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About Northridge Local Elementary School

Northridge Local School District, Montgomery Co., Ohio

One elementary serving grades K - 5

665 students in elementary  

100% Economically disadvantaged

12.6% Students with disabilities

30% Black, 51% White, 13% Multiracial, 4.5% Hispanic, 2.4% EL

50 teachers, 18 teacher aides

62% of teachers with at least a Master’s degree



Session Outcomes

1. Identify one takeaway for your own intervention matching 
process. 

1. List the most important aspects when considering intervention 
intensifications.  



Tier I - Core Instruction All Students
Amplify (including K-2 Knowledge & Skills)

Heggerty Kindergarten for K
Heggerty Primary for 1-2

Heggerty 3-5
Cursive Handwriting for 3-5

Tier II - Targeted  Intervention 
determined by MDT Some Students

Phonemic Awareness - Heggerty for K-1, Bridge the Gap for 2-5
Phonics - IMSE’s Orton Gillingham for K-5, Multi-sensory Phonics
with vocabulary support for K-2, Phonics for Reading for 1-2, New

Phonics for Reading for 3-5, REWARDS Intermediate for 4-5
Fluency - Six Minute Solution (repeated readings with vocabulary support) for 2-5

Tier III
Intensified

Intervention
Few Students

Data-Based 
Intervention Intensification

(one dimension at a time)



Northridge Elementary Intervention System

1. Data-based Intervention Matching

2. Data-based Intensifications - Group vs. Individual

3. Data-based Intervention Intensification Dimensions

4. Data-based Intervention Intensification Plans



Data Analysis & Intervention Program Matching

● Acadience - Universal screener 
○ Training & recalibration of Sweep Team
○ Grade level benchmarks

● Initial Grouping Suggestions
○ Core Support
○ Fluency (depending on grade level)
○ Phonics
○ Phonemic Awareness
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AcadIence Benchmark



Acadience Benchmark



Diagnostic
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K-5 Intervention Spreadsheet



Sample Group Phonics Schedule



Guidance Documents



MDT Processes  
-

Implementation 
Forms 
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Fidelity Check Rubric



Fidelity Data Example



Progress Monitoring Flowchart



Data Analysis Questions

Are students receiving intervention making expected 
progress?

If not, why?  MDT checks

● Progress of individual students and intervention groups 
of students 

● Student attendance 
● Fidelity of implementation of the intervention



Northridge Elementary Intervention System

1. Data-based Intervention Matching

2. Data-based Intensifications - Group vs. Individual

3. Data-based Intervention Intensification Dimensions

4. Data-based Intervention Intensification Plans



Intensification 
Flowchart



Group Intensification Process Chart



Group Progress Monitoring Data Example



Group Progress Monitoring Data Example



Student Progress Monitoring Data Example



Northridge Elementary Intervention System

1. Data-based Intervention Matching

2. Data-based Intensifications - Group vs. Individual

3. Data-based Intervention Intensification Dimensions

4. Data-based Intervention Intensification Plans



Intervention Intensifiction Strategy Checklist



Behavior, Engagement, and Motivation Support

❏ Provide intermittent reinforcement of on-task, 
appropriate behavior (behavior-specific praise)

❏ Create a motivation plan based on what is known about 
the student that provides frequent behavior feedback

❏ Use a school/home communication system
❏ Use group contingencies to promote on-task, 

appropriate behavior

Interval and Frequency Behavior Observations



Sample Intervention Forms



Comprehensiveness (Elements of Explicit Instruction)

❏ Provide more demonstration/modeling/repetition of 
skill/concept

❏ Increase prompts or scaffolds and plan for gradual fading
❏ Increase opportunities for fluency building
❏ Break tasks into smaller chunks or steps
❏ Have students explain new concepts or vocabulary in their 

own words
❏ Provide opportunities for independent practice with 

feedback
❏ Provide immediate and explicit error correction when 

mistakes are made, having the students repeat the correct 
response before moving on. Offer repeated opportunities to 
correctly practice.

Elements of Explicit Instruction



Attention to Transfer

❏ Align intervention routines and language with core 
instruction

❏ Embed guided practice on target skills within core 
instruction to maintain the skills acquired in intervention

❏ Explicitly teach connections

Attention to Transfer



Alignment

❏ Focus on discrete skill instruction within the target skill -
use content mastery and additional diagnostic data to 
help pinpoint discrete skills

❏ Increase intervention time on a discrete skill

Alignment



Dosage

❏ Increase the length of the intervention sessions
❏ Increase the number of intervention sessions per week
❏ Decrease the intervention group size
❏ Embed additional practice and feedback sessions 

throughout the day

Dosage



Northridge Elementary Intervention System

1. Data-based Intervention Matching

2. Data-based Intensifications - Group vs. Individual

3. Data-based Intervention Intensification Dimensions

4. Data-based Intervention Intensification Plans



Intervention Intensification



Intervention Intensification



Intervention Intensification



Summary

1. Universal screener

2. Intervention Matching

3. Intervention Fidelity

4. Progress Monitoring

5. Group vs. Individual Intensifications

6. Writing the plan



Session Outcomes

1. Identify one takeaway for your own intervention matching 
process. 

1. List the most important aspects when considering intervention 
intensifications.  



Questions?



Contact Us

jcaudill@northridgeschools.org tkretzer@northridgeschools.org dthomas@northridgeschools.org

mailto:jcaudill@northridgeschools.org
mailto:tkretzer@northridgeschools.org
mailto:dthomas@northridgeschools.org
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