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This presentation contains examples and resource materials that are provided for the user’s 
convenience. The inclusion of any material is not intended to reflect its importance, nor is it 
intended to endorse any views expressed, or products or services. These materials may 
contain the views and recommendations of the presenter as well as hypertext links, contact 
addresses and websites to information created and maintained by other public and private 
organizations. The opinions expressed in any of these materials do not necessarily reflect 
the positions or policies of the U.S. Department of Education or Ohio Department of 
Education and Workforce. The U.S. Department of Education and Ohio Department of 
Education and Workforce do not control or guarantee the accuracy, relevance, timeliness, or 
completeness of any outside information included in these materials. Mentions of specific 
programs or products in these examples are designed to provide clearer understanding and 
are not meant as endorsements.



How Rosa Parks Elementary in 
Middletown is using a Variety of Data to 
Drive More Efficient Planning to Support 
Improved Student Outcomes

Accompanied by Middletown Staff:

Debbie Helton, Lindsey Manning, Lyndsey 
Pierce, Crystal Aldridge, and Christy Kirby

Regional Literacy Specialist, SST 13

MARY
WILLIAMS

ALL SYSTEMS GO!
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LEARNING OBJECTIVES 

Participants will learn how one high needs school:

➢ Utilizes shared leadership and a variety of data sources to 
support continuous improvement.

➢ Fosters systemic and instructional improvements to 
strengthen their multi-tiered system of supports.

5Session Companion Padlet:  https://tinyurl.com/LA2025Middletown

https://tinyurl.com/LA2025Middletown


ALL SYSTEMS GO!  

6

http://drive.google.com/file/d/1Kpk4HBwLtKeV3Q_dHUKSmH9tAnwa2QEJ/view


ALIGNMENT
➢Common Goals
➢Thoughtful and Intentional Next Steps
➢Differentiated Supports

One Needs 
Assessment 

and One Plan

Reading 
Achievement 

Plan

Building 
Leadership 

Team Support

Teacher 
Based Teams 

Support



COMMUNICATION
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District Leadership 
Team

School 
Administrators

Building Leadership 
Team

Teacher Based 
Teams

Chats



SHARED LEADERSHIP
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Building-Level Meeting Structure

No data
Building 

Leadership 
Team

Chats Teacher-
Based Teams

Facilitator Principal
Principal and 
Schoolwide 

Teacher Leader

Grade Level 
Team Leader

Meeting 
Frequency Monthly 1-2 times 

per month Weekly



READING TIERED FIDELITY INVENTORY AND 
SWPBIS TIERED FIDELITY INVENTORY

Building Leadership Team:

➢Discussed and scored inventory 
walkthroughs and/or other components.

➢Created action steps in connection with 
identified high priority items and mobilized 
Grade Level Leaders.



LEARNING WALKS
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Literacy Specialist: 

➢Conducted learning walks (focus: explicit instruction and reading science-
aligned strategies).

➢ Identified and discussed trend data with building and district leadership. 

➢Engaged in collaborative planning in connection with learning walk data.



LEARNING WALKS
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Implementation:  Components of Explicit Instruction



DATA-INFORMED PROFESSIONAL LEARNING AND 
ONGOING COACHING
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➢Literacy Improvement Pathway (“What to Teach?”) 

➢Scaffolding Content

➢Effective Use of Instructional Minutes

➢K-2 Team Leaders:  Small Group Support (use of time, 
reading science-aligned practices)



DATA-DRIVEN CONTINUOUS IMPROVEMENT
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DATA-DRIVEN CONTINUOUS  IMPROVEMENT
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Collaborative Capacity Building and Reflection:
➢Evidence-Based Strategies (ie:  aligned with ODEW Reading Science Course and John 

Hattie’s Visible Learning Resource) 

➢Deep Dives:  Data-Analysis and Forward Planning (MAP Data Wall, DIBELS Data 
Folders, Assessment Dashboards, DIBELS Progress Monitoring, PAST/OG Screeners)
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DATA-DRIVEN INSTRUCTIONAL 
PLANNING



➢ Grade-Specific Goal Setting/Aligned Planning and Reflection
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DATA-DRIVEN PLANNING
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DATA-DRIVEN COLLABORATIVE REFLECTION
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DATA-DRIVEN MINDSET



➢All Second Grade Receiving Daily Phonological Awareness Supplement (7-12 minutes)
➢PAST Facilitated in January (district team) 
➢February - 7-12 Minutes of Daily Instruction Reallocated to Better Meet Students’ Needs

20

DATA-DRIVEN 
MINDSET



DATA-DRIVEN INSTRUCTION
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DATA-DRIVEN INSTRUCTION

Intermediate Teachers:

➢Created a plan to ensure effective use of 
ODEW Assessment Authoring option.

➢Analyzed student results.

➢Implemented data-driven lesson planning.
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DATA-DRIVEN INSTRUCTION

➢ Targeted, Responsive, Individualized 
Approach

➢ Student Conferences/Graphing Progress
➢ Goal-Setting
➢ Students Taking Ownership of Learning
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DATA-DRIVEN
INTENSIFICATION

➢Decision Rules for Advanced Tiers (reading components of MTSS) 
Created and Installed

➢Daily Intervention/Enrichment Block at each Grade Level

➢Lead Teacher Trained:  On-Site Orton-Gillingham Trainer 
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DATA-DRIVEN PBIS
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DATA-DRIVEN PBIS
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(Fall ‘22:  systems change -

paper - electronic submissions)
Discipline Referrals reduced by 203



DATA-DRIVEN 
PBIS TEAM

➢ Analyze the health of tiered system, implement 
data-driven problem-solving as necessary.

➢ Support teachers/staff in effective data-driven intervention 
implementation along with root cause analyses as needed.

➢ Ensure stakeholders follow mandated policies and procedures.



ALIGNING WITH THE OHIO WHOLE CHILD FRAMEWORK TO ENHANCE 
ACADEMICS AND STRENGTHEN STUDENT SUPPORT

Engaged in Trauma-
Informed 

Professional 
Learning

Introduced common 
language for ALL staff 

members

Implemented SEL 
supports for 

students

https://kami.app/ZFe-Q6X-GQR-wHv
https://www.wcpo.com/news/local-news/finding-solutions/middletown-teachers-get-mental-health-training-to-better-serve-students?fbclid=IwY2xjawJRRz5leHRuA2FlbQIxMQABHZIuzfyAayXJ8Q9yq8BBrT9lnArOD1NzXg6eXgqf_tN3PWmbfZ0NAtGesQ_aem_dF6xCDMmyuuz7DfYrk4LKg


DATA-DRIVEN MTSS TEAM

➢Analyze the health of all components of the tiered 
system (supporting needs of the whole child), 
problem-solve as necessary.

➢Support teachers/staff in effective intervention 
planning after determining root causes.
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DATA-DRIVEN 
SYSTEMIC SUPPORT 

➢Electronic system developed to support MTSS conversations through a 
“whole child” lens with Early Warning Indicators in mind.

➢Training and resources were provided to school leaders.

30ALL DATA



DATA-DRIVEN 
SYSTEMIC SUPPORT 

31ALL DATA



DATA-DRIVEN SYSTEMIC SUPPORT 
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Excused/Unexcused 
AbsencesOELPA 

Scores

OST Scores: 
Math & ELA

NWEA MAP 
Scores

DIBELS Scores

Bus Behavior 
Incidents

Behavior Incidents

ISS/OSS/Expulsions

Wellness Surveys: 
Parent, Teacher, Student



DATA-DRIVEN GOALS (25-26)
33

➢Transition from installation to full implementation of                                                                
Abre Data System usage to promote “whole child” discussions across teams

➢Transition from initial implementation to full implementation of action steps aligned 
with the SWPBIS and Reading Tiered Fidelity Inventories

➢Continued use of problem-solving model to improve instructional/behavioral supports 

NIRN

https://nirn.fpg.unc.edu/wp-content/uploads/ISP-Practice-Guide-v1-10.27.22.pdf


education.ohio.gov/LiteracyAcademy

QUESTIONS?



EDUCATION.OHIO.GOV

QUESTIONS?
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