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This presentation contains examples and resource materials that are provided for the
user’s convenience. The inclusion of any material is not intended to reflect its
importance, nor is it intended to endorse any views expressed, or products or services.
These materials may contain the views and recommendations of the presenter as well
as hypertext links, contact addresses and websites to information created and
maintained by other public and private organizations. The opinions expressed in any
of these materials do not necessarily reflect the positions or policies of the U.S.
Department of Education or Ohio Department of Education and Workforce. The U.S.
Department of Education and Ohio Department of Education and Workforce do not
control or guarantee the accuracy, relevance, timeliness, or completeness of any
outside information included in these materials. Mentions of specific programs or
products in these examples are designed to provide clearer understanding and are
not meant as endorsements.
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A HANDS-ON APPROACH TO
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Clinton Massie Local Schools

JENNIFER
UPDIKE

Teaching and Learning Specialist
PreK-12 Curriculum, Instruction, and Assessment




OVERVIEW OF THE PROCESS

Implementation Plan

Phase I:

 4HQIM Labs

* Reviewing Curriculum and Winnowing Choices
* Voting and Consensus Conversation

* Curriculum Study

* Engaging Stakeholders

______


https://docs.google.com/document/d/1u4z7qOW7JeGdmqnHkLXv7rEoN1HiYIT6riErhO5T_DE/edit?usp=sharing
https://curriculumsupport.instructionpartners.org/phase/

Phase 2:

 Setting Curriculum Expectations for Implementation
* Determining the Plan for Assessments
* Determiningthe Plan for Training

Phase 3:

* Launch and Ongoing Implementation
* Gather Data, Step Back, and Adjust

______


https://curriculumsupport.instructionpartners.org/phase-ii/

Phase I: Adoption Process

Goal:

Plan a collaborative, cohesive,
transparent process.

lllll

Resources:

e Instruction Partners

o Phase I: Select Materials

o Phase ll: Prepare to
Launch

o Phase lll: Teach and Learn



https://curriculumsupport.instructionpartners.org/?__hstc=195426931.1f06b41748252f1bfaada823755ea455.1741454302058.1741454302058.1741454302058.1&__hssc=195426931.1.1741454302058&__hsfp=886061467
https://curriculumsupport.instructionpartners.org/?__hstc=195426931.1f06b41748252f1bfaada823755ea455.1741454302058.1741454302058.1741454302058.1&__hssc=195426931.1.1741454302058&__hsfp=886061467

Phase I: Adoption Process

Fall Resources:
CMLS PK-12 ELA Vision Statement: e PlanYour Process
In our literacy classrooms, we strive to © —SeleCtlon Team -and
build readers, writers, and Review Committee/Final

communicators prepared to meet the
demands of career or college and to Decision-Making Process

engage as productive citizens of the o Process Checklist
world.

e Establish the Vision
o HQIM Lab Team

=i Literacy Academ
o yAcagsy


https://www.canva.com/link?target=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1Hw841zKhOzuxqVuC1c7nRX3K1tIO8a7gNeXBCekKD0E%2Fedit%3Fusp%3Dsharing&design=DAGhKP1ArF4&accessRole=owner&linkSource=document
https://www.canva.com/link?target=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1Hw841zKhOzuxqVuC1c7nRX3K1tIO8a7gNeXBCekKD0E%2Fedit%3Fusp%3Dsharing&design=DAGhKP1ArF4&accessRole=owner&linkSource=document
https://docs.google.com/document/d/1FveEH1hKrbBDfwOe53uHUrGwE61uy4QHHHlEYo0cJcs/edit?tab=t.0
https://docs.google.com/document/d/1FveEH1hKrbBDfwOe53uHUrGwE61uy4QHHHlEYo0cJcs/edit?tab=t.0
https://docs.google.com/document/d/1FveEH1hKrbBDfwOe53uHUrGwE61uy4QHHHlEYo0cJcs/edit?tab=t.0
https://docs.google.com/document/d/1ODAjGZx8CGmST5haZLr_92rCys9Y1zJM5NdN-AKjSLU/edit?tab=t.0
https://docs.google.com/document/d/1ODAjGZx8CGmST5haZLr_92rCys9Y1zJM5NdN-AKjSLU/edit?tab=t.0

Phase I: Adoption Process

Winter Resources:
CMLS PK-12 ELA Vision Statement « Selection Team: Narrow and
In our literacy classrooms, we strive to Winnow Choices

build readers, writers, and communicators Revi C itt
prepared to meet the demands of career ° eview Lommitiee

or college and to engage as productive Feedback and Review
citizens of the world. .
e Curriculum Study
e Communicate Decision
&i Literacy Academy o Curriculum Night



https://www.canva.com/link?target=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1WqwRrsLfZjj-AoTgayrUhAzT4WzvmLay%3Fusp%3Dsharing&design=DAGhKP1ArF4&accessRole=owner&linkSource=document
https://www.canva.com/link?target=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1WqwRrsLfZjj-AoTgayrUhAzT4WzvmLay%3Fusp%3Dsharing&design=DAGhKP1ArF4&accessRole=owner&linkSource=document
https://docs.google.com/presentation/d/1RLdRy6ZX_oD1-RomUP8OfEmIlov8BK40yZ99NC5fcq0/edit?usp=sharing
https://www.canva.com/link?target=https%3A%2F%2Fdocs.google.com%2Fpresentation%2Fd%2F1L1uyFaDNanlT69oO-86uFi5Dg5AobdQ2GKLLubvJepg%2Fedit%3Fusp%3Dsharing&design=DAGhKP1ArF4&accessRole=owner&linkSource=document
https://www.canva.com/link?target=https%3A%2F%2Fdocs.google.com%2Fpresentation%2Fd%2F1L1uyFaDNanlT69oO-86uFi5Dg5AobdQ2GKLLubvJepg%2Fedit%3Fusp%3Dsharing&design=DAGhKP1ArF4&accessRole=owner&linkSource=document

KICKSTARTING THE SELECTION PROCESS:
STRATEGIC PLANNING

With the Selection Team (agenda):
e Discuss how the final selection will be made:
o Single decision maker, plurality, majority, Consensus,
unanimous
« Communicate when the final decision will need to be made
* Share the purpose of a review committee and select members.
« Remember to continue to check in with your team to ensure

they are comfortable moving forward.

______


https://docs.google.com/document/d/1Hw841zKhOzuxqVuC1c7nRX3K1tIO8a7gNeXBCekKD0E/edit?usp=sharing
https://curriculumsupport.instructionpartners.org/wp-content/uploads/2018/12/Selection-Decision-Making-Approaches.pdf
https://cdn.edreports.org/media/2021/09/Making_Your_Decision.pdf?_gl=1*9livda*_gcl_au*NDMyNjEyMTI1LjE2OTk5NzI3NjA.
https://docs.google.com/document/d/1FveEH1hKrbBDfwOe53uHUrGwE61uy4QHHHlEYo0cJcs/edit
https://docs.google.com/presentation/d/135rih2jcMXpXUbRhCFs3t-IivngISFH3jgUHsihOA-8/edit?usp=sharing

HQIM LABS

(Timeline)

As an ESC, we facilitated four different “Labs” for 4 districts,
using Instruction Partners and EdReports as our guiding
framework. Our goal was to offer both meaningful learning
experiences and dedicated time for districts to actively engage
in the work.

Prior to the Labs:
* We provided a short PL on the Science of Reading and
state mandates for MS/HS.

______


https://docs.google.com/document/d/1kaEK9oC0VfpczD_AbiITlZ8T28_T7CeLh3UU3tzoG1U/edit?usp=sharing

HQIM LAB #1

* Provided an overview of why materials matter: Myths and
Opportunities Activity
* Learned about Core Beliefs

Teams Worked On:
o Where Are We Now? Filled in the Data Collection Tool
o Brainstormed questions to ask their treasurer about budget
o Established their ELA Core Beliefs
o Asurvey to send to staff for their input on core beliefs.

______


https://docs.google.com/presentation/d/1cXiU-OabjUnJIALGxCfk58DvwHFF2rsuCAsbDuMtoo4/edit?usp=sharing
https://docs.google.com/presentation/d/1cXiU-OabjUnJIALGxCfk58DvwHFF2rsuCAsbDuMtoo4/edit?usp=sharing
https://docs.google.com/document/d/1iAjS-ip4jMcda_J9UxWMlHBszYGFRTQN8b6amoFaBL8/edit?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:59f33e87-0afd-48b7-b8a5-16b1c3f8dae2
https://docs.google.com/document/d/1kjXwW4cxvJu71PUBEXssJMQvJoldatlvc3B5MfdqmKg/edit

HQIM LAB #2

* Reviewed the purpose and components of a vision statement.
* Discussed strategies for engaging district stakeholders,
including parents and community members.

Teams Worked On:
« Used core beliefs, staff survey, and the data collection tool

to develop a draft vision statement
« Using surveys, vision statement and core beliefs the teams

determined their Local Priorities and came up with 2-3

non-negotiables that the curriculum must have.
* Had deeper discussions about budget.

______


https://cdn.edreports.org/media/2021/09/Sample_Instructional_Vision_Statements-v1.pdf?_gl=1*us9pim*_gcl_au*MTIxMzA3OTk3LjE2OTg3NTU0MzA.
https://drive.google.com/file/d/1hA7EVjC40IrZ4YXkaV5QhlYqCzinXZq_/view
https://docs.google.com/forms/d/e/1FAIpQLSco6Cdn_xqOh1ibTmV21PaQKIXszqcHOQW07L2H7FB6s5k34w/viewform
https://docs.google.com/document/d/1diA2ly-4tSQ2Evf1eDC0XWsACuG62-1nnsuyG25In18/edit?usp=sharing
https://docs.google.com/document/d/1vw4QijE5omO-d9qRUwralgCfQe4AnoAoa7UtcZVzf94/edit?usp=sharing
https://docs.google.com/document/d/1vw4QijE5omO-d9qRUwralgCfQe4AnoAoa7UtcZVzf94/edit?usp=sharing
https://docs.google.com/document/d/1vw4QijE5omO-d9qRUwralgCfQe4AnoAoa7UtcZVzf94/edit?usp=sharing
https://docs.google.com/document/d/1ZXnZSF5tyEuq8ptCjwMYJtPQ08mB6GdFocvoJPJX0Y8/edit?usp=sharing

HQIM LAB #3

Provided an overview of EdReports and its role in guiding the
team through curriculum selection.

* Helped the selection team formulate a plan to evaluate materials
using a rubric (Elementary, MS/HS used core beliefs).

* Guided discussions, addressed questions, and assisted the team
in completing the rubric while reviewing the curriculum.

Teams Worked On:
o Use their vision and non-negotiables to look deeply into
EdReports to review possible curriculum.
o Began evaluating curriculum.

______


https://drive.google.com/file/d/1qFq_PW8OSnPU3K_RFBDAhbyONGq--eBM/view?usp=sharing
https://docs.google.com/document/d/1GfNcKuIeIX4eXmo6n1nXsAef7rHmgptouVSRMlEc5yM/edit?usp=sharing

HQIM Lab #4

® (Guided the team through curriculum selection.

® Provided an overview of investigation strategies: Curriculum
Study, Pilot, Publisher Presentation, Grade Level Unpacking

® Guided and supported districts to go see the curriculum “in action”
(site visits to other districts).

® |Instructed the team on best practices for vendor engagement.

Teams Worked On:

O Continued to evaluate the curriculum. Compiled a list of up to 3
curricula for the rest of the ELA staff to explore.
O Chose an investigation strategy and made a plan.

______
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https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Resources/High-Quality-Instructional-Material/Using-HQIM/Curriculum-Study.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Resources/High-Quality-Instructional-Material/Using-HQIM/Curriculum-Study.pdf.aspx?lang=en-US
https://edreports.org/resources/article/lessons-from-the-field-best-practices-for-piloting-curriculum
https://docs.google.com/document/d/13kiw9wCwC_qTDwxpmgs849Z-d-TH30lPcAq7_QKM-oY/edit?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:fe4aaca1-8d95-4dc4-acf9-f80bc05f06ec
https://docs.google.com/presentation/d/1rem0h_f3L-Sdm7hFe1qVHeAsDjbVpcEZeW3XbAFbUUc/edit?usp=sharing
https://docs.google.com/presentation/d/1rem0h_f3L-Sdm7hFe1qVHeAsDjbVpcEZeW3XbAFbUUc/edit?usp=sharing

Reviewing Curriculum- Facilitated by the ESC

All Teachers were invited to come to this session. It was on
a voluntary basis.

« Teachers received a summary of the process the selection
team had completed.

* Teachers broke into building level teams (elementary,
middle school, high school)

* Teachers reviewed the narrowed down curriculum for their
building and had meaningful conversations.

* Thefacilitator was available to answer questions and guide
the group through a simplified rubric

______



The Vote and Consensus
Conversation- Facilitated by the ESC

ALL Teachers were invited to vote.

* Majority vote required at least 80% to adopt
o There would be a consensus conversation if 80% was
not reached.
* This framework was established at the beginning of phase
one with the selection team.

______



Curriculum Study

® FEach grade-level team explored the curriculum like a guided book
study, significantly deepening their understanding.
® Priorto TBTs they would have reviewed parts of the curriculum on
their own.
® AtTBT they would discuss as a group and fill out a form together.
O Curriculum Structure and Instructional Minutes
O Pacing
O Use Guidance and Planning
© Coaching

______


https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Resources/High-Quality-Instructional-Material/Using-HQIM/Curriculum-Study.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/OLS-Graphic-Sections/Resources/High-Quality-Instructional-Material/Using-HQIM/Curriculum-Study.pdf.aspx?lang=en-US
https://drive.google.com/drive/folders/1WqwRrsLfZjj-AoTgayrUhAzT4WzvmLay

Engaging Families: Curriculum Night

e Station I: Building knowledge around HQIM

e Station 2: Building knowledge around the Science of
Reading

e Stations 3-5: Reviewing selected curriculum
e Each station was facilitated by a member of the ESC Team

e If families attended all stations they could enter to win a
gift card.

______



Phase Il: Intentional Implementation
Plan

Goal: Resources:
Translating Great Materials Implementation Plan
Into Great Instruction Successful Implementers

1. PlanforAssessmentand Grading
2. Determine Expectations for Use and

Collaborative Planning
3. Determine Plan for Professional

Development

lllll


https://docs.google.com/document/d/1u4z7qOW7JeGdmqnHkLXv7rEoN1HiYIT6riErhO5T_DE/edit?usp=sharing
https://docs.google.com/presentation/d/1NoNdrZDFE6VkbxS1TVxcnTc-4OHTPcFPWNPmrSyuiyE/edit#slide=id.g2b6aa73886f_0_1

Phase Il: Intentional Implementation
Plan

Goal: Resources:

Translating Great Materials Teacher Created Expectations

Into Great Instruction .
o Phase |l Expectations

e Prepare to Launch Email
. Distribute Materials

lllll


https://drive.google.com/drive/folders/1Cu3WPYxowkWbcGPKbeudIvAxhmmVGgDq?usp=sharing
https://drive.google.com/drive/folders/1Cu3WPYxowkWbcGPKbeudIvAxhmmVGgDq?usp=sharing
https://docs.google.com/document/d/1NDIW4XIM7vru-180R1VVbFngaLhhLBB96slOC8gLgNk/edit?usp=sharing
https://docs.google.com/document/d/1NDIW4XIM7vru-180R1VVbFngaLhhLBB96slOC8gLgNk/edit?usp=sharing

Creating Expectations- Facilitated by the ESC

Leveraging the Curriculum Study Data with
the Selection Team:

* Determine Pacing and Schedule Expectations

o Elementary

o High School
o Middle School

‘‘‘‘‘


https://docs.google.com/presentation/d/1_J_vDz2PbQNrOC9GXRrxuGaE0iYBP3C0qPvDU-nAS8s/edit?usp=sharing
https://docs.google.com/presentation/d/1_J_vDz2PbQNrOC9GXRrxuGaE0iYBP3C0qPvDU-nAS8s/edit?usp=sharing
https://docs.google.com/presentation/d/1NhqOZwCQBLM2ulfBpG46zLs9CnX8xFur6ppcUnnrFeE/edit?usp=sharing
https://docs.google.com/presentation/d/1NhqOZwCQBLM2ulfBpG46zLs9CnX8xFur6ppcUnnrFeE/edit?usp=sharing
https://docs.google.com/presentation/d/14YsZPbKJIclU65KKRa4yWi9URch5zM1SpQ-MbYtuOio/edit?usp=sharing
https://docs.google.com/presentation/d/14YsZPbKJIclU65KKRa4yWi9URch5zM1SpQ-MbYtuOio/edit?usp=sharing

Phase lll: Launch and Learn

Goal: Resources:
Work Collectively to Inspire Curriculum Launch
Great Teaching and Learning 1. Work the Plan and Gather Data

a. Staff and Student Survey Data
b. HQIM Assessment Inventory
i. AlignedtoOnePlan
2. Step Back and Adjust
3. Continuous Improvement Journey

lllll


https://docs.google.com/spreadsheets/d/1ElijtMvLUGC3NFJWw7C-Uv0tSWBghAAtXpJEASUes4E/edit?gid=1446816990#gid=1446816990
https://docs.google.com/spreadsheets/d/1ElijtMvLUGC3NFJWw7C-Uv0tSWBghAAtXpJEASUes4E/edit?gid=1446816990#gid=1446816990

Phase lll: Launch and Learn

Goal: Resources:

Work Collectively to Inspire Vertical Alighment

Great Teaching and Learning . Alignment Agenda

o Curriculum Adoption and
Implementation Summary
. Professional Portfolio

50 L Resources
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https://docs.google.com/document/d/1KEbpq-qbZ0gObS81xgvqvD7f-aqDq056-vRxeluFi-8/edit?usp=sharing
https://docs.google.com/document/d/1KEbpq-qbZ0gObS81xgvqvD7f-aqDq056-vRxeluFi-8/edit?usp=sharing
https://www.canva.com/design/DAGhKP1ArF4/ve7jsQFiJYxDMmKfnf1SwQ/view?utm_content=DAGhKP1ArF4&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h3d6f9ba2d2
https://www.canva.com/design/DAGhKP1ArF4/ve7jsQFiJYxDMmKfnf1SwQ/view?utm_content=DAGhKP1ArF4&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h3d6f9ba2d2
https://www.canva.com/design/DAGhKP1ArF4/ve7jsQFiJYxDMmKfnf1SwQ/view?utm_content=DAGhKP1ArF4&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h3d6f9ba2d2
https://www.canva.com/design/DAGYQHIGxm8/F48eO7JqZltMdLYgiSCRQg/view?utm_content=DAGYQHIGxm8&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hb52b5026af
https://www.canva.com/design/DAGYQHIGxm8/F48eO7JqZltMdLYgiSCRQg/view?utm_content=DAGYQHIGxm8&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hb52b5026af
https://www.canva.com/design/DAGYQHIGxm8/F48eO7JqZltMdLYgiSCRQg/view?utm_content=DAGYQHIGxm8&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hb52b5026af

Time To Explore: Where Will Your Curiosity
Take You?

Take time to ask specific questions and do a deep dive

into some of the resources.

e HQIM Labs- format, what is HQIM, core beliefs, and
setting a vision

e Curriculum Adoption- selecting materials, EdReports,
reviewing, voting

e Curriculum Study and Family Curriculum Night

e Creating Expectations- curriculum and assessment

______



QUESTIONS?

EDUCATION.OHIO.GOV

Y Education &

cé\/.l Department of
«v" Workforce

______




How can we help?

Southern Ohio ESC

Kim Adames:
kkadams@soesc.org

Holly Burgess:
hburgess@soesc.org

Grace Eads:

geads@soesc.org

______

Contact us:

Clinton Massie Local Schools

Jennifer Updike:
jennifer.updike@sglearningllc.com



mailto:kadams@soesc.org
mailto:hburgess@soesc.org
mailto:geads@soesc.org
mailto:jennifer.updike@sglearningllc.com
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