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This presentation contains examples and resource materials that are 
provided for the user’s convenience. The inclusion of any material is not 
intended to reflect its importance, nor is it intended to endorse any views 
expressed, or products or services. These materials may contain the views and 
recommendations of the presenter as well as hypertext links, contact 
addresses and websites to information created and maintained by other 
public and private organizations. The opinions expressed in any of these 
materials do not necessarily reflect the positions or policies of the U.S. 
Department of education or ohio department of education and workforce. 
The U.S. Department of education and ohio department of education and 
workforce do not control or guarantee the accuracy, relevance, timeliness, or 
completeness of any outside information included in these materials. 
Mentions of specific programs or products in these examples are designed to 
provide clearer understanding and are not meant as endorsements.
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LEARNING OBJECTIVES

1. Participants will learn how to use the Reading Tiered Fidelity Inventory 
(R-TFI) to create a building-wide literacy goal.

2. Participants will gain ideas on how to educate teachers about the 
importance of the literacy goal and how to implement it into their 
content-area classrooms.

3. Participants will see how the role of the principal as instructional leader 
of the building is crucial to the success of the goal.
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THE READING TIERED FIDELITY INVENTORY (R-TFI)
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What is the R-TFI?
A tool to help school leadership teams know how well Multi-Tiered Systems of Support 
(MTSS) for reading is being implemented in their schools.

Why should our school administer the R-TFI?
To understand your school’s strengths and challenges regarding the implementation of 
effective reading instruction and to use that information to create building-wide goals 
for reading improvement

Contact your local Educational Service Center (ESC) or State Support Team (SST) for a trained R-TFI facilitator.



THE READING TIERED 
FIDELITY INVENTORY 
(R-TFI)

RTF-I
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THE WHY
• OST data showed that students were struggling in 

reading & writing

• Administered the R-TFI to the BLT

• BLT analyzed the data and decided to create a building-
wide writing goal because writing could be done in every 
class

• Writing was already occurring in Encore and ELA classes
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USING THE DATA

Grade 7 ELA (Current 8th graders)
Spring 2024 OST

    State
    
    District
    
    School
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USING THE DATA
R-TFI Data – Universal Tier
Completed with the BLT (Building Leadership Team)
October 24, 2024
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TURN AND TALK

How could administering the R-TFI 
benefit literacy instruction at your school?
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PROFESSIONAL LEARNING & IMPLEMENTATION

In working toward our goal, we…
• Engaged science and social studies teachers in professional learning on 

explicit writing instruction followed by coaching support
• Encouraged the use of district created rubrics for encore subject 

writing
• Looked at writing samples and discussed writing in the content areas 

at monthly staff meetings
• Planned for additional professional learning in explicit writing 

instruction followed by coaching support for ELA and Encore teachers
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8th Grade Social Studies



PROFESSIONAL LEARNING & IMPLEMENTATION
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2025-26 EXPLICIT WRITING INSTRUCTION PD PLAN

K-4  
ELA teachers - 43
IS (K-4)- 6 
Total = 49

5-8
ELA teachers - 12
IS (5-8) - 8
Total = 20

Encore
K-3 -15 (Arc, STEM, PE, Art, Music)
4-6 - 6 (Arc, STEM, PE, Art, Music)
7-8 - 15 (Arc, STEM, PE, Art, Music)
Total = 36

Total Teachers Receiving PD
105
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GALLERY WALK
• Get a marker and walk around the room to read different 

student writing samples.

• What to you notice about setting a building-wide writing goal 
after reading the student writing?

• What do you wonder about setting a building-wide writing 
goal after reading the writing?

• Add your comments to the chart paper below the writing 
sample.
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THE PRINCIPAL’S ROLE IN GOAL IMPLEMENTATION

• Non-evaluative walkthroughs

• BLT, TBT, department, and content area meetings

• Staff meeting check-in - opportunities to share writing samples

• Principal professional learning with staff member(s)

• Regular meetings with the literacy coach
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ANALYZING THE 
DATA

Grade 8 ELA 
Winter Writing Benchmark 2025

    State

    District

    School
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EDUCATION.OHIO.GOV

QUESTIONS?
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