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This presentation contains examples and resource materials that are provided for the 
user’s convenience. The inclusion of any material is not intended to reflect its 
importance, nor is it intended to endorse any views expressed, or products or services. 
These materials may contain the views and recommendations of the presenter as well 
as hypertext links, contact addresses and websites to information created and 
maintained by other public and private organizations. The opinions expressed in any 
of these materials do not necessarily reflect the positions or policies of the U.S. 
Department of Education or Ohio Department of Education and Workforce. The U.S. 
Department of Education and Ohio Department of Education and Workforce do not 
control or guarantee the accuracy, relevance, timeliness, or completeness of any 
outside information included in these materials. Mentions of specific programs or 
products in these examples are designed to provide clearer understanding and are not 
meant as endorsements.



REFINING TIER 2 INTERVENTIONS
Austintown Elementary’s Journey Through the Process
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AUSTINTOWN ELEMENTARY
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OUTCOMES
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Apply the BLT framework to make informed decisions about Tier 
2 interventions, ensuring effective implementation.

Analyze the Taxonomy of Intervention tool to identify areas   of 
strength and need for an intervention platform.

Explain the process of developing Decision Rules and evaluate 
their role in intervention planning.



COLLABORATIVE TEAMING STRUCTURES
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AUSTINTOWN ELEMENTARY’S IMPROVEMENT PROCESS
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PRACTICES THAT LEAD TO TEAM SUCCESS

Prioritizing the 
Improvement of 

Teaching and 
Learning

Building 
Capacity 
Through 

Support and 
Accountability

Sustaining and 
Open and 

Collaborative 
Culture

Promoting 
Systemwide 

Learning
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NEEDS ASSESSMENT

LITERACY ANALYSIS PLANNING GUIDE (LAP-G)

9



NEEDS ASSESSMENT
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THE FUNCTION OF THE 
BUILDING LEADERSHIP 
TEAM (BLT)
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RESOURCES

• Ohio Leadership Advisory Council • The Center for Reading Science
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https://ohioleadership.org/
https://www.readingscience.org/lap-g-modules


ACTIVITY: TABLE TALK

• Discuss how you are currently leveraging your teams to 
support continuous improvement.
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DLT

BLT

TBT



TAXONOMY OF INTERVENTION RUBRIC
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TAXONOMY OF INTERVENTION
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RESOURCES

• National Center on INTENSIVE 
INTERVENTION
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https://intensiveintervention.org/
https://intensiveintervention.org/


ACTIVITY: NOTICE & 
WONDER

As you review the 
Taxonomy of 
Interventions Rubric, 
what are some notices 
and wonders you have 
about this tool? 
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THE ROLE OF DECISION RULES IN INTERVENTION PLANNING

• The Literacy Decision Rules Flowchart is an 
instructional tool to help determine appropriate data-
based interventions in the domains of word 
recognition and language comprehension.
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DECISION RULES

An overview of Decision 
Rules was presented to 
the BLT (April 2023)
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DECISION RULES
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LESSONS LEARNED

• All interventions available for the teachers

• What the intervention tool was used for

• Was it successful in the classroom-teacher finding

• Was it an approved intervention on the list

• Road-map created to guide all teachers
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DISTRICT DATA
• Improvement in students’ reading 

proficiency since the 
implementation of the Science of 
Reading.  

• Grade 3 Ohio English Language Arts 
test scores have risen from 48.3% 
proficient or higher in 2020 to 
83.7% in 2024.
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RESOURCES

• Ohio Department of Education & 
Workforce (Riverside Elementary Case 
Study)
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https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Literacy-Case-Studies/Riverside-Case-Study/Structures-Processes-Strategies
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Literacy-Case-Studies/Riverside-Case-Study/Structures-Processes-Strategies


ACTIVITY: TURN & TALK

• Look at the decision rules presented. What are areas of strengths? What 
are potential barriers? How might you engage the BLT in conversations 
centered on decision rules?
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AUSTINTOWN 
ELEMENTARY’S NEXT 
STEPS
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Schedule a time to complete the Reading Tiered Fidelity inventory (R-
TFI) and revisit the LAP-G.

Refine decision rules.

Collect fidelity implementation data on our intervention.

Formalize our Comprehensive Assessment System by developing a form 
which outlines our assessments, purpose, roles, dates for data 
collection.

Strengthen our family/community partnerships through the collection 
of perception data to be used to inform decisions.



OUTCOMES
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Apply the BLT framework to make 
informed decisions about Tier 2 
interventions, ensuring effective 
implementation.

Analyze the Taxonomy of Intervention tool 
to identify areas   of strength and need for 
an intervention platform.

Explain the process of developing Decision 
Rules and evaluate their role in intervention 
planning.



TAKE AWAYS
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What is still 
circling in your 

mind?

What is something that 
squares with your 

thinking or beliefs?
What 3 

points do 
you want to 
remember?



education.ohio.gov/LiteracyAcademy

QUESTIONS?



EDUCATION.OHIO.GOV

QUESTIONS?
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