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Who Are We?

Tebble Dickerson Shantelle Barhorst Elizabeth Couture
Primary Primary Secondary
Math Instructional Specialist Literacy Instructional Specialist Math Instructional Specialist
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Agenda

Objectives

District Goals

What Does Coaching Mean to You?

Our Needs Assessment Process for Coaching in Warrensville

The Theory or Logic Underpinning the Implementation of Coaching

Coaching Handbook Creation
1 Create a Draft Table of Contents

The Process to Prepare the District, School, and Staff for Implementation
1 Create a Coaching Mission Statement

1 How Implementation was Initiated, Monitored, and Adjusted

1 Challenges, Successes, and Plans for Sustainability

1 Questions
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Objectives

Participants will:
e Define what coaching means for their school and/or district
e Create a draft coaching handbook table of contents
e Brainstorm what to include in their coaching handbook
e Understand the process to prepare the district, school, and staff for
implementation
Create a coaching mission statement
e Understand how to initiate, monitor, and adjust implementation
e Anticipate challenges, successes, and plans for sustainability of
coaching handbook plan
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District Goals

o Increase grade level proficiency in all content areas by 7% each year
through 2026, as measured by state and district adopted assessments
m Strategies
e |Implementation of Explicit Instruction
e Implementation of a Multi-System of Support for all scholars.
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[ What Does Coaching Mean To You? }

{ Coaching Is ... } [ Coaching Is NOT... }
* Equality > Evaluating teachers
% Shared Decision Making > Placing blame
% Trust > Only for struggling teachers
% Listen and Learn > Having coaches teach the class
% Student Centered > EXxpertise upon entn
% Differentiated and Individualized > A competition KEYO Notecatcher
> A dictatorship
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Our Needs Assessment Process for
Coaching in Warrensville
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Understanding the Implementation Landicape
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IDENTIFY

Critical Needs

SUPPORTING
5 Implementation
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MIMTSS

Reflect, Technical Assistance Center

Adjust

Reading Tiered Fidelity
Inventory (RTFI)
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The Theory or Logic Underpinning
the Implementation of Coaching

Monitoring and Support:

e Identification of initiatives

e Coaching training

e Coaching implementation

e Data collection and analysis

e Continuous improvement
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Coaching Handbook Creation

Coaching
4 g

The Warrensville Way
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Coaching Handbook Creation
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Coaching Handbook Creation

[ What should be included in a Coaching Handbook? }

[ Create a draft Table of Contents ]

Table of Contents
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Coaching Handbook Creation

How will you review your handbook
and revise it?
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The Process to Prepare the District, School,
and Staff for Implementation

2023-2024 Coaching Handbook Acknowledgement
Glossary
Name Title/Role Date 4-Ts: Teacher, Topic, Time, Task - ltems of focus for coachfadmin communication to promote
trust and collaboration regarding the instructional coaching process.
Mame Title/Role Date Teacher (who is being coached),
Topic (strategy teacher is being coached on, type of coaching cycle being used),
Name TweRoe Dale Time (when the various elements of the coaching cycle are taking place) and
Task (next steps occurring with the teacher baing coached).
Name Title/Role Date
.\
" # I‘$ \
Admin/Coach Partnership Agreement Coaching (' Jhing
oaching oaching
Administrator(s); The Warrensville Way
Codachles): Wz k
Date: = T
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The Process to Prepare the District, School,
and Staff for Implementation

[ Create a Coaching Mission Statement ]
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How Implementation Was
Initiated, Monitored and Adjusted
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How Implementation Was
Initiated, Monitored and Adjusted
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Challenges, Successes, and Plans for Sustainability
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http://drive.google.com/file/d/15kqZq-qtrJIK1RREVJn7NOOJ6vTLGKI8/view
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Challenges, Successes, and Plans for Sustainability
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Any questions?

Contact Information: O Coqtact Information:
Shantelle Barhorst Elizabeth Couture o
Primary Literacy Instructional Specialist Secondary Math Instructional Specialist

shantelle.barhorst@whcsd.org elizabeth.couture@whcsd.org
Contact Information:

Tebble Dickerson
P Primary Math Instructional Specialist
'&’% WARRENSVILLE tebble.dickerson@whcsd.org
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