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MTSS Non-Negotiables



In the U.S. and abroad, researchers 

have found that consistency of 
instructional quality is what 
distinguishes higher- from 

lower-performing school systems.

Instructional Models: Doing the Right Things Right
Hubbell, E. R., & Goodwin, B. (2019)



You cannot sustain what you have 
not fully implemented.

How do you know that a literacy practice 
or resource has been fully implemented in 

your school or district?



Phases of Implementation



Phases of Implementation



Implementation Drivers



Competency Drivers



Decision Support Data System (DSDS)



Why Evaluate Adult Data?



Why Evaluate?

Guskey, 2002



Use data like a 
flashlight, not a 

hammer.
Kareem Weaver

Focus on capacity-building, 
not inspecting.



Why?

➔ Signals strong leadership for instructional changes
➔ Maintain consistent focus on improving instructional focus 

& strengthening teaching
➔ Plays a role in professional learning 
➔ Allows for a check-in with sustainability practices
➔ Effective implementation AND use of implementation data  

leads to higher student achievement and success rates



Different Types of Data



Data Sources



Data Sources



Inspect What You Expect

When you’re leading change, it takes more than 
a strong plan, implemented well to succeed. 

Dr. Susan Hall, 10 Success Factors for Literacy Intervention



Organizations Adopt Change - Individuals 
Implement it

Successful change begins and ends at the individual 
level. An entire organization does not change until each 

member has changed. Another way to say this is that 
there is an individual aspect to organizational change.

How Leadership Works:  A Playbook for Instructional Leaders, Fisher & Frey



Maintaining Momentum

"To build educator capacity to deliver 
instruction that is aligned to the science of 
reading and the foundational components of 
Ohio’s Plan to Raise Literacy Achievement will 
require leaders to provide intensive, 
embedded, collaborative, and instructionally 
focused professional learning and coaching.”

ODE Literacy Achievement and Reading Success, 
2023, p. 3

https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/District-Team-Discussion-Guide.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/District-Team-Discussion-Guide.pdf.aspx?lang=en-US


Maintaining Momentum

Adapted from Sugai, 2004



Stop & Jot

What plans does my district have 
in place to build capacity and 

sustain structures and effective 
practices?

What is an immediate action step 
I could take?



“It takes courage and skill 
to move a school forward 

because people are 
accustomed to being left 

alone; and progress 
means getting people to 

change their practices and 
beliefs.”  

Dr. Jon Saphier



Improving Professional Learning



High-Quality Professional Learning





Level 4: Use of Knowledge/Skills



Backwards Planning



District Spotlight 



CNEMS Adult Implementation
Peer Walkthroughs

November 14, 2023 - Communities of Practice



PURPOSE

• CNEMS Peer Walkthroughs create an opportunity 
for all teachers to observe other teachers in the 
building in a non-evaluative manner. The purpose 
of the CNEMS Peer Walkthroughs is to create an 
opportunity for teachers to learn from one another, 
while simultaneously promoting professional, 
collegial, collaborative conversations regarding our 
students' engagement and academic success.  

• CNEMS Peer Walkthrough Goals:

      * Develop a unified culture of
         expectations, best practices, and 
         strategies at Clermont
         Northeastern Middle School

      * Collectively increase student
         engagement

      * Ultimately continue to improve
         the academic success of our
         students

 



Peer Walkthrough
Resources!

• Peer Walkthrough CORE Classroom Tool

• Peer Walkthrough Instructional Strategies 
Classroom Tool

• Post Observation Guiding Questions 

• Peer Walkthrough Station

• 2023-2024 Peer Walkthrough Google 
Classroom

https://docs.google.com/document/d/1ywc4sllnKmjtqCK8UtrRd5aZVzaynoScnPiFtW3QgqE/edit?usp=sharing
https://docs.google.com/document/d/1h2LBmH9jrMQ38_sI52vzHPE5XSbp4P3oO9sYfq7XZFk/edit?usp=sharing
https://docs.google.com/document/d/1h2LBmH9jrMQ38_sI52vzHPE5XSbp4P3oO9sYfq7XZFk/edit?usp=sharing
https://docs.google.com/document/d/1I_gYOHTnwxUnT4JOs4UUinkDuJKU-gwNK1nVkIJdZSQ/edit?usp=sharing


2023-2024

What is Working

Challenges

Future 
Refinement

CNEMS Peer Walkthrough 
Schedule & Coverage

• Contains CNEMS building 
non-negotialbes and 
literacy initiatives

• On-boarding
• Builds capacity
• Conversation about what 

we’re doing well and what 
we can do better for our 
students

• Supportive leadership

• Time
• Coverage
• Scheduling
• Non-Evaluative vs. Evaluative
• Warm vs. Cold Feedback
• Building Capacity

https://docs.google.com/document/d/1L_DiNoyLyNP9_n5J_ywEmteACMdBgAdA8mKuyI-ph8E/edit?usp=sharing
https://docs.google.com/document/d/1L_DiNoyLyNP9_n5J_ywEmteACMdBgAdA8mKuyI-ph8E/edit?usp=sharing


FIRST
Cycle

New Teachers 
Observed Veteran 
Teachers and/or 

Co-Teaching

Intervention 
Specialist

Intervention 
Specialist

6th Grade ELA 
Teacher

7th Grade Social 
Studies Teacher

7th Grade ELA 
Teacher

Building 
Literacy 

Teacher/Coach



New Teacher 
Observations

Data and Results

https://docs.google.com/forms/d/e/1FAIpQLSfcvVzXKLLzH6WPfVcJ9CS9zGs-ogGTFWpK7gtl5V0yJuRtQw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSebqJ8wE304YIb7r5idO3QdhJpy5wA4AVB3WzuHUaXr4vw0iQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfcvVzXKLLzH6WPfVcJ9CS9zGs-ogGTFWpK7gtl5V0yJuRtQw/viewform?usp=sf_link


contacts
Please feel free to contact us!

513-625-1211 ext. 

PHONE

2792 State Route 50, Batavia, Ohio 45103

ADDRESS

carlier_c@cneschools.org

EMAIL





Check-In





Reading Tiered Fidelity Inventory (R-TFI)



R-TFI 2.2 Crosswalk 

https://docs.google.com/document/d/1n1qxGrGED-y_-SbTG2kEqRm4b5_GCiTQ7KZcqgiasyw/edit?usp=sharing


Action Planning

Consider how you might support and sustain adult 
implementation moving forward:

● What will you START doing to use adult data more 
purposefully?

● What will you STOP doing because it is interfering 
with your plans to sustain this work?

● What will you CONTINUE doing because it provides 
opportunities to leverage past and present 
successes?



Action Planning





Debrief & Feedback



The Parable of the Guarded Bench



The Parable of the Guarded Bench



It wouldn’t make 
sense to invest in all 

the preceding factors 
and not monitor 

outcomes.

(Hall, 2018, p. 142)



Reminder

This is not an overnight endeavor. It takes 
three to five years for a school to fully 

implement MTSS. Although that will require 
a commitment, it’s well worth it.

(Hall, 2018, p. 152)



Thank You!
Kelsi Edrington

Ohio Adolescent Literacy Specialist
kelsi.edrington@mcesc.org


