
Operationalizing 
a Literacy Plan 
for ALL learners:

Does your school have a literacy plan? It is a vital time in Ohio to start 
the next school year with an evidence-based language and literacy plan 
for all learners! Join this session to learn what to teach, how to teach it 
and more K-12 to include in your plan!

Look through the lens of people, processes, evidence-based practices 
(EBP’s) and experience from the field will provide a systems and 
instructional perspective with which to operationalize 
an effective comprehensive plan to meet the needs of our educators 
and for each of our diverse learners.

Grab great resources, ask questions to literacy leaders that can 
bridge research and practical experience. Be ready to replicate 
the lessons learned in Ohio’s Literacy grant spaces to support a 
sustained reading model just in time for next year!

o Clarity
o Cadence
o Community



Ohio has a plan to 
Raise Literacy 
Achievement!  

Why is it important to develop and 
implement a local literacy plan?

Leaders Polled said…



Clarity
What does the evidence say about what to teach, how to teach 
it and the time we need to dedicate in core instruction to 
enable successful student outcomes? Do you know the 
hallmarks of literacy instruction at the primary and secondary 
levels. Let’s have clarity around the answers to these multi-
tiered system questions. We’ll share how to gauge the 
effectiveness of your system and core.
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Cadence
Let’s discuss the indicators that let you know you 
know when literacy has become a culture in your 
buildings? As a leader, what do I need to know to 
sustain momentum in a multi-year implementation 
and continue cadence in the efforts of monitoring and 
sustaining fidelity of adult actions? Experts and 
resources to address your system and instruction 
level questions.
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Community
Building a community of collaboration with family & community 
partners, professional and stakeholder learning and a common 
language around your literacy endeavors can be communicated in 
many components of your literacy plan. Using Ohio’s Plan to 
Raise Literacy as a model and other “quick glance” 
graphic representations, you can gain a collective sense of 
urgency around equitable practices for all students and all people 
across the educational cascade.
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State of Ohio: Literacy Legacy

Amanda Albert, 
Northmor Emily Ross, Mount 

Gilead ECR, PK-1

Mid-Ohio & Jenn 
Green’s Plymouth-

Shiloh & STEM 
CLSD, K-5

Goal Community 
School, RASLL

6-12

Haley Bryant, 
Ashland Schools

CLSD, 6-8

Collaborators and Grantees in Region 7

Mansfield City, 
Asst. HS 
Principal

Kris Beasley

Mansfield City, 
Central Office, 
Stephen Rizzo



Ohio’s Plan 
to Raise 
Literacy 
Achievement 
as a Model
for 
YOUR
plan!6. Action Map

7. Monitor for Progress
8a. Strategies to Support Students
8b. Improvement Plans/Effectiveness
8c. Professional Learning Plan

1. Leadership
2. Alignment
3. Needs 

Assessment
4. Mission and 

Vision
5. Goals

.

Key: Padlet Available to Attendees

“Step by Step” 
How To Padlet



A Theory of Action 
graphic can define what 

you are leveraging to 
yield your 

desired outcome

...

How Can Leaders Apply Ohio’s Theory of 
Action?

Presenter
Presentation Notes
Defining the levers, lead to defining If then statements which can direct specific and measurable goals that inform your vision



Ohio’s Plan as a 
Model: Northmor 
Schools, Academic 
Director, Amanda 
Albert

.
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Northmor Schools:
1.Demographics
2. Benefits of Committing to a Plan
3. Journey
4. Template to share

Video

Presenter
Presentation Notes
In 3-5 years, what do you hope to see and hear students knowing and doing in the classrooms around literacy-VISIONWhat is an instructional vision:  A statement that: communicates expectations for teaching and learnersServes as shared language and decision making frameworks for investiments in time human and fiscal captontl all levels of th system, provides a common space for dialogue aobu twhatIs effective instruction looks like and a way to audit against actual practice , grounds implementation in the components necessary to achieve the goal of student learning.District Mission and student profiles (all learners) , Evidence Current national internations research many fields, state standards and guideing documents (circles of vision)



Reaching 
All
Kids

Begin with a Systems 
Check: GOAL 
Community School 
(Hybrid Model), R-TFI 

.

R-TFI  Systems Check



PK-1 Mid-Course 
Corrections & SVR: 
Mount Gilead, 
Curriculum Director, 
Emily Ross 
.

E
C
R



Mt. Gilead’s Journey on Ohio’s Plan

Has not been linear:

•First LLP was a compliance measure from too 
many RIMP’s
•Applied for CLSD grant, not awarded
•COVID

But through all these challenges we kept at it 
and were fortunate to be awarded an Each Child 
Reads Grant



Mt. Gilead’s Journey on Ohio’s Plan

Conversations with each grade level around literacy assessment 
tool helped to ground the common language and answer the why, 
the what and the how!



Mt. Gilead’s Journey on Ohio’s Plan



Invest in Tier 2:

•OG training, 12 teachers on staff certified
•Peer Coaching model for Literacy Coaches
•4 teachers provide reading intervention (Title 
funding)
•Purchasing Just Words for upper grades, builds 
on Fundations
•Amplify mClass to ID student groups based on 
skills
•K teachers swap students for intervention time

Mt. Gilead’s Journey on Ohio’s Plan
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Tier I (Core)
(all students)

Foundational Reading Skills  
(Phonemic Awareness, Phonics,  

Fluency, Vocabulary,  
Comprehension)

Tier III (Intensifying Intervention)
(students who show minimal progress  

after Tier II instruction )

Intensive, systematic instruction  
focused on Foundational Reading  
Skills with Strategic Integration,  

Integrated Cognitive Processing and  
Mastery Monitoring to meet student  

needs.

Tier II (Intervention)
(students who demonstrate risk)

Intensive, systematic  
instruction focused on  

Foundational Reading Skills  
to accelerate learning

Tier I Differentiated Small Group Instruction
(instructional content based on student formative data)

Advanced Grade  
Level

Some  
Risk

High  
Risk

Let's talk about CORE instruction for ALL

Source: Lead For Literacy 





.

What to Teach K-3 

.

.



Implementation Guides for K-5 and 6-12

Shared 
Leadership,
Effective Literacy 

Instruction,
Collaborative 

Problem-Solving
Tiered Systems 

of Instructional 
Support,

.
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Let’s 
Explore K-5 

https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1/K-5-Literacy-Implementation-Guide-2023.pdf.aspx?lang=en-US
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1#Early-Shared-Leadership
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1#Early-Shared-Leadership
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1#Early-Effective-Lit
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1#Early-Effective-Lit
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1#Early-Collab-Probs
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1#Early-Collab-Probs
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1#Early-Tied-Systems
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1#Early-Tied-Systems
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Implementing-Ohio%E2%80%99s-Plan-to-Raise-Literacy-Ach-1#Early-Tied-Systems


Leadership : 
Mansfield City 
Schools, Director of 
Operations, Stephen 
Rizzo 

.

C
L
S
D
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Demographics

Leading the 
Journey

Central Office 
Leadership

Data & Next 
Steps

"With love and expertise, Mansfield City Schools prepares diverse 
leaders and builds positive relationships with students, staff, and 
educational allies."

Literacy 
Improvement 

Pathway 
Collaborative 

AL and MOESC



PD from Leadership, 
Systems and 
Stakeholders: 

Plymouth-Shiloh 
Leadership, Jenn 
Green & Mid-Ohio

. 

C
L
Striving Readers

D



Educator Journey

Space and Grace Start, Stop &Continue
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Instructional Core- Must Do!

Regional Adolescent Network Content Slide (2022)

WORK 
WITH A 

VARIETY 
OF TEXTS

TALK/DISCU
SS TO BUILD 
LANGUAGE 

AND 
KNOWLEDG

E
WORD & WORLD

USE 
EXTENDED 

WRITING TO 
BUILD 

LANGUAGE 
AND 

KNOWLEDGE

STUDY A SMALL 
SET OF HIGH-

UTILITY 
VOCABULARY 

WORDS 
NEEDED TO 

MASTER 
CONTENT

USE SCHOOL-
WIDE 

PROTOCOLS 
TO SUPPORT 

READING, 
WRITING, 

SPEAKING, 
AND 

LISTENING



26

Cognitive Model: (Makenna & Stahl)

Word & World Knowlege
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.

Layers of Knowledge
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Importance of Complex Texts

KEY:

Have we loved our 
kids a level down? 
Two levels? 
Three or more levels?

(Slide Content from Michelle Elia, Regional 
training, 2021)
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Why “world” 
knowledge is so 
important

• “Knowledge erased 
the comprehension 
gap. Thus, 
knowledge building 
may be key to 
assisting 
adolescents in 
understanding 
rigorous texts.”

Lupo, S. M., Strong, J. Z., Lewis, W., Walpole, S., & McKenna, M. C. (2017).



Explicit Vocabulary 
Instruction & Data 
informed fidelity: 
Ashland City Schools, 
Middle School 
Literacy Coach, 
Haley Bryant 

.

C
L
S
D



Step One:Local Literacy Plan
A few of Ashland’s literacy leaders (deputy 
superintendent, data administrator, three literacy coaches) 
got together and dreamed and discussed a plan 
surrounding literacy for our district’s teachers. We 
decided to break the LLP up into pieces to concentrate on.

Goals that Drive the Evidence Based Practices & Monitoring Action Steps



Step Two: Building 
Level We took the LLP to 
the building level. We 
wanted to see how to 
align the district’s LLP 
with our building goals 
with the building 
leadership team. The 
biggest impact was when 
an 8th grade math 
teacher suggested action 
step 1.A.4.-”Teachers will 
utilize the coaching cycle 
(train, model, observe, 
support and receive 
feedback) in the area of 
vocabulary a minimum of 
twice a quarter.



Step Three: Weekly/Monthly Plan- Put action plan into 
motion! Created a cycle of literacy PD and visits along 
with other building systems.

Data Collection 
Schedule
…Leveraging 
Quantity to 
improve Quality 
and Analysis of 
Fidelity



Step Four: Data Collection Use coaching cycle to collect literacy data. The KTL Data Snapshot
helped building leadership to make decisions on how to support staff and students.

Monitoring one step of the 
process at a time-Focused 
Implementation

https://docs.google.com/document/d/1NnPOgVJZ7xh2UTauoevrMTikaGPOlU-CPmfB1vncKXw/edit?usp=share_link


Adolescent Network 
Using a Peer 
Coaching Model: 
Mansfield High 
School Asst. 
Principal, Kris 
Beasley

.



How can you support a CULTURE around this work?
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Grades 4-9 Intervention: Evidence Based Practices

Enter here



. . .
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Stop and Jot: 

What is your individual or collective 
role in ensuring the students in your 
district, school or classroom have 
access to a rigorous education? Thank you 

for learning 
with us 
today! Use code for survey & 

resources 
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