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Disclaimer

______

This presentation contains examples and resource materials that are provided for the
user’s convenience. The inclusion of any material is not intended to reflect its
importance, nor is it intended to endorse any views expressed, or products or services.
These materials may contain the views and recommendations of the presenter as well
as hypertext links, contact addresses and websites to information created and
maintained by other public and private organizations. The opinions expressed in any
of these materials do not necessarily reflect the positions or policies of the U.S.
Department of Education or Ohio Department of Education and Workforce. The U.S.
Department of Education and Ohio Department of Education and Workforce do not
control or guarantee the accuracy, relevance, timeliness, or completeness of any
outside information included in these materials. Mentions of specific programs or
products in these examples are designed to provide clearer understanding and are not

meant as endorsements.
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“Do Now” Poll:

If you had the agency to
Implement one thing...

What would YOU choose to do to
Improve student outcomes?

______



Learning Objectives:

Identify key evidence-
based literacy "game
changers" aligned with
Ohio’s Plan to Raise
Literacy Achievement.

Analyze common

literacy barriers, such as

struggling readers and
disengaged learners,
and theirimpact on
student outcomes.

Apply practical
strategies to transform
literacy challenges into

opportunities to

improve outcmes for all
learners.




LEADERSHIP
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Administrators Are Leaders:

,,,,,,
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Simple View Of Leadership

Language and Equity and Ohio's Plan to Raise
Literacy Integration Literacy Achievement
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PROFESSIONAL LEARNING
AND
COACHING

______



A Nod To Translational Science

Bridging
professional
development to
implementation is
%, dependent on the

. support from

n leadership and job
Professional development embedded

. hing.
Coaching FOaEnng




DATA DRIVEN
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Data Driven Decision Making Essentials

* Assessment System
* Data driven Process-PDSA or Dyslexia GB or OIP

* Teaming (who, when, how often, feedback loop)

o Collective teacher efficacy - # 1 influence for student achievement

o Coaching significantly enhances team effectiveness by fostering collaboration,
clarity, and accountability.

* Building - RTFI tool items

______
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Cognitive Model
Phonological *
Awareness | €| Decoding and Fluency Pathway 1
. Sight Word | < in Automatic Word
Print 4| Knowledge Context Recognition
Concepts
Vocabulary Background *
Knowledge Knowledge
Pathway 2 Reading
Oral Language :
Knowledge of Comprehension Comprehension
Text and Sentence
Structures
General Specific Knowledge of Pathway 3
Purposes ===  Purposes |===  Strategies Strategic
for Reading for Reading for Reading Knowledge
[R_E‘A/D‘
o Literacy Academy McKenna and Stahl, 2015



£ES?”

Evidence Based | Parents and

_ . Motivation
Interventions Families

Professional | Instructional

_ Assessment
Development| Materials

What to | Quality of

lime Teach Instruction

Equity is
embedded
in every
stop!

Leadership

Oh - Departme.
lo of Educaticn

Reading League, Episode 4, 2024

______
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https://www.youtube.com/watch?v=Lg-GMX0jjkc&t=458s
https://www.youtube.com/watch?v=Lg-GMX0jjkc&t=458s
https://www.youtube.com/watch?v=Lg-GMX0jjkc&t=458s
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- Time for
Available <chool o

Time: activities hours
Allocated Allocated for Approx. 4
Y e academic hours, 66%
Time: time of time
Actively
. Approx. 2
fenagri?: din hours, 50% of
& allocated time
tasks
Academic Successfully
: engagedin
Learnmg academic

Time: tasks

Carolyn Turner, ReadOhio Literacy Pathway
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WHAT TO TEACH
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Development of
Literacy Skills

§.: . d
*\\| /§

Birth to
age>5!

Phonological>

Alphabetic

Latter Principle
Recognition

Phonemic >

Phonics >

Sight Word

Vocabulary

Fluency

Automaticity

4
4

Language, Vocabulary, and Background Knowledge Development

______
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Carolyn Turner, ReadOhio Literacy Pathway
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QUALITY OF INSTRUCTION
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How To Teach: Essentials

* IES guide - promise of
the practice s
hemmed in El

* Systematic, explicit,
cumulative and
diagnostic

* Continuum of direct
to discovery

Acceleration

______
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* Think Time: (BDA)

* Questioning (student,
teacher)

* Writing to learn (Writing
Revolution-Syntax)

* SVW: Transcription x
Translation

* Value and correlation
(handwriting to composition

*_ingrade 8)

Advancing Thinking

* Levels of Learning 1-4
* Feedback

* Practice-Anita Says...

The Reading-Writing Connection

____Going Deep (DOK)
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DISCIPLINARY LITERACY
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Layers Of Instructional Emphasis

Basic Dlﬂﬂlp"“ﬂﬁf

Literacy Literacy

Intermediate
Literacy

------ Ippolito, Jacy, Dobbs and M. Sharner-Laird. Disciplinary Literacy
Inquiry and Instruction. West Palm Beach: Learning Sciences International, 2019.Print



Read, Write And Discourse: Every Day,
Every Class!

v Develop nuanced skills required
to be successful (Shanahan)

v Content area teachers act like a tour guide:
Reading, speaking, thinking, writing, listening (Moje)

v Motivation and passion for College and Career (State of
the State address, Governor DeWine 2024)

______

Shid Academ
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World And Word Knowledge

~\

Tier 2: High-utility
academic vocabulary
found across
subjects

Tier 1: Words that
are commonly used
spoken language

______

Well Below Level

Reader
(500L)

Rescue
Spotted
Base
Hunting
Tucked
Carrier

Below Level Reade
(620L)

Surprised
Rescued
Sagging
Unwrapping
Prey
Needles
Creature
Squished
Surprised
Impressed
preparing

On Level Reader
(820L)

Nonprofit
Rehabilitate
Iconic
Mocking

Metaphor

Possibilities
Chaos
Relieved
Refuge
Fractures
strive
honored




______

Remember...Hallmarks Of Adolescent

J—
 Vocabulary IS THE Content
J Complex Texts
Motivation ] Background Knowledge
Explicit Instruction: Vocabulary/
Morphology/Advanced Word Study
N—

Word & World Knowledge

L|teracy Academy
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SMALL GROUP
(DIFFERENTIATION)
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Small Group Instruction

“Small groups could be one of the
most valuable aspects of our reading
instruction, but are we really
capitalizing on this instructional
practice? What happens in small
groups? Are students’ needs being
met? Are they growing as much as
they can as readers?” In your

______

therac Academ
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handout, the authors revisit this
practice and recommend refocusing
on the ABCs.”

Conradi Smith, K., Caverly, S., & Klauda, S. L. (2023). Maximizing small-group
reading instruction. International Literacy Association.



What Does Small Group Instruction
Look Like?

* Targeted Instruction (data)
* Personalized support

Adva nced T|ers * Frequent review

* Scaffolding

* Immediate feedback

* Guided Practice

* Collaborative with tier 1

* All kids have access, all tiers

______
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COMPREIAENNSION IS
OUTCOME
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Simple View
of Reading

Language
Comprehension

Recognition

Scarborough’s
Reading Rope

A . 'n-'.i"

L._.‘\I _  SITLICTLF ' \ " Skllled Readlng
Verbal Reasoning ' ' o P 2'0"‘" T NI
edoe . ‘
Literacy Knowiedge CA) %‘ ‘
N

.;{ . 2}“ t' . .

<>

‘ -" m’f’“c

Phonological Awarenes W PO
e 5\“%
ot
Decodin

Graphic from: Calgary Reads



Sufficient Mixed Ability
Good and sufficient in word

Language Comprehensmn recognition and language
Difficu lty comprehension

Weak in language comprehension
(includes hyperlexia)

Insufficient Mixed Ability
Good but insufficient

in word recognition and
language comprehension

Good

Mixed Reading Difficulty
Weak in word recognition and
language comprehension
(includes mixed disability)

Word Recognition

Weak

Weak Good
Language Comprehension

Figure 7. Five Reading Profiles Organized Under the Simple View of Reading (Adapted from Hoover, 2023)

EAD.
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MULTI-TIERED SYSTEM OF
SUPPORTS

Reading Tiert dFdIyI
Ele ary-L veIEdmon




A Good First Instructlon !
o Tier 1/Intervention in

Ensurlng A((ess === the advanced tiers

to the General (/7 Progress Monitoring

Curriculum
for Learners

Assessment System

'''''' Unleashing the power of best first instruction
(2%’” theracy Acad85115y Goodwin, B., Rouleau, K., Baptiste, K., Gibson, T., Kimball, M. (in press).



MTSS-Proactive vs. Reactive
 Leadership  Tier 1 Access | U Instructional & | (1 Assessment

Collaboration for EACH! Systems System-Decision
80+% Coaching Rules
 Advanced  Regular
Tiers Access | See Ohio’s Model Scheduled Data
STARTHERE! | Progress in Handouts Collection
Monitoring
 Teaming  Collaborative U Professional J Evidence Based
Structures Problem Learning Strategies
] Feedback Solving via U Differentiated 1 HQIM- 1 part!
Loops/ Process  Presumed Assessment, S&S,
Follow Up Competence for HQIM, Content &
3 SF Data (teacher efficacy) ALL educators! Learning Objectives

Decisions
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QUESTIONS?

education.ohio.gov/LiteracyAcademy

......

< Literacy Academ
Z@f\ y 2025y

,,,,,,



QUESTIONS?

EDUCATION.OHIO.GOV

Department of

(Bwﬁé'a Education &

Workforce
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