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New Lexington Schools’ Demographics

• Located in Perry County
• Made up of four schools:

• New Lexington High School
• New Lexington Middle School
• New Lexington Elementary
• Junction City Elementary

• Enrollment: 1,980 students
• 100% Free & Reduced Lunch
• Chronic Absenteeism: 27%
• Graduation Rate: 93%
• Students with Disabilities: 18.7%
• Students Identified as Gifted: 10%



Implementation



Years One - Four

• Hired full time literacy coaches at both the middle school and high 
school. (Previously, both buildings shared one literacy coach.)

• Also hired an educational assistant to help with intervention coverage.

• Implemented benchmark testing using The Reading Inventory.
• Test three times per year. 
• Use the data to determine intervention groups.

• Changed the middle school and high school schedules to allow for 
an intervention time.

• Looks different in each building

• Professional development – Keys to Literacy



Years One - Four 

• Intervention programs purchased and implemented.
• Student engagement – book vending machine; book vouchers for 

book fair
• Classroom teachers purchase class book sets to supplement the 

curriculum
• Family engagement opportunities
• Whole School Book reads



Reading Intervention NLHS and NLMS

Universal Screener for both buildings is Scholastic Reading Inventory.

NLHS
•Tier 1-HMH Into Literature
•Tier 2-Read 180
•Tier 3-System 44
•Targeted Tier 3-Rewards

NLMS
•Tier 1-Amplify ELA
•Tier 2-Language Live 2nd Level
•Tier 3-Language Live 1st Level
•Targeted Tier 3-Phonics for Reading



Professional Development



Professional Development

• Completed all three sections of Keys to Literacy
• Literacy coaches have worked on ways to sustain the Keys to 

Literacy teachings and also onboard new teachers into the 
routines.



Middle School Keys to Literacy Sustainability

Charity Smith, New Lexington Middle School Literacy Coach



Middle School Keys to Literacy Sustainability

• KTL Handbooks are given to new 
teachers as well as a Power Point slide 
presentation.

• I have created a digital walkthrough form 
in which data is collected for each class 
visit about each KTL strategy and best 
practice being implemented.



Middle School Keys to Literacy Sustainability

• Online walkthrough tool



KTL Used Across the Curriculum at NLMS: 
Top-Down Topic Webs

Top-Down Topic Webs used in 8th grade Social Studies, 6th 
grade Science, 7th grade Science, and 7th grade Math.



KTL Used Across the Curriculum at NLMS: 
Two Column-Notes

Used in 6th grade Math, 7th grade ELA, 7th grade Math, and 8th grade Social Studies.



KTL Used Across the Curriculum at NLMS: 
Frayer Model

Used in a Cross Curricular Self-
Contained Classroom and 6th 

grade Math.



KTL Used Across the Curriculum at NLMS: 
WAGs

Writing Assignment Guides used in 
6th grade ELA and 8th grade 
Science.



KTL Used Across the Curriculum at NLMS: 
KWL Chart and Categorizing

• KWL charts used in 6th grade 
ELA

• Categorizing Activity used in 
6th grade Math.



High School Keys to Literacy Sustainability

Karen Fehrman, New Lexington High School Literacy Coach



High School Keys to Literacy Sustainability

KTL coaches developed this 
at the end of year 3 to help 
sustain the program.  All high 
school teachers get a new 
copy at the beginning of 
each year as a reminder.



High School Keys to Literacy Sustainability

Coach's Corner
Charity and I developed in our first year the Coach's Log 
and Quick Notes.



High School Keys to Literacy Sustainability

Examples of Coach's Full Class 
Visit Log

This is where we record KTL Evidence that is being used 
in the classrooms, as well as positive notes and 
suggestions for self-reflection.



High School Keys to Literacy Sustainability

Quick Notes

We use these to pop into classrooms to express positives 
that are seen in everyday teaching. This raises morale 
within our buildings and helps form relationships.



High School KTL Science Examples

Anatomy
•Cloze Reading
•Top-Down Web

9th Grade
Vocabulary 
Template and Word 
Wall.



KTL Spanish Examples

•Frayer Model for Vocab
•Categorizing Activity



High School KTL Math Examples

•Top-Down Webs
•Two Sided Notes
•Cloze Reading
•Entrance Tickets
•Practice Problems (I do, We do, You do)



High School KTL ELA Examples

• Vocabulary Two-Sided Notes
• KTL Summary Template
• Modified Frayer Model for Vocabulary
• Word Wall



High School KTL Social Studies Examples

• Top-Down Web
• Semantic Map



Outcomes

• Literacy coaches in both buildings allowed staff to have access all 
day. Implementation was driven by the literacy coach and 
administrative staff.

• Educational assistant was used more in one building than the 
other. 

• In Year 2, changes were made for this position to be high school only.

• Professional Development was job-embedded and new routines 
were established.

• Test scores started to improve!



Outcomes

At the high school, since implementing KTL and 
sustaining the program, our state test scores are 
improving.  ELA II has shown improvement the last 3 
years. Geometry and History have improved as 
well.  ELA II, History, Government, and Biology all 
beat the state averages.

At the middle school, seventh grade has met state 
test scores in both Math and Reading.  Sixth and 
eighth grade ELA have shown expected growth on 
State Tests. We are also seeing a lot of growth 
amongst individual students' Lexile levels.



Outcomes

• Whole School Book Read – positives and negatives
• Have some fidelity issues
• Family engagement is still a something we are working on.
• Some non-ELA teachers still struggle with the “why”.



Questions?
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