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  Reading Achievement Plan
Ohio law requires each school district or community school that meets the following criteria, as reported on the past two consecutive report cards issued for that district or community school, to submit to the Ohio Department of Education a Reading Achievement Plan by December 31. 

1. The district or community school received a performance rating of less than three stars on the Early Literacy measure.
2. 51 percent or less of the district’s or community school’s students scored proficient or higher on Ohio’s State Test for grade 3 English language arts.

The recommended length for Reading Achievement Plans encompassing grades Kindergarten through grade 3 should be 25 pages. Comprehensive Pre-K through grade 12 Reading Achievement Plans is expected to be longer than 25 pages.  All sections of the plan must be completed.
DISTRICT OR COMMUNITY SCHOOL NAME: Click or tap here to enter text.



DISTRICT IRN: Click or tap here to enter text.



DISTRICT ADDRESS: Click or tap here to enter text.



PLAN COMPLETION DATE: Click or tap here to enter text.



LEAD WRITERS: Click or tap here to enter text.

[bookmark: _Hlk525905533]Ohio’s Language and Literacy Vision
With the leadership of Governor Mike DeWine, Ohio is implementing the ReadOhio initiative, an exciting statewide effort to encourage improved literacy skills for all ages that includes the implementation of curriculum aligned with the science of reading in Ohio’s schools. The governor also released a video to explain what the science of reading is and why it is important. 

In addition, the Ohio Department of Education and Workforce developed the ReadOhio toolkit to guide school leaders, teachers and families in this important work. The toolkit is filled with resources including the Shifting to the Science of Reading: A Discussion Guide for School and District Teams, professional learning tools and practices for schools as they prepare for the start of the new academic year. 

As described in Ohio's Plan to Raise Literacy Achievement, Ohio’s vision is for all learners to acquire the knowledge and skills to become proficient readers. The Ohio Department of Education and Workforce and its partners view language and literacy acquisition and achievement as foundational knowledge that supports student success. To increase learner’s language and literacy achievement, the Department is urging districts, schools, and early childhood education programs to use evidence-based systems and high-quality instruction, select high-quality instructional materials.

[bookmark: _Toc526143998][bookmark: _Toc526143999]

Section 1: District Leadership Team Membership, Stakeholders, Development Process and Plan for Monitoring Implementation
SECTION 1, PART A: LEADERSHIP TEAM MEMBERSHIP AND STAKEHOLDERS
Insert a list of all leadership team members, stakeholders, roles, and contact information. The Department encourages districts and community schools include team members from the early childhood providers that feed into the district or school.

	Name
	Title/Role
	Location
	Email

	Click or tap here to enter text.

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.


	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


SECTION 1, PART B: DEVELOPING, MONITORING, AND COMMUNICATING THE READING ACHIEVEMENT PLAN
Describe how the district leadership team developed the plan, how the team will monitor the plan, and how the team will communicate the plan.
Click or tap here to enter text.







Section 2: Alignment Between the Reading Achievement Plan and Overall Improvement Efforts
[bookmark: _Hlk525903402]Describe how the Reading Achievement Plan is aligned to and supports the overall continuous improvement efforts of the district or community school. 

Click or tap here to enter text.






















Section 3: Why a Reading Achievement Plan is Needed in our District or Community School
SECTION 3 PART A: RELEVANT LEARNER PERFORMANCE DATA
[bookmark: _Hlk525903589]Insert disaggregated student performance data from sources that must include, but are not limited to:
· The Kindergarten Readiness Assessment, 
· Ohio’s State Test for English language arts assessment for grades 3-8, 
· K-3 Reading diagnostics (include subscores by grade level), 
· The Ohio English Language Proficiency Assessment (OELPA)
· The Alternate Assessment for Students with Significant Cognitive Disabilities and
· Benchmark assessments, as applicable.





[bookmark: _Hlk525904176]SECTION 3 PART B: INTERNAL AND EXTERNAL FACTORS CONTRIBUTING TO UNDERACHIEVEMENT IN READING
Insert internal and external factors believed to contribute to low reading achievement in the school district or community school.
Click or tap here to enter text.


SECTION 3 PART C: ROOT CAUSE ANALYSIS 
Insert a root cause analysis of the provided learner performance data and factors contributing to low reading achievement. 
Click or tap here to enter text.

Section 4: Measurable Learner Performance Goals and Adult Implementation Goals 
[bookmark: _Hlk525905607]Describe the measurable learner performance goals addressing learners’ needs based on student performance goals by grade band (K-3) that the Reading Achievement Plan is designed to support progress toward. Also describe the measurable adult implementation goals based on the internal and external factor analysis by grade band (Kindergarten through grade 3). The plan may have an overarching goal, as well as subgoals such as grade-level goals.  Goals should be strategic/specific, measurable, ambitious, realistic and time-bound. 

Click or tap here to enter text.


Section 5: Action Plan Map(s) for Action Steps
[bookmark: _Hlk525905831]Each action plan map describes how implementation of the Reading Achievement Plan will take place for each specific literacy goal the plan is designed to address. For goals specific for grades K-3, at least one action step in each map should address supports for students who have Reading Improvement and Monitoring Plans (RIMPs). Include a description of the professional development activities provided for each goal.
Goal # ___ Action Map
Goal Statement: Click or tap here to enter text.

Evidence-Based Strategy or Strategies: Click or tap here to enter text.

	
	Action Step 1
	Action Step 2
	Action Step 3

	Implementation Component
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Timeline
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Lead Person(s)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Resources Needed
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Specifics of Implementation (Professional development, training, coaching, system structures, implementation support and leadership structures)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Measure of Success
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Description of Funding
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Check-in/Review Date
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.



Section 6: Process for Monitoring Progress and Implementation of the Plan’s Strategies
[bookmark: _Hlk525905915]Describe the process for monitoring the progress and implementation of the plan’s strategies.

Click or tap here to enter text.
[bookmark: _Toc526144009][bookmark: _Hlk525906000]
Section 7: Expectations and Supports for Learners and Schools
SECTION 7 PART A: STRATEGIES TO SUPPORT LEARNERS
Describe the evidence-based strategies identified in Section 5 that will be used to meet specific learner needs and improve instruction. This must include a description of how these evidence-based strategies support learners on Reading Improvement and Monitoring Plans (RIMPs).

**Under Ohio Revised Code 3313.608, Districts and schools must create Reading Improvement and Monitoring Plans (RIMP) for a student who is not on- track (reading below grade level) within 60 days of receiving the reading diagnostic results. The RIMP continues throughout the student’s K-12 academic career until the student is reading on grade level.


**Under Ohio Revised Code 3313.6028(C), beginning not later than the 2024-2025 school year, each school district, community school established under Chapter 3314. of the Revised Code, and STEM school established under Chapter 3326. of the Revised Code, shall use core curriculum and instructional materials in English language arts and evidence-based reading intervention programs only from the Department’s approved lists.
Click or tap here to enter text.


SECTION 7 PART B: ENSURING EFFECTIVENESS AND IMPROVING UPON STRATEGIES (STRATEGIES TO SUPPORT ADULT IMPLEMENTATION)
[bookmark: _Hlk525906452]Describe how the district will ensure the proposed evidence-based strategies in Section 7, Part A will do the following:
1. Be effective; 
2. Show progress; and 
3. Improve upon strategies utilized during the two prior consecutive school years.
Click or tap here to enter text.



SECTION 7 PART C: STAFFING AND PROFESSIONAL DEVELOPMENT PLAN
Insert a professional development plan that supports the evidence-based strategies proposed in the Reading Achievement Plan and clearly identifies the instructional staff involved in the professional development. Please indicate how the professional development activities are sustained, intensive, data-driven, and instructionally focused. Explain how the district addresses the Science of Reading in the professional development plan. 

Under Ohio law, all teachers, administrators, speech-language pathologists, and school psychologists are required to complete training in the Science of Reading.

Click or tap here to enter text.






















Appendices
If necessary, please include a glossary of terms, data summary, key messages, description of program elements, etc.


Reading Achievement Plan Completion Checklist
SECTION 1, PART A: DISTRICT LEADERSHIP TEAM MEMBERSHIP AND STAKEHOLDERS 
☐	Does the plan include a list of all leadership team members, stakeholders, roles and contact information?
SECTION 1, PART B: DEVELOPING, MONITORING AND COMMUNICATING THE READING ACHIEVEMENT PLAN 
☐	Does the plan describe how the district leadership team developed the plan and how the team will monitor and communicate the plan?
SECTION 2: ALIGNMENT BETWEEN READING ACHIEVEMENT PLAN AND OVERALL IMPROVEMENT EFFORTS 
☐	Does the plan describe how the Reading Achievement Plan is aligned to and supports the overall continuous improvement efforts of the district or community school?
SECTION 3, PART A: RELEVANT LEARNER PERFORMANCE DATA 
☐	Does the plan include disaggregated student performance data from the following sources as applicable? 
☐	The Kindergarten Readiness Assessment, 
☐	Ohio’s State Test for English language arts assessment for grades 3-8, 
☐	K-3 Reading diagnostics (include subscores by grade level), 
☐	The Ohio English Language Proficiency Assessment (OELPA) 
☐	The Alternate Assessment for Students with Significant Cognitive Disabilities 
☐	Benchmark assessments, as applicable.
SECTION 3, PART B: INTERNAL AND EXTERNAL FACTORS CONTRIBUTING TO UNDERACHIEVEMENT IN READING
☐	Does the plan include internal factors believed to contribute to low reading achievement in the school district or community school?
☐	Does the plan include external factors believed to contribute to low reading achievement in the school district or community school?
SECTION 3, PART C: ROOT CAUSE ANALYSIS 
☐	Does the plan include a root cause analysis of the provided learner performance data and factors contributing to low reading achievement?
SECTION 4: MEASURABLE LEARNER PERFORMANCE GOALS AND ADULT IMPLEMENTATION GOALS 
☐	Does the plan describe the measurable learner performance goals addressing learners’ needs based on student performance goals by grade band (K-3) that the Reading Achievement Plan is designed to support progress toward. 
☐	Does the plan describe the measurable adult implementation goals based on the internal and external factor analysis by grade band (Kindergarten through grade 3)?
SECTION 5: ACTION PLAN MAP(S) FOR ACTION STEPS 
☐	Does each action plan map describe how implementation of the Reading Achievement Plan will take place for each specific literacy goal the plan is designed to address?
☐	For goals specific for grades K-3, at least one action step in each map should address supports for students who have Reading Improvement and Monitoring Plans (RIMPs).
☐ 	Does the action plan map include a description of the professional development activities provided for each goal?
SECTION 6: PROCESS FOR MONITORING PROGRESS AND IMPLEMENTATION OF THE PLAN’S STRATEGIES 
☐	Does the plan describe the district or community school’s process for monitoring the progress and implementation of the plan’s strategies?
SECTION 7, PART A: STRATEGIES TO SUPPORT LEARNERS 
☐	Does the plan describe the evidence-based strategies that will be used to meet specific learner needs and improve instruction?
☐	Does the plan include a description of how these evidence-based strategies support learners on Reading Improvement and Monitoring Plans (RIMPs)?
SECTION 7, PART B: ENSURING EFFECTIVENESS AND IMPROVING UPON STRATEGIES (STRATEGIES TO SUPPORT ADULT IMPLEMENTATION) 
☐	Does the plan describe how the district or community school will ensure the evidence-based strategies in the plan will be effective, show progress, and improve upon strategies utilized during the two prior consecutive school years?
SECTION 7, PART C: STAFFING AND PROFESSIONAL DEVELOPMENT PLAN 
☐	Does the plan include a professional development plan that supports the evidence-based strategies proposed in the Reading Achievement Plan?
☐	Does the professional development plan clearly identify the instructional staff involved in the professional development?
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