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Reading Achievement Plan Form Components
School Information
1. District Name or Community School
2. Building IRN number 
3. First and last name of person completing this form 
4. Email address of person completing this form 
5. Phone number of person completing this form 
6. First and last name of district contact
7. Email address of district contact
8. First and last name of building principal 
9. Email address of building principal
10. Lead Writers Include first and last name and role of each member contributing to this plan.
11. Does your district have a ReadOhio Coach or Implementation Team assigned? 
12. Names and roles of team members responsible for developing and implementing the school-wide reading plan. 
S.M.A.R.T. Goal #1
13. When selecting a S.M.A.R.T. goal, be sure to consider diverse learners, teacher capacity, and multiple sources of current data. Define S.M.A.R.T. goal #1 here. 
14. You may add a sub-goal if there is one. 
15. Is S.M.A.R.T. goal #1 a building-level goal or grade-level goal? 
16. Identify the target student population for S.M.A.R.T. goal #1. 
17. What action is needed in order to make progress toward S.M.A.R.T. goal #1? 
18. Describe the data used to determine the action. Include the date each data source was collected. 
19. Identify the person or persons responsible for moving this action forward.
20. Identify any resources needed to implement the action. 
21. Specifically define how success will be measured. 
22. Specifically define how frequently data will be collected to measure progress toward the goal.
23. Realistically, when will this goal be accomplished? 
24. Where does the school currently stand in relation to the S.M.A.R.T. goal (e.g., in process, complete)? Include the date. 
S.M.A.R.T. Goal #2
25. Define S.M.A.R.T. goal #2 here. 
26. You may add a sub-goal if there is one. 
27. Is S.M.A.R.T. goal #2 a building-level goal or grade-level goal? 
28. Identify the target student population for S.M.A.R.T. goal #2. 
29. What action is needed in order to make progress toward S.M.A.R.T. goal #2? 
30. Describe the data used to determine the action. Include the date each data source was collected.
31. Identify the person or persons responsible for moving this action forward. 
32. Identify any resources needed to implement the action. 
33. Specifically define how success will be measured. 
34. Specifically define how frequently data will be collected to measure progress toward the goal. 
35. Realistically, when will this goal be accomplished? 
36. Where does the school currently stand in relation to the S.M.A.R.T. goal (e.g., in process, complete)? Include the date. 
Communication and Revision of School-Wide Reading Plan
37. Determine the process for revising the school-wide reading plan, including how action steps and progress toward goal(s) will be monitored, frequency of monitoring, and communication of updates made to staff. 
38. Determine the process, person(s) responsible, and timeline for sharing the school-wide reading plan with staff. Be sure to include how the plan will be shared with new staff. 
Professional Development Planning
39. Professional Learning Goal
40. Professional Development Activity
41. Support Required (Time, Materials, Access) 
42. Target Completion Date 
43. Key Results 
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