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TRANSFORMING LITERACY 
THROUGH COACHING, 

COLLABORATION, AND DATA
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This presentation contains examples and resource materials that are provided for the 
user’s convenience. The inclusion of any material is not intended to reflect its 
importance, nor is it intended to endorse any views expressed, or products or services. 
These materials may contain the views and recommendations of the presenter as well 
as hypertext links, contact addresses and websites to information created and 
maintained by other public and private organizations. The opinions expressed in any 
of these materials do not necessarily reflect the positions or policies of the U.S. 
Department of Education or Ohio Department of Education and Workforce. The U.S. 
Department of Education and Ohio Department of Education and Workforce do not 
control or guarantee the accuracy, relevance, timeliness, or completeness of any 
outside information included in these materials. Mentions of specific programs or 
products in these examples are designed to provide clearer understanding and are not 
meant as endorsements.
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SESSION NORMS
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SESSION OBJECTIVES
1. Learn how districts implement evidence-based literacy practices using data to 
support grades 3-12.
2. Apply strategies from IES practice guides to scaffold grade-level content and 
support all students, including struggling readers, in Tier 1 instruction.
3. Utilize coaching strategies—such as co-planning and co-teaching—to strengthen 
instructional implementation.  
4. Collaborate with educators to integrate evidence-based literacy strategies with 
district-adopted, high-quality instructional materials.
5. Reflect on current practices and identify opportunities to enhance literacy 
instruction.
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DISCUSSION PROMPT
How do you currently support students who 
struggle with reading?

• What strategies have been most effective?

• How do you use scaffolding to support students?

• What challenges do you face?
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RECOMMENDATION 3
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Routinely use a set of comprehension-building practices to help students make sense 
of the text.

Part A: Build students’ world and word knowledge so they can make sense of the text. 

Part B: Consistently provide students with opportunities to ask and answer questions to 
better understand the text they read. 

Part C: Teach students a routine for determining the gist of a short section of text. 

Part D: Teach students to monitor their comprehension as they read.



EXPLICIT VOCABULARY ROUTINE
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Step 1: Introduce the word’s pronunciation.

Step 2: Introduce the word’s meaning.

Step 3: Illustrate the word with examples.
(and non-examples when helpful)

Step 4: Check students’ understanding.



EXPLICIT VOCABULARY IN ACTION
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MEANING THROUGH MORPHOLOGY 
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Circle the 
prefixes and 
suffixes and 

identify their 
meanings. 

Underline the 
remaining 

single vowels 
and vowel or 

vowel-
consonant 

combinations.

Loop under 
each word part 

as you say it.

Say the whole 
word by blending 

the parts 
together. 

Remember to use 
the morphemes 
to help with the 

meaning.



COACHING SUPPORTS
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RECOMMENDATION 3
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Routinely use a set of comprehension-building practices to help students make sense 
of the text.

Part A: Build students’ world and word knowledge so they can make sense of the text. 

Part B: Consistently provide students with opportunities to ask and answer questions to 
better understand the text they read. 

Part C: Teach students a routine for determining the GIST of a short section of text. 

Part D: Teach students to monitor their comprehension as they read.



GENERATING A GIST STATEMENT
1. Identify and mark the most important person (referred to as who), place, or thing 

(referred to as the what) in a section of text.

2. Mark and then list the important information about the most important person, place, or 
thing. 

3. Synthesize or piece together the important information to formulate a GIST statement. 

4. Write the GIST statement in your own words.

5. Check that the GIST statement includes all the important information in a short, 
complete sentence that makes sense. 

15



GIST IN ACTION
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GIST PRACTICE
Ohio’s Plan to Raise Literacy Achievement articulates a state literacy framework 

to promote proficiency in reading, writing, and communication for all learners. 

Grounded by scientific research, the plan encourages a professional movement 

toward implementing data-based, differentiated, and evidence-based practices 

within various educational settings. Specifically, this plan illustrates Ohio’s 

strong language and literacy efforts and the state’s vision to expand and 

strengthen them to foster continuous improvement.
Excerpt from Ohio's Plan to Raise Literacy Achievement



GIST STATEMENT 

Ohio’s Plan to Raise Literacy Achievement promotes 
evidence-based, data-driven, and differentiated 
practices to improve reading, writing, and 
communication.



COACHING SUPPORTS
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REFLECTION
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CONTACT US

Roxann Lozar
Roxann.Lozar@escneo.org

Jodi Snyder
Jodi.Snider@escneo.org

mailto:jodi.snider@escneo.org
mailto:roxann.lozar@escneo.org


education.ohio.gov/LiteracyAcademy

QUESTIONS?
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