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Agenda:

1. Our Story

2. Historical Data

3. Professional Learning

4. Instructional Changes in 21/22

5. Instructional Changes 22/23

6. Recent Data 

7. Impact and Connections to Kindergarten

8. Next Steps for Continued Improvement

9. Funding Sources



YCSD: The Science of Reading & Explicit Instruction
A story told by data…

Join us to Learn about:

1) Tier 1 Instructional Change Initiative

2) Professional Learning

3) Data representations & improvement

4) Vertical Alignment across grade levels

5) Funding sources

6) Next steps



Historical Data- Where we were

⊳ 2018-2019 MOY
○ Uppercase- 23% Secure
○ Lower-15% Secure
○ Sounds-11% Secure

⊳ 2020-2021 EOY
○ Onset Fluency-31% Secure
○ Overall- 19% Secure



Enhancement of 
Professional Learning
⊳ LETRS
⊳ Preschool Early Literacy Indicators 

Assessment (PELI)
⊳ Read Aloud PD
⊳ Science of Reading/Literacy PD for 

coaches and supervisors
⊳ Vocabulary Routines
⊳ Data Dives
⊳ Decision Rules
⊳ Launchpad Training and Models



Instructional Changes 21/22

⊳ Implemented All About Letters - 1 letter per 
week

⊳ Adopted PELI 
⊳ TBT
⊳ Introduced Decision Rules
⊳ Brought in Literacy Kits

https://drive.google.com/file/d/1L3gnk-_xcAYfL40B4cXuusM09MIX96Zv/view?usp=sharing


All
About
Letters

An illustration of 
our process

http://drive.google.com/file/d/1_5QjLXUbuBwm9FPS36fohYy6qTdwTa4e/view


Instructional Changes 22/23
⊳ Explicit Letter Instruction 

○ (All About Letters) 1 letter per day
⊳ Adoption of Launchpad
⊳ Started using a 23-24 Pacing Guide
⊳ Data Collection

○ Progress Monitoring
○ Restructured TBT

■ Intervention MOY
■ Focused Interventions on

Decision Rules

⊳ Strategies focused on Literacy Kits items
⊳ Walkthrough/Instructional Fidelity Tools

https://drive.google.com/file/d/1Bxd108x4ljoSDfgMIoVVA8yROuOM5hQ-/view?usp=drive_link
https://docs.google.com/spreadsheets/d/15OdU4F9MgcyLNjacoZbqrPgRqvB8c0Yt5pb3tsfvuko/edit?usp=sharing
https://drive.google.com/file/d/1WXnp6Utz4e0_sBK77DquNSm-UF0ia9do/view?usp=sharing


Comparison in AK between 21/22 and 23/24

2021 - 2022 
4/5 year 

olds

2023 -
2024 

4/5 year 
olds



Comparison in PA between 21/22 and 23/24

2021 - 2022 
4/5 year 

olds

2023-2024 
4/5 year 

olds



Instructional Changes 23/24
⊳ Vocabulary Committee

○ Included teachers for input
⊳ Explicit Vocabulary Routine 

○ Using STAR books 
○ Added additional play based activities 

⊳ Implemented Newest Edition of Heggerty 
Manual 

⊳ Continued Launchpad and All About 
Letters

⊳ Continued targeted fidelity walkthroughs
⊳ Updating Decision Rules



Vocabulary Routine Example Activities to involve the vocabulary 
word into your day: 
-Post the word and a picture in 
the classroom and/or add a 
picture and the word to your 
writing center
-Set up a farming center during 
choice time
-Include farmer and farm animal 
toys for free play
-Add a farmer costume in 
dramatic play
-The Farmer In The Dell” song
-“Bingo” song
-Using a video to make the 
connection to farms
-Virtual Field Trip
-Create a “Farm” sensory bin
-Invite a farmer to come to the 
schools 



Explicit Vocabulary Routine

http://drive.google.com/file/d/1e_PXCWEA3bUFDcDAZm-OE3a3QVfSAiM4/view


Comparison in V-OL between 21/22 and 23/24

2021 - 2022 
4/5 year 

olds

2023 - 2024 
4/5 year 

olds



Comparison in Comprehension 21-22 and 23-24

2021 - 2022 
4/5 year 

olds

2023 - 2024 
4/5 year 

olds



Connections to Kindergarten

⊳ Next Steps:
○ BOY data discussions with K 

teachers
○ K screening 
○ Enrollment from PK to K

⊳ Really Great Reading
⊳ Acadience and ALO Platform
⊳ Intervention Tracker 
⊳ Intervention Block
⊳ Heggerty
⊳ Enrichment

○ Letter Naming Fluency
○ Heggerty Assessment

⊳ Kid Lips 
⊳ Letter/Sound Lesson Plan (K 

intervention)



Preschool Impact on Kindergarten Data - BOY 22/23



MOY Kindergarten Impact

71% of scholars in 

YCSD preschool were at 

or above benchmark at 

MOY benchmark.

51% were at or above 

benchmark without 

YCSD preschool 

experience.



Our Next Steps for Continued Improvement 
Focus Area: Special Education Data

Beginning Implementation: : 
• Special education data trends
• Professional Development 

• Special education support for general education staff
• The Science of Reading for intervention specialist
• Making connections with IEP goal writing
• Tiered instruction

• Special education supervisors diving deeper into data to better 
support staff

• Intentional collaboration
• Weekly TBTs including ISs
• IEP goal writing



22-23 SPED PELI Profile



Our Next Steps for Continued Improvement 

Focus Area: Tier 1 instruction
2024/2025 Next Steps:: 

• Continuation of coaching support

• Continuation of fidelity walkthroughs
• Tier 1 instruction focus in TBTs for BOY
• Monitor instructional effectiveness
• Professional development on Updated Decision Rules
• Professional development on Updated All About Letter Routine



Updated All About Letters Routine



Funding Sources: CLSD Grant

⊳ Literacy Coaches
⊳ Literacy Kit Materials 
⊳ Professional Learning
⊳ Community of Practice
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