State Team 3




Our District Partners

Thank you to the following districts for their collaboration on this session

Streetsboro city Schools
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Objectives:

Participants will...

Explore best practices in coaching

Understand three different coaching frameworks

Learn about implementation considerations from various Ohio Schools
Look at data to apply new learning

Take away tools and resources to use in their own schools and districts
Leverage both proactive and reactive ways to support their districts,
schools and teachers



Who really NEEDS coaching, anyway?

Unfortunately, 4 in 10
teachers leave the profession
within five years

78% of U.S. schools report
vacancies

$20,000 is the average cost to
replace a teacher



http://www.youtube.com/watch?v=2dSzjIKtVcA

P
Coaching done well
may be the most |
effective intervention

designed for human
perforrpance.

3ast. * The New Yorker



http://www.youtube.com/watch?v=MGHtzV8iaWg

Determining Readiness

Successful Teaming
Structures




District Consideration

?
Do we need to support staff within human capital or social capital? 1




Supporting Schools: Three different coaching frameworks

e Systems Coaching
e Peer Coaching
e Instructional Coaching



What is Systems Coaching?

What does ‘systems coaching’ mean to you?




Systems Coaching

From Ohio’s Plan to Raise Literacy Achievement P. 22
Educational Systems must be strengthened to:

Support educators in sharing expertise;
Provide teachers time for planning instruction
collaboratively and

e Encourage shared responsibility for the teaching of all
learners - “collective efficacy”. This exists when
educators have a collective belief in their abilities to
affect students positively. (Hattie, 2016;
Bandura,1997)
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Systems Coaching

What is a Systems Coach?

Systems Coaches possess content and
coaching knowledge and skills that are
required to implement the district's agreed
upon practices. They are experts in systems
thinking, organizational change, and
implementation science.

Their primary focus is to build the
district’'s capacity to engage in reflective
practice through data based decision-
making and a collective commitment to
sustainable change at all levels of the
system.

Appendix C: Coaching in Literacy
(Ohio’s Coaching Model)

Systems Coaching

| Goal: To develop knowledge, skills and atulities in the infrastructures (systems] to
| support high-quality use of language and literacy practices

| Who: Leaders, Tearns Haow: In Person, Video

| Topics:

» Assassing neads, it and context of new innovations
« Promating buy-in and readiness for naw innovations
« Forming district and building leadership teams and teacher-based teams
» Developing district and building leadership teams and teacher-based teams
« Facilitating multi-tered system of supports needs assessment for literacy
» Supparting fluency in schoolwide reading model:
o Evidence-based practices and interventions;
o Data interpeatation;
o Schoolwide reading assessment systemn;
o Schoolwide reading schedule
» Data collection, interpretation and problem-solving
o Tier | curriculum auditing
« Communication peotocols
» Grade-level reading schedules and nstructional plans
» Suppoarts for all studants, including students with disabilities and students who
are gifted
« School enprovemant action planning




Reading Tiered Fidelity inventory

Systems Coaching - As Defined in R-TFI 2.0

Activities designed to develop the capacity of
individuals and teams to implement the reading
components of a Multi-Tiered System of Supports
(MTSS) framework, including analyzing data,
managing assessments, communication with |
stakeholders, and determining professional T St
learning opportunities need to intensify instruction.
Staff at the school, district or State Support Team
level can provide the system level coaching.

From Reading Tiered Fidelity Inventory 2.0 MiMTSS




g the SWRP 1.0 (Implementation Pla
after Administering the R-TFI

Systems Coaching

bchool-wide Reading Plan R-TFI 1.0 =

A schoolawide reading del s a framework for the way a multi-ther system of supports (MTS5) for reading is organized, including shared leadership teams, ir tati rees, mnd
avaludtion. A schoal-wide reading plan 4 6 subist ol & MMH madel (MTES) and ii baded on dtudent data, (R-TRI) ldelity redults, discuddlon af lh-i huldh'nl:"l mmmmm
capacity, and [R-TF1] system-level coaching f back. A school-wide r g plan details administrative and teaching staff sctivities to provide instrectional support to all students, and may also

include action items for coaches. A school-wide reading plan Edﬂl:l.ll'ﬂm annually and monitored by the Bullding Leadership Teamn three times a year. This template serves as a gulde for the
schoolwide reading plan and i entirely optional. The basic componants included here are expected 1o be described in any school-wide reading plan, though the format may differ,

School Information

Bullding name: €. Elementary School

District narmae: City School District

DCrate: April 19th & May 10th, 2022, Revisited October 18th,

Mames and roles of leam members responsible for developing and implementing the school-wide reading plan;
(Principal)

{Imstructionsl Coach)
{Azilzeant Principal)
{Kindergarten Teacher)

{Znd Lit L ¥ Teacher)
Mﬁmd-mdurl
{Intervention Specializt)
{School Community Worker]
{School Cownselor)

LU B B ]

5.M.A.R.T. Goal #1
1. When selecting a 5.M_ART. goal, consider diverse learmers, teacher capacity, and multiple current data sources. Define 5 MOART. goal 81 here.
During the 2022-2023 school year, we will continue refining our bullding-wide PMulti-Tiered Support Systom [(MTES) and grade level Teacher Based teams, focusing on Tier L, N, & 101
lewels to suppart the ds of students. This plan will include established written guidelines and coaching suppor for the implemantation of our Tier | phonics curriculum and
MmmmmmmmﬁmMMMndMMmhMﬁmtnnﬂm“mﬂhvﬂiﬂlmﬂml\.‘ Er willl be d by & 10%
in thae ber of . at grade lavel banchmark from BOY to EOY Acadionce Reading data, as well a1 reaching 100% on Tier 1 tems of the Elementary R-TFI focusing on
the following areas:

* 1.6 The district uses a formal pr ol far selecting curriculum, programs, and matorials to provide Tier 1 reading instruction.
® 1.9 Grade-level Instructicnal Plans include an emphasis on Tier 1 instrection.
Theer ol ‘tha il A frorm and developed under & grant froem the U S Department of Education, FHIZIA1ITP00E. Howeser, Ehode conterts da

DG RS SarIRY PEprEenT lhtmm‘lhu [T wummyﬂ Shouuldl reot assisme mrlmnih Federasl Goverament. Project Cifioen henmifer Coffey.



https://docs.google.com/document/d/1ED0EOvhjLZpxUjLIcb5GE2GSydivevwV/copy

District Example : Warrensville Heights City Schools

Using the Systems Implementation Framework to support their Local Literacy Plan
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Systems Coaching - A driver towards implementation

Implementation is not an event. Implementation is “a specified set of activities
designed to put into practice an activity or program” (Fixen, Naoom, Blase,
Friedman, & Wallace, 2005).

Implementation

Stages

f’

L WARRENSVILLE
HEIGHTS
City Sehoal District



http://www.youtube.com/watch?v=G3cyuD-rw2w

How can | think about implementation at a systems level?

Stage Based Approach
/ 4 NE We 7
Exploration 4= Installation 4= Initial Implementation €=+ Full Implementation
Diverse teams Diverse teams develop Diverse teams support Diverse teams suppert
« Use data to determine need « Training, + Educators to use the and expand
2 innovation = Educators use of the
« Select and define + Coaching, & innovation
> ; " P .
the innovation - Data Systems :.'l‘s;: ::vi::,: nc:r continuous 5 pse o dutator coatingos
improvement
‘ « Improved cutcomes
2 / J/ 2R J/

Data Use for Continuous Improvement

1 WARRENSVILLE
HEIGHTS
City Sehaal District




District Consideration

What do you have in place that you need to actually implement?




Tools to Support

Implementation Stages Planning Tool v8

NIRN only Fillable.pdf Implementation Stages
Planning Tool
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https://drive.google.com/file/d/1FzNepGs89Chh92BNEEPvMunfo27ZSZTR/view?usp=sharing
https://drive.google.com/file/d/1FzNepGs89Chh92BNEEPvMunfo27ZSZTR/view?usp=sharing

Peer Coaching

What is peer coaching to you?




What is Peer Coaching?

® Peer coaching is something we DO. Not
something we ARE.

® It provides a framework and tools for teams to
use....when you are not there.

® Peer coaching requires a relationship between
two or more people; neither of which have
authority over the other.

For this work, peer coaching focuses on the
classroom implementation of evidence-based
literacy practices, helping teachers bring their
professional learning to life in their classrooms.

a =)
“The most valuable
resource that all
educators have is
each other. Without
collaboration our growth
is limited to our own
perspectives.”

(Meehan, 2011)
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Peer Coaching

Peer coaching offers a supportive, collaborative framework for teachers to
bring professional learning to life in their classrooms.

Peer Coaching Examples

Collaborative Formal

> Teacher-based teams > Coaching Cycles (Impact Cycle and Plan to Debrief)
o Article and book studies > Co-teaching

> Conversations about student work o Co-planning

o Video analysis and discussion o Modeling teaching practices

o Intervention planning meetings
(pre-referral, IAT RTI)
o Instructional rounds




Warrensville Heights Elementary; Tag Out Tuesday”

Tag Out Tuesday is an opportunity for teachers to observe their peers for
30 mins, looking for best practices and teaching strategies.

Teachers are given an observation form to assist in “look fors” and to
collect notes that are not shared.

This non-evaluative, non-judgemental opportunity allow teachers to see
other teachers in action.
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Tools to Support

Ohio's Model for Peer Coaching for Professional

Learning

Free, online professional development through the
Ohio Department of Education's Learning
Management System (LMS)

Learning Management System (LMS) Course List
(As of November 2022)

Peer Coaching for Literacy

& ~5Y
“Coaches help take all
the ideas and practices
they are learning and
bring them to life.
Without coaching, too
often, no significant
change occurs.”

(Knight, 2011c)

& >



https://drive.google.com/file/d/1lR9zbaIolk-OsBeLl6HMSnfgJN_DVjIf/view?usp=sharing
https://drive.google.com/file/d/1lR9zbaIolk-OsBeLl6HMSnfgJN_DVjIf/view?usp=sharing
https://education.ohio.gov/Topics/Teaching/Professional-Development/Learning-Management-System-LMS
https://education.ohio.gov/Topics/Teaching/Professional-Development/Learning-Management-System-LMS
https://education.ohio.gov/Topics/Teaching/Professional-Development/Learning-Management-System-LMS
https://education.ohio.gov/getattachment/Topics/Teaching/Professional-Development/Learning-Management-System-LMS/LMS-Courses-Chart-11212022.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Teaching/Professional-Development/Learning-Management-System-LMS/LMS-Courses-Chart-11212022.pdf.aspx?lang=en-US

What is Instructional Coaching?

What is Instructional Coaching to you?




Instructional Coaching - Definition

o Instructional Coaches partner with
teachers to analyze current reality, set
goals, identify and explain teaching
strategies to meet goals, and provide
support until the goals are met.

Instructional coaches see teachers as
professionals and, therefore, as equal
partners in coaching, and they position
teachers as the decision makers.






http://drive.google.com/file/d/1PngUVHkz9GEZ8vMu6Nuq_zw2vQkA5y5A/view

Streetsboro City - Student Centered Coaching

Stages in o Student-Centered Coaching Cycle
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Diane Sweeney The Moves

They involve in-depth work with a small
group, a pair, or an individual teacher
They focus on a goal for student learning
thatis driven by the standards

They last approximately 4-6 weeks, and
are typically tied to a unit of study

They include at least one weekly 30-45
minute planning session to analyze
student work and design instruction
They include 1-3 times per week for the
coach to be in the classroom to co-teach
(notice and name, think aloud, teach in
tandem, you pick four, or micro-model)

T



Streetsboro City - Resources

Streetsboro City - Melissa Oyer
Resources to Support Coaching

https://drive.google.com/file/d/1LVEcQwsdJud4donrkR4KTx9cEtvgm_RO/view?
usp=sharing

https://drive.google.com/file/d/1YEpWXtORWCcNVzaEWDUFTeleXxw71QSfm/vie
w?usp=sharing



https://drive.google.com/file/d/1LVEcQwsdJud4donrkR4KTx9cEtvgm_RO/view?usp=sharing
https://drive.google.com/file/d/1LVEcQwsdJud4donrkR4KTx9cEtvgm_RO/view?usp=sharing
https://drive.google.com/file/d/1YEpWXtORWcNVzaEWDUFTeIeXxw7IQSfm/view?usp=sharing
https://drive.google.com/file/d/1YEpWXtORWcNVzaEWDUFTeIeXxw7IQSfm/view?usp=sharing

Choose your own adventure

Let's look at some scenarios to determine which coaching framework would
best suit this schools/districts needs.



Example 1

Sunnyside Local Schools is a PK-12 system.
Their executive leadershipteam did a data
review atthe end of the 2021 school year to
determine the effectivenessof their school
wide readingmodel. While their middle and
high schools made adequate progress, their
elementaryschool (right) didn't meet
expectations(80% atTIER 1) in any grade
level.

They know their elementaryschool needs
help, butare unsure of next steps.

percentage on rack

100
90

Acadience EOY Benchmarking

grade level

ELEELE

kandargartan
grade 1
grade 2
grade 3
grade 4
grade 5



Example 2

Cedar Grove Elementaryisa K-
3 school. Theirprincipallead a
BLT around literacy scores
(right) and noticed one grade
makingsignificant growth.

They know the otherteams
need supportbutareunsure
the path to take.

grade |level

Acadience MOY Benchmarking

100

90

percentage on frack

NELE

kindergarten
grade 1
grade 2
grade 3



Example 3

Rocky Ridge City Schools has undergone significant
reading reform which has resulted in major changes.
They have seen dramatic increases in student
achievementin all grades PK-12.

Their leadership team agrees that the combination of
teacher professional development, quality
instructional materials and coaching support has lead
to these exciting changes.

However, the district is about to undergo staffing
changes (right). Their leadership team is determining
next steps to make sure their reading reform efforts
keep moving forward.

number of new hires

Rocky Ridge City Schools

i

0
grade level

EELLCEUEELL

preschood
grade K
grade 1

grade 2
grade 3
grade 4 ELA
grade 5 ELA
grade & ELA
grade T ELA
grade B ELA
grade 9 ELA
grade 10 ELA
grade 11 ELA
grade 12 ELA



District Consideration

Does your data suggest working/coaching at the systemes,
instructional or peer level?



Help! Somethingisn’t working....
MANAGLLNG_C_QMP X

Vision # Skills # Incentives Resources Action Plan CHANGE

Skills 4 Incentives # Resources <4 Action Plan CONFUSION
Vision # Incentives # Resources 4 Action Plan ANXIETY
Vision ¥ Skills Resources # Action Plan GRADUAL CHANGE
Vision ¥ Skills % Incentives + Action Plan FRUSTRATION

Vision % Skills 4 Incentives 4 Resources FALSE START




Applying our knowledge of coaching frameworks

Read the following case studies from the perspective of a colleague asking you
for help. Apply your knowledge from this session to support next steps.



A colleague from a neighboring school district
has come to you for support. Their school is
undergoing a large shift from balanced literacy to
a more structured approach. Progress has been
small and your colleague is experiencing burn
out from the number of teachers who need help,
and how much time they actually have to
support. Going from classroom to classroom
doesn’t seem to be working. What next steps or
coaching framework could you suggest? .



Example 2 - Troubleshooting

A colleague has recently been hired as
Director of Teaching and Learningin a
neighboring district. They have a strong
background in the Science of Reading and
are excited to bring this knowledge and
professional development to a new team.

You colleague is surprised to find that this
learning is being met with frustration and
lack of implementation from most of the
staff.

What support could you give this colleague?

MANAGING COMP

Vision + Siis 4 lncentves

Skis 4 Incenives + b CONFUSION
Vision + Incontives
Vision ¥ Skils 4 & GRADUAL CHANGE
Vision ¥ Sidis & Incentves #

Vision # Sills 4 lncentives 4 E] FALSE START




Example 3 - Troubleshooting

You've recently been made principal of
an elementary school who has a strong
systems coaching framework/OIP.
Your literacy coach doesn’t seem to
have any difficulty working within the
grade level teams, however, teachers
seem reluctant to sign up for
individual, one-on-onesessions. How
could you support your coach’s
involvement within an instructional
coaching framework?

Human Capital Xl Social Capital

|

Successful Teaming
Structures




What resources do | have to support? What have you tried?

Successful Teaming
Structures

What do we have to support implementation moving forward?

e OIP Coaching Prompts

e R-TFI2.0
Implementation Plan
Template

e R-TFI2.0
e PEERS Goal

Listening Effectively
Checklist

Communication Profile

School Readiness for
Coaching

Finding C - I



https://docs.google.com/document/d/1Af-wtRRddMaiJNtwwiCBhxfrySH28dNqLb3kKFs3ffI/edit?usp=sharing
https://docs.google.com/document/d/1Af-wtRRddMaiJNtwwiCBhxfrySH28dNqLb3kKFs3ffI/edit?usp=sharing
https://drive.google.com/file/d/14Eo5YO5zRVL_FYvfu6Zj2Dx8q7hXuEwT/view?usp=sharing
https://drive.google.com/file/d/1uq_U96k0D_k2WOxGJevIvPVKf_0rCSwl/view?usp=sharing
https://drive.google.com/file/d/1uq_U96k0D_k2WOxGJevIvPVKf_0rCSwl/view?usp=sharing
https://www.instructionalcoaching.com/one-thing-can-move-coaching-forward/
https://drive.google.com/file/d/1kv02jnA1lIHnNFpZHO7s_TsN_Rn8bUQB/view?usp=sharing
https://docs.google.com/document/d/1MAV6R6RYpI7NZIOpTHoLYzoBs26s5RmB/edit?usp=sharing&ouid=107946022738144920871&rtpof=true&sd=true
https://docs.google.com/document/d/1MAV6R6RYpI7NZIOpTHoLYzoBs26s5RmB/edit?usp=sharing&ouid=107946022738144920871&rtpof=true&sd=true
https://docs.google.com/document/d/1MAV6R6RYpI7NZIOpTHoLYzoBs26s5RmB/edit?usp=sharing&ouid=107946022738144920871&rtpof=true&sd=true
https://mimtsstac.org/training-materials/universal/reading-tiered-fidelity-inventory-2.0-elementary-and-secondary-overview
https://docs.google.com/document/d/1cfak1gIl8hGAgJzyiw8d0s5DXzujPzTHW9nVD68QtQ8/edit?usp=sharing

District Consideration

Which coaching framework could you consider to implement your priorities?




Resource Review hitps/padlet.com/dhartuis1823/500

jz49jknyfzcoz

e AssessingYour School's Readinessfor Coaching
e Copy of School Readiness for Coaching
Assessment.docx

e OneThingYou Can Do to Move Coaching
Forward

e (07 FindingCommon Ground - Looking
Ahead.pdf


https://www.ascd.org/el/articles/assessing-your-schools-readiness-for-coaching
https://docs.google.com/document/d/1m13qwAlZ-zF5uJVmOZcsi_cHZ_YXK6Bf/edit?usp=sharing&ouid=107946022738144920871&rtpof=true&sd=true
https://docs.google.com/document/d/1m13qwAlZ-zF5uJVmOZcsi_cHZ_YXK6Bf/edit?usp=sharing&ouid=107946022738144920871&rtpof=true&sd=true
https://www.instructionalcoaching.com/one-thing-can-move-coaching-forward/
https://www.instructionalcoaching.com/one-thing-can-move-coaching-forward/
https://drive.google.com/file/d/1Sl0tf1HX799sID2ryrTDACRV-lL2zTk2/view
https://drive.google.com/file/d/1Sl0tf1HX799sID2ryrTDACRV-lL2zTk2/view
https://padlet.com/dhartwig1833/yobjz49jknyfzcoz
https://padlet.com/dhartwig1833/yobjz49jknyfzcoz

Thank you & Resources If your
actions

Questions? Comments? inspire
others to

dream more,

learn more,

do more &

become more,

YOU ARE A
LEADER.

- Johnn Quiney Adama
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