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Objectives

1. Name and describe the necessary components of a system for systematic,
automatic assignment to Tier 2 interventions.

2. Describe the characteristics of a team of experts to facilitate a system for Tier
2 literacy interventions.

3. Explain the purpose of a consistent way to organize all data sources across all
buildings to apply decision rules.

4. Explain the purpose of applying decision rules to a data set to systematically
assign students to interventions.

5. Describe the team meeting structures needed to support collaborative, data-
based decision making.
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Common (But Not Recommended) Practice
for Intervention Assignment (see handout)

Southside Elementary provides reading intervention for below grade Who is making
level readers in grades K-6. ELA teachers can refer students they are intervention
concerned about to the Title Reading teacher at any point in the decisions in this
year, and the Title Reading teacher will schedule 2-4 times a week to example?

meet with each referred student in small groups using an evidence- Sz’fae?d on what
based, approved program. The Title Reading teacher tracks progress | How .i s this

of students for ~6-18 weeks, and the data sheets are shared approach at risk
electronically to all ELA teachers. At the semester break, the Title forinequities in
Reading teacher creates new groups with new referred students and accessto

. . . ) -
discontinues the students who have already received at least 6 Intervention:

weeks of intervention and made progress.

______
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MTSS Non-Negotiables at Tier 2

Selection and . .
Implementation i Comprehensive Continuous

Team- Tiered , ,
of Instructional 8 Screening and Data-Based

System
LelagdaZfsdhi DZliver HEHIEEE Assessment Decision
P y Interventions, System Making
and Supports

Leadership




Must Haves to Systematize

Tier 2 Intervention Assighment

MTSS Component In Tier 2...

d  Tier 2 Team/MDT

1 Intervention schedule to enable time, space, staffing
for Tier 2 outside of Tier 1

Tier 2 materials
Implementation supports

Lo

L

Literacy screening, diagnostic, & PM assessments

Decision Rules & Processes
Data sources organized in one location
Data meeting structures

Ly DO U

District & School leadership involved and actively
supporting necessary structures
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Creation of an Expert Team

______
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Team to Oversee Tier 2 Literacy Intervention

Members such as:

e Structured Literacy
Certified Specialist

e Reading Specialist

e Intervention Specialist

e Classroom Teachers

e ESL/ML Teacher

e Related Service Providers

e School Psychologist

e Social Worker

e Literacy Coach

e Principal

______
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Team supports systematic:

Selection and implementation of HQIM for
Intervention
Data collection and organization S
Intervention structures (groupings, scheduling) %%
Data analysis to determine
o Intervention assignment
o Effectiveness of interventions
PL forintervention providers
Collection of implementation data of interventions
Procedures for individualization and intensification
for Tier 3
Communication among different teams within the
school and across the district




Building Capacity Through On-site Literacy Leaders

CPS Context: The Why for RS as Literacy Leaders:

* 4total ELA Coachesfor 46 elementary * Equity for all students, within and
buildings and 17 high school buildings across buildings

* Full-time on-site Reading Specialist in * Making implicit processes explicit &
40+ elementary schools and 5 HS transparent

* Reading Specialists: * Building collective knowledge
« Often SL Certified Specialists * Increasing each building’s capacity to

provide effective, efficient, equitable

« Tend to be the most expert on-site . ) , ,
Tier 2 literacy interventions

staffin Tier 2 literacy
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Reading Specialist Literacy Leader
Professional Learning Series

BOY

MOY

EQY

Aug-Dec

e RS as Literacy Leaders

e BOY Data Collection,
Organization, Analysis

e Fall Intervention
Assignment

e BOY Intervention

e PM Analysis

______

Jan-Feb

MOY Data Collection,
Entry, Analysis
Winter Intervention

Assignment
PM Analysis

Feb, May

Refining systems
Getting Ready for 25-26
Newly adopted
Intervention program
train-the-trainer



Building-level Teams

Buildings have autonomy to construct their teams as best fit their context.

* More common - Grade Level Teams have meetings scheduled with specific focus
Tier and data source(s) (more on this later)
* Lesscommon - separate Tier 2/3 team to support the advanced tiers

Goal of Reading Specialist as Literacy Leader on those teams is to build capacity of
leadership and teams to provide effective, efficient, equitable interventions.

______
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Decision Rules
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Why Decision Rules?

Equity

Systems are our strongest defense against bias

Effectiveness

Data-based decisions using automatic assignment to evidence-based programs
giving the greatest chances of gap-closing

Efficiency

Automatic assignment saves time and maximizes resources

______
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Decision Rules v. Individual Problem-solving

DBDM Using Decision Rules

Purpose e Create a system for DBDM

e Automatize (most) intervention
assignments

e Increase effectiveness & efficiency
Promote equity

Tier Tier 2
Example 1. Collect data as a system
2. Analyze data as a team within the
system

3. Determine that this group of students
exhibits ____ skill gap, and will thus
receive ___ intervention

4, Collect & monitor PM data as a system

______
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Literacy Decision Rules (see handout

i Literacy
=

FIRST GRADE

Wit & Wisdom Core or Expeditionary Learning Core + FUNdations

Elem

High quality, researched-based reading instruction including small group differentiation provided to all
students inclusive of:
e Explicit phonics instruction
Explicit handwriting instruction, including verbal cues for proper letter formation
Rich text read alouds to provide access to vocabulary and build background knowledge
Explicit writing instruction
Daily opportunities to read authentic text
Differentiated small group instruction

Is iReady On-Track (B:378, M: 418, E: 458)
AND
Acadience at or above benchmark?

English only speaker OR OELPA Speaking & Liste
OELPA Speaking & Listening Levels 1-2
Levels 3-5

Which literacy components
indicate skills gaps?

ORF ORF
accuracy wcpm & accuracy
ABOVE ABOVE
+

ANW/IE M1 c Ratall ar i-Raadu

BELOW BELOW

Phonemic Phonemic Decoding Decoding Language ML Oral
JFL

Awareness + Awareness + Automaticity Comprehension Language
Alphabet Beginning /Fluency & Vocabulary Comprehension

Knowledge Decoding UFLI + Strategies ar
UFLI Ready Toolbox

Progress Progress Progress Progress Progress Progress
Monitor: Monitor: Monito 3 _Monitor: Monitor:
f

PSF & NWF CLS NWF CLS & WWR ORF-1 Ac ¢ y o0 8D
on a s

(with collaboration between language
and literacy intervention providers)

SINTH - EIGHTH GRADE

(6th) Wit & Wisdom Core - W ecognition/Morpholo
(7th-8th) MyPerspectives + ThinkCERCA-Core
High quality, researched-based reading instruction including small group differentiation provided to all
students inclusive of:
e  Explicit instruction

Rich grade level texts to build vocabulary and background knowledge

Content area reading strategies (questioning, monitoring, summarizing)

Explicit writing instruction

Daily opportunities to read and write authentic text

Differentiated small group instruction

OST Proficient or above and/or
MAP or i-Ready at 40th percentile
or above?

ULLrAM JPTaniig o Lidy 5

English only speaker OR

OELPA Speaking & Listening Levels 1-2
Levels 3-5 (with collaboration between language

and literacy intervention providers,

Administer 2 REWARDS Screeners
(Multisyllabic, ORF)

ORF-3 ORF-3 ORF-3

>60 wepm,
<60 wepm <120 wepm St

and/or
REWARDS REWARDS
Multisyllabic Words Multisyllabic Words
<20 we >20 multisyllabic we AND >90%
OR <90% accuracy accuracy

Decoding Multisyllable Word Language ML Oral Language
f ding + Reading, Morphology Comprehension & Comprehension
J & Fluency Vocabulary Langua rvice

curacy, begin PM 2 & drill
I with 90-94% accuracy.
accuracy, begin PM 3 and drill

1f <90% accuracy, begin PM 2 & drill
down to level with 90-94% accuracy.
If >95% accuracy. use PM 3

Progress Monitor:

Progress Monitor:
) TBD

ORF A /

Progress Monitor:
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Decision Rules for Intervention Placement (see handout
Using DSA for Intervention Placement

Choose the program below based on the grade level Decision Rules and

student data. Use this table to determine the starting point in the selected

intervention program.

If... Then...
DSA Level Phonics for Reading*
*Gr. 3-12 only

1 - Initial Sounds Lesson 1* See UFLI (3rd grade only) or
*If <5 letter sounds known , very consult with Reading
limited PA and/or limited fine Specialist.
motor skills, begin with Getting
Ready Lessons A-J

2 - Final Sounds Lesson 8 Level A: Lesson 1

3 - Short Vowels Lesson 8 Level A: Lesson 1

4 - Digraphs Lesson 35 Level A: Lesson 14

5 - Blends Lesson 35 Level A: Lesson 14

6 -VCe Lesson 49 Level B: Lesson 1

7 - R-cont. Vowels Lesson 59 Level B: Lesson 1

8 - Long Vowel Teams Lesson 63 Level B: Lesson 1

9 - Complex Consonants Lesson 63 Level C: Lesson 1

10 - Diphthongs & Other Vowels | Lesson 88 Level C: Lesson 1

11 - Inflectional Suffixes Lesson 88 Level C: Lesson 1

12 - Syllable Juncture Lesson 111 NA (REWARDS)

13 - Unstressed Final Syllables Lesson 111 NA (REWARDS)

14 - Derivational Suffixes Lesson 119 NA (REWARDS)

15 - Greek & Latin element NA (REWARDS) NA (REWARDS)

_READ.
1 H
c@ﬁw L Ite ra cy Aca e my RS & IS - Support your teachers to double-check your program’s scope and sequence to
‘t-\/':] 2025 see what has already been taught and what will be taught next. Ensure there are not large
gaps or too much time spent on already mastered conceptfs.
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Organization of Data Sources

______
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Data Organization for Systematic DBDM

« All data entered or organized in one central location
accessible to all providers
« Allows analysis of multiple data points at once

o Necessary to apply Decision Rules for intervention
assignment



Data Organization Example (see handout)
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https://docs.google.com/spreadsheets/d/1xyLhsrJec1T5xkDsL1wnnKkat1VJa2mBYFGTcG9xtJA/edit?gid=793693050#gid=793693050
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Monitoring of Data Organization & Intervention Assignment

100%

* 100% using data

22 Elementaries
already hit our goal

trackerin some — — cEife
capacity i
* Continue to grow RS E
and building capacity
through ongoing PL
and support m

0%
K-6 Buildings

_Goal > 80%

#

Data Tracker Complet

&



Team Meeting Structures
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Types of Team Data Meetings

Meeting Type Focus/Purpose

Tier 1
Core Review

Tier 1 Bi-Weekly
Formative Data

Tier 2-3
Intervention
Assignment

Tier 2-3
Intervention
Review

______
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Calendar of Systematically

— — —_ - p— e R
Scheduled Data Meetings Bt & s
Ee—— N =m——
- District resource for building = R A
eadership mmmm= f mm=== N
» Recommendation for buildings to f-%‘""‘%—. - f- == S —
schedule meetings for assigned B e——

teams and data sources for full — T — Y ——

academic year e —
SRR )

______
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Tier 2 Intervention Assi

.READ.

1
JL4

gnment Data Meeting Agenda

Tier 2 INTERVENTION ASSIGNMENT
TEAM MEETING AGENDA

School Grade
Team/Roles [Facilitator, Mote Taker, Tima Keaper) Date
Prework

Prapare the following:
1. Completed Data Trocker
2. Soctifilber Data Trocker by relevant daba sources to pull greatest needs 1o the top and group
shudents with similar needs
3. Prepore copies of Decizion Bules
Optionat: DRAFT infervention assignments and groups based on dada and decizion rules endered in Dafg
Trocker and shared aheod of me to review and revise in the meeting.

Recop & Updates:

MA for this mesting.

Agenda:

Assign Infenventions
O Identify grougs of students with similor needs
O Use Decision Rules to identify Intervention Focus, Program, PM Measure
[ Decide Intervention Provider for each group
O Schedule daysitime for each group
[0 Ensure every student who requires intervention has on ossignment in all 4 columns

Identify support needs:
O who will require intervention moteriols?
W Training on inferventions?

Summany:
[0 Prokdem Salving/Action Planning
[ Review and Next Steps
[ Team Feedback

Student Data:
Assign Interventions:

Identify groups of students with similor needs

Use Decision Rules to identify Intervention Focus, Program, PM Meosure

Decide Intervention Provider for each group

Schedule days/time for each group

Ensure every student who requires infervention has an assignment in ol 4 columns

A e

Identify Support Needs:

Who will require intervention materiols?
Who will require training on interventions?

What other supports may be needed fo ensure implementation of oll interventions as assigned?

Problem Solving/Action Planning:

To Do Person Responsible

Action
Steps

Review and Next Steps:

Team Feedback:

Plus Delta

Literacy Academ
teracy 2025y
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Systematic Intervention Assignment Example

Screening Diagnostics Intervention PM | etc.
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What does this look like?

Data organized for analysis in
common data tracker

Team of experts:
Principal, RS, coach,
classroom teachers, IS

(Not visible, but following a
common agenda.)

Decision Rules actively used

T 1 to systematically assign
G Literacy Aca%g'-;y interventions

e




Tier 2 Intervention PM Analysis Data Meeting Agenda

.READ.

1
JL4

Tier 2 PM DATA ANALYSIS
TEAM MEETING AGENDA

School Grade
Team/Roles Cracilibator, Mole Taker, Time Keeper) Date
Prework

Bring the following:
1. How many Himes was infervention actually provided for eoch grows?
2. What % and Whao is of or albove aimline?
3 What % and Who is below aimline?

Recop & Updates:

\Revisit last -'nm-'.i-"-g'g. oaction sheps 1o check in on implerneniation, celebrations, barriers o prob

Agenda:

Phase 1 Overall Grade Level PM Data:
) Examine the Acodlence PM Stahus Report by grode level
[ Discuss overoll grode level growthiitrends
) Which groups ore cons|stently recelving the infervention cuflined for them kn the Data Tr
(] What con be done to improve the % of students consistently receiving the inbervention ou
them in the Data Trocker?

Phase 2 Small Group and Individual Student P Daba:
] Examine the Acodience PM Status Report by intervention groug
[ Discuss small group student data growths/trends
] Examine student Progress Monitoring chors

Summany:
L] Prablem Solving/dction Planning
] Review ond Next Sieps
) Teom Feedback

]
Student Data: (aftendance, behavior, academic)

Phase 1 Overall Grade Level PM Data Trends:

Roughly whar % of sfudents are exceeding thelr simiine (Grean!?
Roughly what % of sthudents ara hovering arowund thair afmiing [
Roughly what % of sfudents are bavow their aimling (Redl?

I

Which groups are consisiently recalving the infervention outlined for them in the Data Trocker?

Whiat can b gdone fo impvoes the % of sludents consisiandtly récaning the intarvenlion outiined for B
e Devbey Trocker ?

Phase 2 Student Dota Trends:

Which skills ave students in eoch group dpmg ! with fwhite rfachm!;r, in what skills gre you obsery
ovidence of improvement!?

Which skills ore students in eoch group strugaling with fwhat ane the sficking poinfsf?
How will the infervention be refined fo be mone:

Explfcit?

Systomahic?

More repatitions for focused procfice?

Mone opporfunities lor focused feadbock?

Progress Monitoring or Group Changes:
Who might need ko change PM measures ? fopping or botoming out on current measure!
Who might need 1o change groups 7 (Thiz woukd be LEAST USED RESPONSE. peimearily v i

or faling for behind Me growdh rode of Mheir groun, becouse mensly chaonging groups Is least el
rowith for sfudends who ane nol meafing growih goals

donfs who ang for o
i R fhe frapeiod

Literacy Academ
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Problemn Solving/Action Planning:

To Da Person Responsible

Action
Steps

Review and Next Steps:

Team Feadback:

Plus
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Ongoing Refinement Through Improvement Cycles

» Reading Specialists working in isolation > team-based approach
* Increase Principal knowledge

* More systematic monitoring of intervention implementation and progress
monitoring

* Incorporating decision rules training into Tier 2 intervention training

* Decision Rules, Data Tracker and Meeting Templates are living documents,
ongoing feedback collected and changes made

* Ongoing collaboration with MTSS Steering Committee, including increased
training in literacy tools for pilot schools

______



THANK YOU

Please reach out with any questions:

Jessica L. Hoffman, Ph.D. Pam Cocklin, M.Ed.
Urban Literacy Specialist, SST 13 K-12 ELA Manager, Cincinnati Public Schools
jessica.hoffman@hcesc.org cocklip@cpsboe.kl2.0h.us

______
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