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Objectives

1. Name and describe the necessary components of a system for systematic, 

automatic assignment to Tier 2 interventions.

2. Describe the characteristics of a team of experts to facilitate a system for Tier 

2 literacy interventions.

3. Explain the purpose of a consistent way to organize all data sources across all 

buildings to apply decision rules. 

4. Explain the purpose of applying decision rules to a data set to systematically 

assign students to interventions.

5. Describe the team meeting structures needed to support collaborative, data-

based decision making.
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Southside Elementary provides reading intervention for below grade 

level readers in grades K-6. ELA teachers can refer students they are 

concerned about to the Title Reading teacher at any point in the 

year, and the Title Reading teacher will schedule 2-4 times a week to 

meet with each referred student in small groups using an evidence-

based, approved program. The Title Reading teacher tracks progress 

of students for ~6-18 weeks, and the data sheets are shared 

electronically to all ELA teachers. At the semester break, the Title 

Reading teacher creates new groups with new referred students and 

discontinues the students who have already received at least 6 

weeks of intervention and made progress. 

• Who is making 
intervention 
decisions in this 
example? 

• Based on what 
data? 

• How is this 
approach at risk 
for inequities in 
access to 
intervention?

Common (But Not Recommended) Practice 
for Intervention Assignment (see handout)

https://docs.google.com/document/d/11axWPbKcQsmG_HTOWXIoO2FcqLz8uAHe_P-SnBYII2I/edit?tab=t.0
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Must Haves to Systematize 
Tier 2 Intervention Assignment

MTSS Component In Tier 2…

Team-Based Leadership ❏ Tier 2 Team/MDT

Tiered Delivery System ❏ Intervention schedule to enable time, space, staffing 
for Tier 2 outside of Tier 1

Selection & Implementation of Instruction, 
Interventions, and Supports

❏ Tier 2 materials 
❏ Implementation supports

Comprehensive Screening & Assessment System ❏ Literacy screening, diagnostic, & PM assessments

Continuous DBDM ❏ Decision Rules & Processes
❏ Data sources organized in one location
❏ Data meeting structures

Leadership ❏ District & School leadership involved and actively 
supporting necessary structures



Creation of an Expert Team
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Team supports systematic: 

● Selection and implementation of HQIM for 
intervention

● Data collection and organization
● Intervention structures (groupings, scheduling)
● Data analysis to determine

○ Intervention assignment
○ Effectiveness of interventions

● PL for intervention providers
● Collection of implementation data of interventions
● Procedures for individualization and intensification 

for Tier 3
● Communication among different teams within the 

school and across the district

Members such as:
● Structured Literacy 

Certified Specialist
● Reading Specialist
● Intervention Specialist
● Classroom Teachers
● ESL/ML Teacher
● Related Service Providers
● School Psychologist
● Social Worker
● Literacy Coach 
● Principal

Team to Oversee Tier 2 Literacy Intervention



Building Capacity Through On-site Literacy Leaders

CPS Context: 

• 4 total ELA Coaches for 46 elementary 
buildings and 17 high school buildings

• Full-time on-site Reading Specialist in 
40+ elementary schools and 5 HS 

• Reading Specialists:

• Often SL Certified Specialists

• Tend to be the most expert on-site 
staff in Tier 2 literacy

The Why for RS as Literacy Leaders:

• Equity for all students, within and 
across buildings

• Making implicit processes explicit & 
transparent

• Building collective knowledge

• Increasing each building’s capacity to 
provide effective, efficient, equitable 
Tier 2 literacy interventions



EOY
Feb, May

● Refining systems

● Getting Ready for 25-26

● Newly adopted 

intervention program 

train-the-trainer

BOY
Aug-Dec

● RS as Literacy Leaders

● BOY Data Collection, 

Organization, Analysis

● Fall Intervention 

Assignment

● BOY Intervention

● PM Analysis

MOY
Jan-Feb

● MOY Data Collection, 

Entry, Analysis

● Winter Intervention 

Assignment

● PM Analysis

Reading Specialist Literacy Leader
Professional Learning Series



Building-level Teams

Buildings have autonomy to construct their teams as best fit their context. 

• More common - Grade Level Teams have meetings scheduled with specific focus 

Tier and data source(s) (more on this later)

• Less common - separate Tier 2/3 team to support the advanced tiers

Goal of Reading Specialist as Literacy Leader on those teams is to build capacity of 

leadership and teams to provide effective, efficient, equitable interventions. 



Decision Rules
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Why Decision Rules?

Equity

Systems are our strongest defense against bias

Effectiveness

Data-based decisions using automatic assignment to evidence-based programs 
giving the greatest chances of gap-closing

Efficiency

Automatic assignment saves time and maximizes resources



DBDM Using Decision Rules Individual Student Problem-Solving

Purpose ● Create a system for DBDM
● Automatize (most) intervention 

assignments
● Increase effectiveness & efficiency
● Promote equity

● Design intensifications and 
individualizations for students who 
require more than standard Tier 2 to 
make growth

Tier Tier 2 Tier 3

Example 1. Collect data as a system
2. Analyze data as a team within the 

system
3. Determine that this group of students 

exhibits ____ skill gap, and will thus 
receive ___ intervention

4. Collect & monitor PM data as a system 

1. Collect additional individual data
2. Analyze individual data as a team
3. Design intensifications and 

individualizations to make intervention 
more effective for this particular 
student

4. Collect and monitor PM data for 
individual problem-solving 

Decision Rules v. Individual Problem-solving



Literacy Decision Rules (see handout)

https://docs.google.com/document/d/11axWPbKcQsmG_HTOWXIoO2FcqLz8uAHe_P-SnBYII2I/edit?tab=t.0


Decision Rules for Intervention Placement (see handout)

https://docs.google.com/document/d/11axWPbKcQsmG_HTOWXIoO2FcqLz8uAHe_P-SnBYII2I/edit?tab=t.0


Organization of Data Sources
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● All data entered or organized in one central location 

accessible to all providers

● Allows analysis of multiple data points at once

● Necessary to apply Decision Rules for intervention 

assignment

Data Organization for Systematic DBDM



Image of handout on a data organization example

Data Organization Example (see handout)
Screening Diagnostics

https://docs.google.com/spreadsheets/d/1xyLhsrJec1T5xkDsL1wnnKkat1VJa2mBYFGTcG9xtJA/edit?gid=793693050#gid=793693050
https://docs.google.com/document/d/11axWPbKcQsmG_HTOWXIoO2FcqLz8uAHe_P-SnBYII2I/edit?tab=t.0


Monitoring of Data Organization & Intervention Assignment

• 100% using data 

tracker in some 

capacity

• Continue to grow RS 

and building capacity 

through ongoing PL 

and support
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Goal > 80% 22 Elementaries 
already hit our goal 

on the first try!

K-6 Buildings



Team Meeting Structures
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Meeting Type Frequency Focus/Purpose

Tier 1 
Core Review

3x year ● Use benchmark/screening data to monitor health of Tier 1 
system

● Identify Tier 1 priority skills and instructional strategies

Tier 1 
Formative Data

Bi-Weekly ● Adjust Tier 1 to improve implementation and effectiveness

Tier 2-3 
Intervention 
Assignment

2-3x year ● Analyze benchmark/screening and diagnostic data to 
assign interventions based on decision rules

Tier 2-3 
Intervention 
Review

Every 4-6 
weeks

● Review and analyze bi-weekly progress monitoring data
● Evaluate the effectiveness of Tier 2 & 3 interventions
● Develop intensifications as needed to improve outcomes

Types of Team Data Meetings



Calendar of Systematically 
Scheduled Data Meetings

• District resource for building 

leadership

• Recommendation for buildings to 

schedule meetings for assigned 

teams and data sources for full 

academic year



first page of Tier 2 intervention assignmentj data meeting sheet

Tier 2 Intervention Assignment Data Meeting Agenda

https://docs.google.com/document/d/1jTf-ZTA5pGuenHSxdU7jLco5ucbjiBitXq86HUxQTWc/edit?tab=t.0


Systematic Intervention Assignment Example
Screening Diagnostics Intervention PM etc.

table of systematic intervention assignment example

https://docs.google.com/spreadsheets/d/1xyLhsrJec1T5xkDsL1wnnKkat1VJa2mBYFGTcG9xtJA/edit?gid=793693050#gid=793693050


What does this look like?

Team of experts:
Principal, RS, coach, 

classroom teachers, IS

Data organized for analysis in 
common data tracker

Decision Rules actively used 
to systematically assign 

interventions

(Not visible, but following a 
common agenda.)



image of first page of Tier 2 intervention PM analysis

Tier 2 Intervention PM Analysis Data Meeting Agenda

https://docs.google.com/document/d/1UAUQbkAhJ9Q5nebAfGghfaXokcE6RubB55JhXlXdPWU/edit?tab=t.0


Ongoing Improvement Process
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Ongoing Refinement Through Improvement Cycles

• Reading Specialists working in isolation → team-based approach

• Increase Principal knowledge

• More systematic monitoring of intervention implementation and progress 

monitoring

• Incorporating decision rules training into Tier 2 intervention training

• Decision Rules, Data Tracker and Meeting Templates are living documents, 

ongoing feedback collected and changes made

• Ongoing collaboration with MTSS Steering Committee, including increased 

training in literacy tools for pilot schools



THANK YOU

Thank you - end

Please reach out with any questions: 

Jessica L. Hoffman, Ph.D.

Urban Literacy Specialist, SST 13

jessica.hoffman@hcesc.org

Pam Cocklin, M.Ed.

K-12 ELA Manager, Cincinnati Public Schools

cocklip@cpsboe.k12.oh.us

mailto:jessica.hoffman@hcesc.org
mailto:cocklip@cpsboe.k12.oh.us
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