Our MTSS Journey-Finding What Works
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Brad Romano, Superintendent
Eric Yetter, MS/HS Principal
Susan Albaugh, MS/HS Dean of Students & AD
Jenn Yost, Elementary Principal
Stephanie Glasure, Curriculum Director
Kara Griswold, Special Service Director
Kate Hamilton, SST 2
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1. We are just starting to 2. Our planisin place 3. We've got this! .
develop a plan. but we are refining it.
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INITIAL

IMPLEMENTATION
EXPLORATION lNSTALLATION How did we initiate, monitor, Fu LL

d adjust ?
What was the process used to What infrastructure and aneaas IMPLEMENTATION

identify the need for MTSS supports did we need to put into Have we achieved full

implementation? placein order to builda implementation status?
sustainable MTSS framework?

How did we prepare staff for
implementation?
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EXPLORATION

District Trend data reflection
indicated a need to dig a little deeper
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EXPLORATION

Needs Assessment
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Reading Tiered Fidelity Inventory (R-TFI)

e Given to teams at the elementary and secondary levels to help identify needs.
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Creating the infrastructure and putting necessary
organizational supports into place for
implementing the MTSS Framework.
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Beginning the journey
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Team Members Included
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Next Steps
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Essential Components
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Training
Opportunities
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Scheduling
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“Get started, then get better.”
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Materials
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Flexible Instructional Delivery
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WORK IM
PROGRESS
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&
Where Do
We Go
From Here?
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