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Successfully Facilitating the R-TFI
The purpose of this document is to assist individuals outside of the state of Michigan in the preparation needed to successfully administer and score the Reading Tiered Fidelity Inventory (R-TFI) and use the R-TFI National Reporting System.
Author: Michigan’s Integrated Behavior and Learning Support Initiative (MIBLSI)
Version: 1.1
Date: January, 2018
Initial R-TFI Administration
Preparing to Administer the R-TFI
Carefully re-read the entire R-TFI
If you have not attended an in-person R-TFI facilitator training with one of the authors, complete the online “Reading Tiered Fidelity Inventory Facilitator Training” by accessing the Professional Learning Portal at Michigan’s Virtual University (https://plp.mivu.org/Registration.aspx?course=383)
Ensure the Reading Tiered Fidelity Inventory Reporting System Acceptable Use and Data Sharing Agreement has been signed by the appropriate district administrator*
Review the data source column and supporting resources provided to you during your R-TFI Facilitator Training
After having read the R-TFI, if you feel you have sufficient background knowledge and context about the school’s installation and use of a School-Wide Reading Model, then gather pre-existing products or processes referenced in the R-TFI in advance so they can be reviewed and compared to the criteria outlined in the 2-point column of the R-TFI Scoring Guide 
If you do not feel you have sufficient background knowledge and context about the school, schedule a time to meet with the principal and other school staff that could provide you with preliminary information about the products and processes referenced in the R-TFI data source column 
Anticipate the team’s score for each item (focusing on the Tier 1 items for the initial data collection) and consider how you will have the team prioritize items for action planning in their School-Wide Reading Plan
Highlight the portions of the R-TFI scoring guide you will want to emphasize during the facilitation
Note concepts and / or terminology that will need to be paired with more familiar concepts and / or terminology (e.g., Building Leadership Team paired with School Leadership Team)
Note concepts and / or terminology that you anticipate will be unfamiliar to team members
Prepare some information (e.g., talking points or a visual display) providing definition and clarification so it can be presented after you read the particular R-TFI item but before you read the verbiage in the scoring guide for that item 
Finalize how you will have team members display their score during the simultaneous and public voting process
Practice facilitating the items 
Determine if you would like school teams to read the R-TFI in advance to minimize questions or confusion about concepts
During the R-TFI Administration
1. Pre-correct the first R-TFI administration and scoring is to collect baseline data so it is likely the data will be low; however, the school will work to address the concepts outlined in the items
1. Remind the school leadership team of the R-TFI purpose, “simultaneous and public voting process,” and roles
1. Assign roles
1. Ensure the person identified as the Recorder has done the following:
a. Accessed the R-TFI National Reporting System
b. Clicked the “Add / Edit R-TFI” and selected “Add Elementary.”
c. Opened the field to add notes for each of the items. 
Remind the recorder to save often. Failure to do so may result in information being lost.
Pre-correct that your role as the facilitator is to ensure the administration and scoring procedures are followed so the self-assessment data collected are an accurate representation of the school’s installation and use of a School-Wide Reading Model. Additionally, inform the school leadership team that your role is to ensure any item that is scored a 2 has a data source to substantiate the self-assessment. Items that are scored a 2 will likely not be identified for action to be taken to address.
Administer the R-TFI 
Ensure the Recorder is documenting important information for items since that information will likely be important for action planning


After the R-TFI Administration
1. Ask the Recorder to access the visual display of the team’s R-TFI data
2. Access the School-Wide Reading Model Installation Checklist Items to help the team understand how best to address many of the Tier 1 R-TFI concepts in a sequential way
3. Outline professional learning opportunities the school leadership team will be accessing to provide initial teaching for the installation checklist items
4. Inform the school leadership team you will be meeting with the person identified as the designee responsible for drafting the initial draft of the School-Wide Reading Plan to develop SMART Objectives (also referred to as SMART Goals) and activities
5. Remind the school leadership team they will be reviewing the draft of the plan and will be able to shape its contents before it is finalized
6. Schedule a time to work with the designee to draft the School-Wide Reading Plan
On-Going R-TFI Administrations
Preparing to Administer the R-TFI
1. Gather products or processes referenced in the R-TFI in advance so they can be reviewed and compared to the criteria outlined in the 2-point column of the R-TFI Scoring Guide 
1. Anticipate the team’s score for each item (focusing on the Tier 1 items for the initial data collection) and consider how you will have the team prioritize items for action planning in their School-Wide Reading Plan
1. Prepare copies of the team’s previous R-TFI Items Report so they can see how they previously scored on items
1. Determine if any changes need to be made to how team members display their score during the “simultaneous and public voting process”
During the R-TFI Administration
1. Disseminate the R-TFI Items Report from the previous administration
2. Provide time for team members to review their previous data
3. Assign roles
4. Ensure the person identified as the Recorder has done the following:
a. Accessed the R-TFI National Reporting System
b. Clicked the “Add / Edit R-TFI” and selected “Add Elementary.”
c. Opened the field to add notes for each of the items. 
5. Remind the recorder to save often. Failure to do so may result in information being lost.
6. Review the voting process with team members (if needed)
7. Administer the R-TFI 
8. Ensure the Recorder is documenting important information (e.g., barriers that have prevented the team from addressing a concept within the R-TFI, possible action items) for items since that information will likely be important for action planning
After the R-TFI Administration
1. Ask the Recorder to access the visual display of the team’s R-TFI data
2. Ask the person responsible for updating the School-Wide Reading Plan to access the plan and update the status towards the SMART objective
3. Engage the team in discussion about what to prioritize for action planning taking into consideration if the School-Wide Reading Installation Checklist Items have been completed
4. Ask the individual responsible for updating the School-Wide Reading Plan to note updates needed and ensure a timeline is provided for when the updates will be reflected in the plan for other team members to review
5. Ask the Recorder to access the team’s linking communication protocols to ensure things that need to be communicated to other teams and staff within the school and / or the District Implementation Team are noted (e.g., barriers)

*   The R-TFI National Reporting System is not required to be used to access the assessment. The authors strongly encourage schools to have access to visual displays of their data including historical R-TFI data to engage in problem-solving and action planning.
Michigan’s Integrated Behavior and Learning Support Initiative (MIBLSI) is a Grant Funded Initiative (GFI) funded under the Individuals with Disabilities Education Act (IDEA) through
the Michigan Department of Education.
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