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How does your district support adolescent learners who 
have not developed grade-level reading proficiency?



The 5 W’s of Adolescent Literacy Intervention 

● Why do we need to provide intervention?

● Who is receiving support and who is providing support?

● What will we teach? How will we teach?

● When does the schedule allow for intervention time?

● Where will students receive intervention?



Why do we need to provide intervention?

● We want all students to be 
able to read and understand 
what they read





MTSS 

(Smartt & Glaser 7)





Section Title 
Subtitle

Use the OIP to enhance your 
problem solving abilities:

1. Identify students at risk
2. Determine individual 

needs
3. Plan instruction and 

implement support
4. Plan evaluation
5. Make changes or continue 

with the current plan

Ohio Improvement 
Process (OIP)



Three Tiers of Instruction and Intervention

Implementing Ohio’s Plan to Raise Reading Achievement 6-12







Who is receiving support and who is 

providing support?

● Students scoring below grade level 
on a universal reading screener

● Staff trained to deliver the selected 
evidence-based intervention



Use assessment data to plan intervention groups
1. Administer a universal screener or use EWS data

2. Students who score below grade level - administer diagnostic 

assessment

3. Based on that data, place students in intervention groups

4. On a regular basis, administer a progress monitoring 

assessment to determine if the intervention is working





Brooklyn School & Brooklyn High School

Brooklyn, Ohio City Schools

Decision Rules for Grades 4-9





Theodore Roosevelt High School

Kent City School District

Using EWS (Early Warning System) data to determine need 

for interventions



Timeline of Work SO Far…

2022-2023 Fall 2023 Winter 2023 Spring 2024

Establish Secondary Coaches

-Met with Jackie Dietrich 
-Set assessment calendar 
for 2023-2024 school year
-Started pulling data to 
identify need

Set the Calendar

-Created a calendar of 
set days for screener 
assessments
-Looking at 9th grade 
data

We Are Going to Need a Bigger Boat

-Realized we need more help 
- Started EWS meetings every 
other Friday to look at data 
and decisions

Assess and ReAssess

-Identifying issues with current 
assessments/ intervention system
-Set assessment schedule
-Create intervention options for 
2024-2025 year.

Future

What’s Next…
-2024-2025 assessment calendar with 
dates for analysis of results
-MDT meeting members selected and 
dates for meetings established
-Interventions set and started



Who will deliver the evidence-based intervention?
● Identify staff needed to lead each intervention

● Provide professional learning so the intervention can be 

implemented with fidelity

● Conduct regular walkthroughs so educators can continue 

to grow





Sample 
Implementation 

Checklist
Page 1



Sample Tier 2 
Implementation 

Checklist



Set teachers up for success!
● Let teachers know coaches and/or administrators will be visiting 

classrooms

○ This is not a “gotcha” type of observation

○ A way for coaches to identify what supports teachers and 
students need while using the adopted set of instructional 
practices

○ Look for student success and what teachers do to encourage that 
success

○ Every person has needs when trying out new instructional 
practices and it is important for coaches and administration to 
provide exactly what is needed (Wexler, Swanson, Shelton, 2021)

○ Start by having teachers self-assess



What will we teach? How will we teach? 

● Ohio DEW’s list of evidence-based 
reading intervention programs

● Explicit instruction



IES Practice 
Guide

What will we teach?

https://ies.ed.gov/ncee/WWC/PracticeGuide/29
https://ies.ed.gov/ncee/WWC/PracticeGuide/29


Ohio DEW’s list of evidence-based reading 
intervention programs

The list of K-12 reading intervention programs that are 

aligned with the science of reading and contain strategies 

for effective literacy instruction can be found on the 

department’s website.









Use a lesson 
plan template 
that includes 
the gradual 
release of 
responsibility 
instructional 
framework: I 
do, We do, 
You do.

(Smartt & Glaser 47)



(Smartt & Glaser 44)



What if our progress monitoring data shows that the 
student is not making progress?

Intervention Intensification Strategy Checklist

Turn and talk - Look at the Checklist. What strategies stand 

out to you? What might you try next?

https://intensiveintervention.org/resource/intensification-strategy-checklist


Motivation is Important!
“Along with lots of active student involvement, excellent 

teaching from the platform of a knowledgeable teacher can 

make a big difference in how motivated both students and 

teachers are.” (Smartt & Glaser 24)



(Smartt & Glaser 24)



When does the schedule allow for 

intervention time? 

● Consider systems, structures 
and schedules



Systems & Structures that need to be in place

● Schedules

● Personnel management

● Screening

● Data collection and meetings

● Diagnostic protocols

● Progress monitoring







Making School Scheduling More Strategic
by Nathan Levenson

● Read Making School Scheduling More Strategic

● Highlight your Golden Sentence - the sentence that 

stands out to you as you read

● Share your sentence with your table mates. Why did you 

choose that sentence?







ELA
Science

Math
SS

I/E
Special 1
Special 2





Implementing MTSS in 

Secondary Schools

https://region6cc.uncg.edu/wp-content/uploads/2022/06/ImplementingMTSSinSecondarySchools_2022_RC6_003.pdf
https://region6cc.uncg.edu/wp-content/uploads/2022/06/ImplementingMTSSinSecondarySchools_2022_RC6_003.pdf


Where will students receive intervention? 

● Think of a place where students will 
have the privacy to learn and grow 
without embarrassment





No Time to Waste: Structured Literacy with Young Adults

https://sites.google.com/wcsu.net/notimetowaste/welcome








Allow Time for Reflection







Questions? Comments?



Thank you for your attention and feedback! 
Feel free to contact me with questions.

Julie Haluch

Adolescent Literacy Specialist

julie.haluch@escneo.org
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