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Purpose
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_earn from Ohio districts and ESCs who
nave participated in HQIM initiatives to learn
nest practices and strategies to plan and
execute successful adoptions.
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Agenda

Opening

Why Materials Matter & Adoption Process

Panel Discussion with Q&A

Helpful Resources

Closing

Y
wedreports.org



Why Materials Matter




FUTURE
FORWARD

OHIO

Partnering to Advance
Student Success

= Department
1 ' Ohlo of Education
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Three Strands of Work
Overcoming Obstacles to Learning

Accelerating Learning

Preparing Students for Future Success

Oh = Department
lO of Education
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Ohio Materials Matter

Students
Acquire the
knowledge and skills
to be successful
through a
standards-aligned
instructional
foundation.

Educators
Engage in job-embedded
professional learning to be
critical consumers of materials
to make the best local
instructional decisions.
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High-Quality
Instructional Materials
Act as a common language and
platform for engaging all
partners in students’
educational experience.

Districts and Schools
Provide professional
learning that is
grounded in high-quality
instructional materials
and increase educators’
ahility to support
each student to learn
and grow.




The Ohio Department of Education supports educators
to be critical consumers of materials to make the best
ocal decisions.
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Guidance Best Practices Resources
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Approaches to selecting high-quality instructional

mafterials

1. Establish a Process

GO" 2. Develop Your Lens

3. Know and Winnow Your Choices

[I& 4. Investigate the Materials
i@ 5. Decide and Prepare to Launch
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Implement the Materials
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The
“Prepare”
Phase

| SELECT

GREAT MATERIALS

The “Study”

Phase \

The “Prepare

to Launch &
Implement”
Phase




Adoption Steps

1.Establish Your Process 3. Know & Winnow
; r Pr |
T ) YOUF Choices 5. Decide and Launch
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W U \
4. Investigate the

Materials

N
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2. Develop Your Lens

6. Implement the
Materials
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Ohio Curriculum Support Guide

SELECT
GREAT MATERIALS

Plan your process

Establish the vision

Develop the rubric
and prepare for reviews

Review, pilot, and decide

Procure and
distribute materials
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PREPARE
TO LAUNCH

Set goals, roles,
and monitoring plan

Determine the plan for
assessment and groding

Determine expectations
for use and the plon for
collaborative plonning

Il
AND LEARN

Determine the plan
for coaching

Determine the plan
for troining teachers
and leaders

vu\JU\I/

Finish setting goals, roles,

and monitoring plan
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work the plon \

and gaother data

oo
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Step back and
adjust the plan

Annually reset
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Panel Discussion




Our Panelists

Dr. Vanessa Karwan
Chief Academic
Officer
ESCWR
vkarwan@escwr.org

A
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Vikki Miller
Educational and
Regional Early
Learning Consultant
HCESC
vikki.miller@hcesc.org

Stephanie Warner
Facilitator of Curriculum
and Instructional Support
ESCCO
stephanie.warner@escco.org

Dr. Beth Walsh-Moorman
Literacy Specialist
ESCWR

Frank Carraher
Math Coach
ESCWR
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Panel Discussion

Submit your questions for the Q&A
through the chat.

Students
Acquire the
knowledge and skills
to be successful
through a
standards-aligned
instructional
foundation.

Educators
Engage in job-embedded
professional learning to be
critical consumers of materials
to make the best local
instructional decisions.

High-Quality
Instructional Materials
Act as a common language and
platform for engaging all
partners in students’
educational experience.

Districts and Schools
Provide professional
learning that is
grounded in high-quality
instructional materials
and increase educators’
ability to support
each student to learn
and grow.
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http://www.edreports.org
http://www.ohiocurriculumsupport.org
http://www.infohio.org

Helpful Resources




March 9, 2023
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HQIM Implementation Tools
for DLTs, BLTs, and TBTs




HQIM Tools For Consultants and District Leaders

HQIM Curriculum Adoption Process Checklist for

Consultants and District Leaders

HQIM Consultant Notebook to Support Curriculum
Adoption

HQIM Phase 1 Example

Math Visioning Sample (Fairport)

6-12 ELA and 3-12 Science Curriculum Phase 1 Sample
Math Consensus Sample (Fairport)

Berkshire ELA Curriculum Adoption

Berkshire Math Implementation Plan

ESCH


https://docs.google.com/document/d/1cUzGBo8sFGOKpOqadakM294tj2-p-MHDDecTi48I4gw/edit?usp=sharing
https://docs.google.com/document/d/1cUzGBo8sFGOKpOqadakM294tj2-p-MHDDecTi48I4gw/edit?usp=sharing
https://docs.google.com/document/d/1rQS7pmLrT0TGE3vkv7-LhvZRp7bcQ732rvHgsnfM67M/edit
https://docs.google.com/document/d/1rQS7pmLrT0TGE3vkv7-LhvZRp7bcQ732rvHgsnfM67M/edit
https://docs.google.com/presentation/d/1i9LbJV9GFuaJQBAUnZ63o6DXYTbhIgSywau_RrZJmRg/edit?usp=sharing
https://docs.google.com/presentation/d/1SDNrrCMXn2EQT2oVYHFxeI4fswByUNQShKbVOWpw1M8/edit?usp=sharing
https://docs.google.com/presentation/d/1X-FB0Cmqv3lrWfgLDGNItIYzrW5ru1B2bsm7unPsy-0/edit#slide=id.g17af9014037_0_50
https://docs.google.com/presentation/d/192BA1azTiHYmmBOj_EFDmWPAeJjWJ9PD/edit?usp=sharing&ouid=110494466884933816980&rtpof=true&sd=true
https://drive.google.com/file/d/1wcvwoh23ayIPsD8dAgcjRv8pq2E489Ci/view?usp=sharing
https://docs.google.com/document/d/17P1Nh4_QLs-jDFQ5Y7vCOCV81Z3H0MXWIE7BYA7YTJs/edit?usp=sharing

Stay in fouch #escwr

Follow us on Twitter

@ESCoftheWR
@KarwanVanessa

O

ﬁ Follow us on Facebook
@ESCWR

Click here to complete our subscription form to receive
weekly communications from the ESCWR!

Questions? Please contact vkarwan@escwr.org
ESCWR Chief Academic Officer: Dr. Vanessa Karwan



https://escwr.us19.list-manage.com/subscribe?u=78cb2f977cc4fc541d7c68170&id=def0af687b
mailto:vkarwan@escwr.org

Closing & Next Steps




Next Steps

Upcoming State Webinars Date
Best Practices for HQIM Implementation 4/6/23
State of the Instructional Materials Market 5/11/23
Promoting HQIM Advocacy 6/15/23

Register for upcoming webinars

Complete today’s exit ticket

&
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Reach out and share feedback and ways we can support
Connect with your local ESCs for additional support



https://forms.gle/mtfNjeQNNQmXUkAdA

High-Quality Instructional Materials Questions
(HQIM)

ohmaterialsmatter@educaiion.ohio.gov

Visit education.ohio.gov
Keyword Search: Ohio Materials Maftter

Reach out to EdReports with questions
jcarter@edreporis.org
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https://www.education.ohio.gov/
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