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We Need 
to Talk

engaging diverse early care and 
education partners in collaboration 



Who We Are
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PhD
Senior Manager, 
Early Learning 
Initiatives

Emily Nye, M.Ed.
Infant Toddler 
Consultant



Overview

1. Identifying and assessing the need for 
supporting infant/toddler programs

2. Building a plan for implementation
3. Establishing Partnerships
4. Identifying tools appropriate for 

partner sites and age groups
5. Program implementation
6. Sustainability
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Miami Valley Early Language and Literacy Partnership

Miami Valley 
Early Language and Literacy Partnership

To support emerging language and literacy skills in infants and toddlers by 
increasing the quality and quantity of serve and return interactions between adults and 

children at in classroom settings and at home.

Rainbow Years



Six Key Indicators of Positive Early Learning Experiences

State of Babies 2019
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matters

Return on Investment:
Why zero-three matters 

source: Heckman’s Equation



The Importance of Talk



The Importance of Talk, Cont’d.



Building Capacity and Planning for Implementation

Building Capacity and 
Planning for Implementation



Building Capacity and Planning for Implementation, Cont’d.



Three Pronged Approach

3-Pronged Approach



Quantity of Interactions

LENA
the quantity of interactions
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Conversational Turns and Future Learning
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CLASS
the quality of interactions

Focusing specifically on the following domains:
● Early Language Support (Infants)
● Facilitated Exploration (Infants)
● Language Modeling (Toddlers)
● Quality of Feedback (Toddlers)
● Facilitation of Learning and Development 

(Toddlers)
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Partnership Across Site Types

Anticipated:
1. Family Child Care Provider
2. Single-Site Independent 

Owned/Operated
3. Head Start
4. Head Start Partner
5. Multi-Site Private Owned

Actual:
1. University-Affiliated 

Demonstration School
2. Head Start Partner
3. Public School Program
4. Multi-Site Private Owned
5. Head Start
6. Single-Site Independent 

Owned/Operated



Bombeck Family Learning Center

35 total teachers
116 total children

4 participating 
infant/toddler classrooms
11 participating teachers
40 children
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Dayton Christian Center

x teachers
x children
2 participating 
infant/toddler classrooms
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Kettering Early Childhood 
Education Center (KECEC)

29 total teachers
165 total children

6 participating teachers
33 participating children
3 infant/toddler classrooms
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Hope Center for Families
Mini University

Demographics

75% children eligible for free/reduced lunch

Caucasian: Black/African American Asian:

Hispanic:

15 102

117 Total Children
18 Total Teachers

4 participating 
infant/toddler classrooms
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Miami Valley Child Development 
Centers–

Kings Highway 

Demographics

100% children eligible for free/reduced lunch

Caucasian: Black/African American Asian:

Hispanic:

5 122

2 2

24 teachers total
133 children total

7 participating teachers
33 participating children
3 participating 
infant/toddler classrooms
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Rainbow Years

Demographics (excluding school age)

77% children eligible for free/reduced lunch

Caucasian: Black/African American Asian:

Hispanic:

35 7

24 total staff
157 total children

3 participating teachers
9 participating children
1 toddler classrooms
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Class Diagram



LENA Grow diagram and information



In Their Own Words
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Learning Begins at Birth

http://www.youtube.com/watch?v=k0fJOvLlJ2M


Educators are supported with resources that honor their ideas



Educators tuned in to children’s needs



Experiences planned with children’s needs in mind



Educators engage in serve and return interactions with children



Plans for Sustainability

• Grant-end report
• Identifying free resources and training
• Toolkits

• Administrator Tool Kits
• Literacy Event Toolkits

• Supporting Partners
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Talking Tips

• Which are you most 
likely to use in your 
work?
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Cox Campus 

• Free professional 
development and 
resources for infancy-
third grade 
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The TALK strategy 

• Having meaningful 
interactions and 
conversations with children
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Literacy Event Toolkit
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Partnerships and Toolkits

Administrator Toolkit:

● recommendations for 
practices

● walk-through guides
● materials purchased for 

classrooms
● contact information for 

partners

Partners:

● Dayton Metro Library
● Goodwill/Easter Seals for 

ASQ Screenings
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