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Agenda

• What is the relationship between the One 

Plan and Ohio’s Integrated MTSS framework?
WHAT

• How can the One Plan serve to improve the 
delivery of effective instruction through an 
integrated MTSS?

HOW
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Mission

The Ohio Department of Education and Workforce supports 

Ohio’s students, families, and educators to ensure 

every student gains the knowledge and life skills needed 

for the future.



EDUCATION PRIORITIES
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Literacy: Building a foundation for lifelong success by ensuring every 
student is reading at or above grade level.

Accelerating Learning: Advancing academic achievement for all students 
through statewide implementation of high-quality instruction, assessments, 
and supports.

Student Wellness: Fostering safe and supportive environments where 
students feel engaged and equipped to reach their full potential.

Workforce Readiness: Preparing students for success in life and careers 
through real-world knowledge, skills, and experiences.

Organizational Effectiveness: Delivering high-quality services and 
resources to strengthen Ohio’s education community.
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OHIO’S INTEGRATED MULTI-TIERED SYSTEM OF SUPPORTS



What is the relationship between the 

One Plan and Ohio’s Integrated 

MTSS framework?
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ED STEPS DASHBOARD



ED STEPS AND OHIO’S INTEGRATED MTSS

The alignment between Ohio’s Integrated MTSS and ED STEPS is rooted 

in data-driven decision-making, tiered supports, and coordinated 

planning cycles:

• Integrated MTSS Framework: Facilitates the delivery of effective, 

data-informed academic and non-academic instruction and supports 

to all students.

• ED STEPS: Provides the infrastructure for planning, resource 

allocation, and progress monitoring through tools like the One Needs 

Assessment (ONA) and One Plan to support all students. 
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ED STEPS AND OHIO’S INTEGRATED MTSS 1

The alignment ensures that Integrated MTSS 
implementation is embedded within the ED STEPS 
planning cycle, allowing districts to:

•Use ONA to identify needs aligned with Ohio's Integrated 
MTSS framework.
• Set goals and strategies in the One Plan that reflect 

Integrated MTSS priorities.
•Monitor adult implementation and student outcomes using 

ED STEPS dashboards and templates
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ALIGNMENT

➢Integrated MTSS is a framework for delivering 

effective instruction to all students.

➢ED STEPS is the system to efficiently and 

effectively assess needs, plan, and leverage funds 

to prepare students for a successful future.
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Effective instruction ensures that students 
are prepared for a successful future.



SHARED LEADERSHIP
OHIO'S INTEGRATED MTSS
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The collaborative approach to providing strong, 

ongoing leadership for the implementation of 

an integrated multi-tiered system of 

supports including infrastructure, professional 

development, and monitoring for effective 

instruction within the continuum of supports.

Shared 
Leadership



IMPROVING INSTRUCTION FOR STUDENTS
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Data-Based Decision-Making is 
used to inform student needs and 
allocate resources at the 
individual, classroom, building, 
and system levels. 
(proactive and responsive)

Team-Based Problem Solving is 
used to address complex problems 
at the individual, classroom, 
building, and system levels that 
are impacting students. 
(responsive)

Data-Based 
Decision-Making

Team-Based
Problem Solving



Team-Based Problem-Solving 
Process
Identify 

• Problems are 

identified with 

precision before 

discussing 

solutions.

ONA 
Questions

ONA 
Root Cause Analyses

Define

• The link between 

solutions 

implemented and 

positive student 

outcomes is clear.

Implement

• A few targeted and 

specific solutions 

are identified and 

implemented, 

rather than too 

many that 

overextend capacity 

and sustainability 

resources.

One Plan

Evaluate

• Fidelity data are a 

component of 

evaluating outcomes 

of solution 

implementation.
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EFFECTIVE INSTRUCTION HAPPENS WHEN

•High-quality instructional materials are used and delivered 

as designed.

• Instruction is delivered effectively, ensuring content is 

accessible to each learner.

•Data is used to inform instructional decisions.

• Students attend school.

• Students feel welcome and are engaged in school.
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Adult Implementation Components detail how the adults in the 
system create the conditions for success that ensure the delivery 
of effective instruction.

Buy-In
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Knowledge Resource 
Allocation

Collaboration Monitoring Evaluation



How can the One Plan serve to improve 
the delivery of effective instruction 
through an integrated MTSS?
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One Needs Assessment: Pre-Planning
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What is included in the One Plan?
• It is recommended that a One Plan have 3 SMART GOALS*.

• Each goal has several components that must be completed in this 

order in the ED STEPS system:
• SMART Goal

• Student Measure

• Strategy 1

• Action Steps

• Strategy 2

• Action Steps

• Adult Measure

• Resources (if district level plan)

19



Webinar Focus Area
Literacy

• SMART Goal

• Student Measure

• Strategy 1

• Action Steps

• Adult Implementation Measure(s)

• Strategy 2

• Action Steps

• Adult Implementation Measure(s)

• Resources (if district level plan)
20

Math

• SMART Goal

• Student Measure

• Strategy 1

• Action Steps

• Adult Implementation Measure(s)

• Strategy 2

• Action Steps

• Adult Implementation Measure(s)

• Resources (if district level plan)



Look-fors

• Evidence-based

• Include academic and non-academic

Strategies

• Alignment with Integrated MTSS Conditions for Success

Action Steps

• Serves to evaluate the implementation of academic and non-
academic high-quality instructional materials and evidence-
based programs/practices within the continuum of supports 
prior to concluding that students are not responsive to One 
Plan strategies.

• Includes adult behavior that will improve student outcomes.

Adult Implementation Measures
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Evidence-Based Strategies, ED STEPS FAQ
Do strategies in the plan need to be evidence-based?

• ESSA states that strategies for interventions and improvements need to be 

evidence-based. Some of the strategies in the plan must be a level 1-3 

evidence-based strategy. However, most of the strategies will fall in the 

level 4 evidence-base strategy category. When possible, educational 

entities should use the resources listed below to create new strategies and 

modify existing strategies. If there is no evidence for a specific strategy, 

then the organization must evaluate the strategy’s effectiveness in their 

organization and provide evidence of the evaluation for future planning.

ED STEPS FAQs | Ohio Department of Education and Workforce

https://education.ohio.gov/Topics/Federal-Programs/EDSTEPS/ED-STEPS-FAQs#FAQ4165


Integrating Academic and Non-Academic 
Supports

23

ExampleLiteracy

Instruction

Instruction

Attendance

Math

Instruction

Instruction

Attendance

SMART Goal Area

Strategy 1

Strategy 2

Strategy 3



Integrating Academic and Non-Academic1 
Supports
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SMART Goal Area Literacy

Instruction

Instruction

Attendance

Math

Instruction

Assessment

Attendance

Strategy 1

Strategy 2

Strategy 3

Example



Integrating Academic and Non-Academic2 
Supports
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SMART Goal Area Literacy

Instruction

Instruction

Attendance

Behavioral 
Supports

Math

Instruction

Instruction

Assessment

Attendance

Strategy 1

Strategy 2

Strategy 3

Example



Integrating Academic and Non-Academic 
Supports13
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SMART Goal Area Literacy

Instruction

Attendance

Behavioral 
Supports

Math

Instruction

Attendance

Behavioral 
Supports

Strategy 1

Strategy 2

Strategy 3

Example



Strategy - Instruction
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Strategy - Instruction (Literacy)

ESSA Tier 1 Strong Evidence

• Teach students to decode words, analyze word parts, and write and recognize 

words.

Aligns to Integrated MTSS Essential Feature

• Tier 1 Core Instruction: Use of high-quality instructional materials, 

evidence-based programs and practices, and research-based practices 

that align to grade level expectations and standards.

Foundational Skills to Support Reading for Understanding 
in Kindergarten Through 3rd Grade

https://ies.ed.gov/ncee/WWC/PracticeGuide/21
https://ies.ed.gov/ncee/WWC/PracticeGuide/21


Strategy - Instruction (Math)

ESSA Tier 1 Strong Evidence

• Systematic Instruction: Provide systematic instruction during intervention to 

develop student understanding of mathematical ideas.

Aligns to Integrated MTSS Essential Feature

• Tier 2 Targeted Instruction: Targeted use of high-quality instructional 

materials and evidence-based programs and practices.

Assisting Students Struggling with Mathematics: 
Intervention in the Elementary Grades

https://ies.ed.gov/ncee/WWC/PracticeGuide/26
https://ies.ed.gov/ncee/WWC/PracticeGuide/26


Adult Implementation Measure 
(Instruction)

Professional 
Capacity

Literacy Strategy - Instruction

• 100% of teachers use high-quality instructional materials as designed to 

teach students to decode words, analyze word parts, and write and recognize 

words.

Math Strategy - Instruction

• 100% of teachers use evidence-based practices and/or programs with 

fidelity to provide systematic instruction during Tier 2 targeted intervention to 

develop student understanding of mathematical ideas.
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Action Steps – Instruction 
(Literacy, Math)

ED STEPS Action Data Base 

• Provide professional 
development…

• Develop a Walk-

Through/Monitoring Tool… 
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Integrated MTSS Conditions for Success

• All staff are trained in the implementation of high-quality 

instructional materials and evidence-based programs and 

practices.

• A collaborative team systematically monitors and 

evaluates the extent to which high-quality instructional 

materials, evidence-based programs and practices, and 

research-based practices in academic and non-academic 

areas are delivered as designed, and this data is reviewed 

prior to concluding that a student is not responsive to 

instruction or not engaging with instruction.  



Strategy - Attendance
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Strategy- Attendance (Literacy, Math)

Attendance Works, “Key Ingredients for Systemic Change”

• Implement a positive, not punitive, approach to absenteeism that is centered on 

belonging and engagement, and help everyone to understand why daily attendance 

matters in PreK-12th grade. 

• Integrated MTSS Essential Feature

• A strengths-based lens and mutual respect underpin all communication and collaboration.

• A collaborative team selects, provides, organizes, and supports high-quality instructional 
materials, evidence-based programs and practices, and research-based practices in 
academic and non-academic areas within the three tiers of the continuum of supports.

• All staff, including teaching and non-teaching staff, share responsibility for student 
progress/outcomes in both academic and non-academic areas.

Key Ingredients for Systemic Change - Attendance Works

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/key-ingredients-systemic-change/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/key-ingredients-systemic-change/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/key-ingredients-systemic-change/


Adult Implementation Measure 
(Attendance)

Literacy Strategy  – Attendance

• 100% of teachers use positive, proactive attendance supports that assist 

students in accessing and engaging with core instruction.

Math Strategy - Attendance

• 100% of teachers use positive, proactive attendance supports that assist 

students in accessing and engaging with core instruction.
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Professional 
Capacity



Action Steps – Attendance (Literacy, Math)

ED STEPS Action Data Base 

• Create systems and structures at the 

school, district and community levels 

for people to work together to 

improve student attendance. 

• Provide professional development to 

district and school staff and 

community partners so they have the 

skills and knowledge they need to 

take a data-driven, positive, problem-

solving and multi-tiered approach to 

supporting student attendance, 

participation and engagement.
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Integrated MTSS Conditions for Success

• A collaborative team selects, provides, organizes, and 

supports high-quality instructional materials, evidence-

based programs and practices, and research-based 

practices in academic and non-academic areas within the 

three tiers of the continuum of supports.

• All staff are trained in the implementation of high-quality 

instructional materials and evidence-based programs and 

practices.

 

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/


Data-Based Decision-Making Process

Identify

• Who needs help?

• Where is help 

needed?

Define

• What kind of 

help is needed?

Implement

• What instruction, 

supports, and 

resources will 

address the 

identified need?

Evaluate

• Are the selected 

instructional 

materials, 

supports, and 

resources 

effectively 

meeting the need?
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ONA 
Questions

ONA 
Root Cause Analyses

One Plan



PROGRESS MONITORING
DEFINITION
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The ongoing, frequent collection and use of 
formal data for assessing  students’ 
performance, quantifying  students' rate of 
improvement or responsiveness to instruction, 
and evaluating the effectiveness of instruction 
and supports.



When using data to deliver effective instruction

• Use both academic and non-academic data to 

determine needs.

• Determine needs for all students, including

• Students who are at risk for not meeting grade level 
expectations.

• Students who are demonstrating readiness for instruction 
beyond grade level expectations.
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INTEGRATED DATA SYSTEM 
Testing 
Window

Student SpEd 504 Gifted
Acadience 
Composite 

Risk

i-Ready 
Overall 

Math Overall Behavior Attendance

Fall 
24-25

1 Y
At 
Benchmark

1 Grade Level 
Below

Early On Grade 
Level

At or around 
average

At Risk

Fall 
24-25

2
Below 
Benchmark 

1 Grade Level 
Below

Early On Grade 
Level

Above average Severe Chronic 
Absenteeism

Fall 
24-25

3
Above 
Benchmark

Early On Grade 
Level

Early On Grade 
Level

Above average Satisfactory

Fall 
24-25

4 Y
Well Below 
Benchmark 

1 Grade Level 
Below

1 Grade Level 
Below

Above average Satisfactory

Fall 
24-25

5 Y
Well Below 
Benchmark

2 Grade Levels 
Below

3 or More Grade 
Levels Below

Below average Moderate Chronic 
Absenteeism

Fall 
24-25

6
Above 
Benchmark

1 Grade Level 
Below

1 Grade Level 
Below

Below average At Risk

Fall 
24-25

7 Y
Above 
Benchmark

Mid or Above 
Grade Level

1 Grade Level 
Below

At or around 
average

Moderate Chronic
Absenteeism

Fall 
24-25

8 Y
Well Below 
Benchmark

1 Grade Level 
Below

2 Grade Levels 
Below

Above average Satisfactory

N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A

N/A N/A

N/A N/A N/A

N/A N/A

N/A N/A



Adult Implementation
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Condition for Success

• Fidelity and progress monitoring data in academic and 
non-academic areas are analyzed in a timely manner 
and used to inform instructional supports based on 
need and the effectiveness of instruction.
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Ohio’s Integrated Multi-Tiered System of Supports 2



TAKING ACTION
In what ways will explicitly connecting the strategies and action steps 

in your One Plan to Integrated MTSS be beneficial?

What is one next step you will take in writing an efficient and effective 

One Plan?
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EXPLORE THE WEBPAGE



Provide Feedback
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EDUCATION.OHIO.GOV

QUESTIONS?

IntegratedMTSS@education.ohio.gov

mailto:IntegratedMTSS@education.ohio.gov


EDUCATION.OHIO.GOV
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