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This presentation contains examples and resource materials that are provided 

for the user’s convenience. The inclusion of any material is not intended to 

reflect its importance, nor is it intended to endorse any views expressed, or 

products or services. These materials may contain the views and 

recommendations of the presenter as well as hypertext links, contact 

addresses and websites to information created and maintained by other public 

and private organizations. The opinions expressed in any of these materials do 

not necessarily reflect the positions or policies of the U.S. Department of 

Education or Ohio Department of Education and Workforce. The U.S. 

Department of Education and Ohio Department of Education and Workforce do 

not control or guarantee the accuracy, relevance, timeliness, or completeness 

of any outside information included in these materials. Mentions of specific 

programs or products in these examples are designed to provide clearer 

understanding and are not meant as endorsements.
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Turn & Talk

● Tell a partner about a district initiative that failed.

● What was the initiative?

● Why do you think it failed?



Learning Objectives

● Identify the stages of implementation.

● Participate in candid conversations about the need for an 

implementation plan as well the challenges of creating one.

● Examine one district’s ongoing process in the development of 

an implementation plan.



Stages of Implementation Flowchart Activity 
(4 Corners)
● Using the handout provided, 

follow the flowchart to determine 
your organization’s stage of 
implementation.

● Once you have determined your 
stage, proceed to the corner 
labeled with your corresponding 
stage.

● Once there, find a partner and 
introduce yourself (Share your 
name, a little about your position 
and district, and what you’d like to 
learn from this session.).



Why do we 
need an 

implementation 
plan?



Stages of Implementation

(Adapted from Fixsen et al., 2005, 
2009; DEW, 2024)



Implementation & C-BAM- Change is a Process

(Adapted from Hall & Hord, 2020, p. 
207; Olson et. al., 2020; DEW, 2024)



Coaching Support for Implementation
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● To support our district’s 
efforts to create an 
implementation plan for 
their new HQIM, we used 
the English Language Arts 
Core Curriculum and 
Instructional Materials 
Initial Implementation 
Planning Tool.

https://drive.google.com/file/d/139N0GxSnwjmKRx5YnYveCxkCg8ph6Cjc/view?usp=sharing
https://drive.google.com/file/d/139N0GxSnwjmKRx5YnYveCxkCg8ph6Cjc/view?usp=sharing
https://drive.google.com/file/d/139N0GxSnwjmKRx5YnYveCxkCg8ph6Cjc/view?usp=sharing
https://drive.google.com/file/d/139N0GxSnwjmKRx5YnYveCxkCg8ph6Cjc/view?usp=sharing
https://drive.google.com/file/d/139N0GxSnwjmKRx5YnYveCxkCg8ph6Cjc/view?usp=sharing


High Quality Instructional Materials:  
English Language Arts Curriculum Adoption 

& Implementation



Adoption Timeline
Month 2023-2024 School Year

November ● Curriculum Selection Team established

December
● Created a Vision and Non-Negotiables
● Curriculums investigated

January

● Vision & Non-negotiables refined
● Team presented on 7 curriculums
● Team ranked their top 3 (Survey Results)

March ● Communication Tool used to share with K-5 staff

May ● Team met with 2 of the 3 vendors

https://docs.google.com/document/d/1HJFuUAqWO7btvLyQ4GHgriWOP5cPSybuiB2pXuQtFZ8/edit
https://docs.google.com/document/d/1HJFuUAqWO7btvLyQ4GHgriWOP5cPSybuiB2pXuQtFZ8/edit
https://docs.google.com/document/d/1hIRmRuiwyQtQvIlGnCpq8Gync2B2Bwdk4WFujsCZSvU/edit
https://docs.google.com/document/d/14GPqZ5lxK0Y8q3bHyJUTlsSayTkhK3KLg2zspOK_lXc/edit
https://docs.google.com/document/d/14GPqZ5lxK0Y8q3bHyJUTlsSayTkhK3KLg2zspOK_lXc/edit
https://docs.google.com/document/d/14GPqZ5lxK0Y8q3bHyJUTlsSayTkhK3KLg2zspOK_lXc/edit
https://docs.google.com/document/d/1LmigX981xrgSjQfcoBtIwXcB93D8NhqMstm8RxydJTw/edit
https://docs.google.com/presentation/d/1sKawenFDjuDwhgrI5dqGBT02QCJ62T4J3YQzenqfwc8/edit#slide=id.p
https://docs.google.com/presentation/d/1sKawenFDjuDwhgrI5dqGBT02QCJ62T4J3YQzenqfwc8/edit#slide=id.p


Adoption/Implementation Timeline
Month 2024-2025 School Year

September ● District wide updates regarding curriculum process

October
● Met with third vendor, reviewed all 3 with rubrics then voted - K-5 curriculum
● Presented to the Board of Education 

December
● Vendor quotes and cost shared - Superintendent & Treasurer - Material 

ordered

February
● Planning began for implementation
● PD with the vendor

March
● Inventoried new materials  
● Began a crosswalk

April ● 1st full Implementation team meeting

https://drive.google.com/file/d/17cL85z6n4c4WsWPCykJgrSwwa_RbnXcG/view?usp=drive_link
https://drive.google.com/file/d/17cL85z6n4c4WsWPCykJgrSwwa_RbnXcG/view?usp=drive_link
https://drive.google.com/file/d/17cL85z6n4c4WsWPCykJgrSwwa_RbnXcG/view?usp=drive_link


De-Implementation

What do we keep?

What do we remove?

● Inventory Book Rooms

● Staff Survey of Classroom 
Resources

● Compare Current 
Teaching Routines vs. 
New Curriculum 
Teaching Routines

● Establish Lesson 
Component Non-
Negotiables

● Compare Current 
Assessments vs. New 
Curriculum Assessments



Preparing for Implementation

● Inventory New Curriculum Materials

● Develop an Implementation Team Meeting 
Calendar

● Neighboring School Visit 

● Pilot Lessons in May & Summer School

● Instructional Routine Deep Dive



Continuous Learning and Support

● Ongoing Professional Development

● Collaborative Planning 

● Administrative & Coaching Learning 
Walks

● Common Teacher Based Team Agendas

● Establish Continuous Feedback 
Protocols



Managing Complex Change

(Lippitt, 1987)



Leadership & Implementation

(Adapted from Heifetz et al., 2009)



Leadership & Implementation

Responding to Technical Challenges

• More traditional management 
approach where problems are 
defined, solutions are generated, 
resources are garnered, and tasks 
are assigned, managed, and 
monitored.

• A leader guides the overall process 
and is more “in charge.”

Responding to Adaptive Challenges

• Shared leadership teams

• Collaborative conversations

• Think outside the box

• Often requires a mindset shift

• Culture of risk taking

(SAMHSA’s Pacific Southwest Prevention Technology Transfer Center, 
2020; Harvard Medical School, n.d.)



Speed Dating

How can an 
implementation 
plan circumvent 

failed 
initiatives?

Considering your 
current stage of 

implementation, 
what are your 
district’s next 

steps?

Think about the failed 
initiative that you told 

your partner about 
earlier in the turn and 
talk. Considering the 

Lippit model of 
stewarding complex 

change, which piece(s) 
were missing that led 

to the failure?



EDUCATION.OHIO.GOV

QUESTIONS?

Questions?



Ohio Heart of it All



education.ohio.gov/LiteracyAcademy
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