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Mission
The Ohio Department of Education and Workforce supports 
Ohio’s students, families, and educators to ensure 
every student gains the knowledge and life skills needed 
for the future.



Education priorities
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Literacy: Building a foundation for lifelong success by ensuring every student is 
reading at or above grade level.

Accelerating Learning: Advancing academic achievement for all students through 
statewide implementation of high-quality instruction, assessments, and supports.

Student Wellness: Fostering safe and supportive environments where students feel 
engaged and equipped to reach their full potential.

Workforce Readiness: Preparing students for success in life and careers through 
real-world knowledge, skills, and experiences.

Organizational Effectiveness: Delivering high-quality services and resources to 
strengthen Ohio’s education community.



SPECIAL EDUCATION DESK 
REVIEW

PHASE 1
SEPTEMBER 4TH, 2025



During the 2025-2026 school year, the Supports and 

Monitoring team will be piloting the Desk Review process, 

one LEA per SST Region.

 During this pilot year we will be asking the educational 

agencies for feedback through surveys during each phase of 

the process.

Pilot Year  



The desk review process includes four phases: 
 Phase 1: Team Development (September-November) 

o Establish Cross-Functional Team and Internal Monitoring Team  
o Distribute Perception Surveys 
o Complete Required Trainings 
o Develop Internal Monitoring Team Process 
o Create onboarding procedures for new staff 

 Phase 2: Collect and Analyze Data (November-March) 
o Review Integrated Monitoring Report 
o Collect and review data from Perception Surveys 
o Collect and review results from Internal Monitoring Process 
o Complete the Special Education Assessment Report identifying special education priority areas 

 Phase 3: ED STEPS One Plan Submission (March-April) 
o Develop One Plan SMART Goals, strategies, or action steps to address the special education priority 

areas of concern identified. 
 Phase 4: ED STEPS One Plan Implementation (June-April cohort years) 

o Educational Agency implements the goals and strategies identified in its One Plan 
o Educational Agency continues to review and analyze its data to revise and update the One Plan as 

needed 

Now

November 6th

March 5th

May 7th 



The INTENT of the Special Education Desk Review is to 

assist educational agencies in building the foundation to 

ensure compliance and continuous improvement within the 

educational agency’s special education program and 

services. 

INTENT 



During the desk review process, educational agencies are 

asked to make data-based determinations of their 

effectiveness in meeting the requirements of the Individuals 

with Disabilities Education Act (IDEA).

IDEA 



The educational agency will review its special education 

policies, procedures, and practices, three-year special 

education data trends, student performance outcomes, 

and special education records to identify priority areas of 

concern and root causes. 

PROCESS 



This will then guide the educational agency to develop goals 

and strategies that will be integrated into the educational 

agency’s ED STEPS One Plan.

GUIDE 



PHASE 1: TEAM DEVELOPMENT
 September - November

Select individuals for a Cross-Functional Team
Who
o Administration (Superintendent, Special Education Director/Coordinator and Curriculum Supervisor/Coordinator, EMIS Coordinator, 

Treasurer)
o Representative from each building (Principal/Assistant Principal, Intervention Specialist, and General Education teacher)
o Related Service Provider(s)
o School Psychologist(s)
o One Plan Facilitator
o Community School Sponsor/Management Company (if applicable)
o Representative from Associate Schools (for CTC, DD, ESC)

Responsibilities
o Disseminating the Perception Surveys 
o Completing the Special Education Assessment Report
o Completing the ED STEPS One Plan 
o Creating or revising onboarding procedures for new staff 



Example of Perception Surveys
 

Teachers
32 Questions

Students with Disabilities
9 Questions 

Questions center around Special Education

Administration 
33 Questions

Parents
11 Questions 



Example of a Special Education Assessment Report
 



PHASE 1: TEAM DEVELOPMENT
 September - November

Select individuals for the Internal Monitoring Team
Who
o Special Education Director/Coordinator
o Intervention Specialists (lead intervention specialists based on building and grade assignments) 
o Related Service Provider(s)
o School Psychologist(s)
o General Education Teachers (Co-teacher)
o Transition Coordinator

Responsibilities
o Completing the Internal Monitoring Process module in the Special Education Essentials LMS
o Develop Internal Monitoring and Review Process

Determine roles and responsibilities for each team member 
Schedule internal monitoring team meetings 
Determine number of special education records to be reviewed 
Establish timelines for correction of records with noncompliance findings 
Describe how new staff members will be trained in the process 

 



Example of Internal Monitoring Process
 



PHASE 1: TEAM DEVELOPMENT
 September - November

Complete Required Training
Who: (Staff who are not serving on the Internal Monitoring Team)
o Staff serving as district representative in ETR and IEP meetings 
o Intervention specialists 
o Related service providers 
o General education teachers who co-teach or have special education students in their classes 
o Paraprofessionals/aides who work with students with disabilities 
o Contracted related service providers and ESC special education staff working in your educational agency
o Others who directly work with students with disabilities as designated by the educational agency 

Modules
What:
o Evaluation Team Report
o Individualized Education Program
o Secondary Transition



Required Trainings 
 

The Learning Management System (LMS) can be 
found in the OH|ID portal.
• You must have an OH|ID portal account in order to 

access the LMS modules. 
• Modules can be completed at the staff member’s 

convenience.
• Each module is followed by a quiz that, when 

passed with 80% or better, will generate a certificate 
of completion noting affiliated clock hours. It is 
recommended participants print the scripts before 
taking the quizzes. 

Required LMS Modules



PHASE 1: TEAM DEVELOPMENT

o A list of all staff who work directly with students with disabilities
o LMS Certificates of Completion for all Internal Monitoring Team 

members
o The Learning Management System Module Completion Verification 

Form 
o Draft of written Internal Monitoring Process
o Onboarding procedures for new staff 

The educational agency will UPLOAD the following documents in the Monitoring App:

REQUESTED DOCUMENTS/REQUIRED ACTIONS (on or before November 14, 2025)  

Please Email your Supports and Monitoring Lead once you have uploaded all documents into the Special 
Education Desk Review Monitoring  App   



Documents to Upload
 

LMS Module Completion Form 

Staff List

Internal Monitoring Certificate



OHIO.ORG

QUESTIONS?



EDUCATION.OHIO.GOV

QUESTIONS?Phase 2: Collect and Analyze Data
• Review Integrated Monitoring Report
• Collect and Review data from the Perception Surveys
• Collect and review the results of the Internal Monitoring Process
• Complete the Special Education Report



The Cross-Functional Team will:

PHASE 2: COLLECT AND ANALYZE DATA
November-March

o REVIEW INTEGRATED MONITORING REPORT provided by the Supports and Monitoring staff
o REVIEW DATA FROM PERCEPTION SURVEYS
o COLLECT AND REVIEW RESULTS FROM INTERNAL MONITORING PROCESS
o COMPLETE SPECIAL EDUCATION ASSESSMENT REPORT 

Then……..

o The cross-functional team will complete the Special Education Assessment Report using the special 
education assessment questions within the guide  to identify 1-2 special education priority areas to be 
addressed in the ED STEPS One Plan. 

o Complete the Special Education Assessment Report to identify special education priority areas and 
submit to the Department through the Monitoring App.





Who:    The Educational Agency

PHASE 3: ED STEPS ONE PLAN SUBMISSION 
March - April

What:

o The educational agency will research evidence-based strategies to address the root causes of 
the special education priority areas of concern identified in the Special Education Assessment 
Report. 

o The educational agency will then develop goals, strategies, or action steps within its One Plan 
through ED STEPS to address the identified areas of concern. 

o The educational agency will be required to include its internal monitoring process within its 
One Plan. 



Who:    The Educational Agency

Phase 4: ED STEPS One Plan Implementation 
June-April Cohort Years

What:
o Office for Exceptional Children will approve the educational agency's One Plan.
o Educational agency will sign and upload the One Plan Implementation Assurance Form, signed 

by the Superintendent.
o Once received, OEC will send out a closure letter to the Educational Agency. 
o Educational Agency will begin the implementation of the goals and strategies identified in its 

One Plan.
o Educational Agency will continue to review and analyze its data to revise and update the One 

Plan as needed.



The Department will work with the educational agency to determine the necessary steps to meet 
requirements.

Progressive Sanctions

Failing to meet all required steps of the Desk Review along with timelines will affect the 
educational agency’s special education rating and may include progressive sanctions that 
could affect special education funding. 

But



Phase 1
Requested Documents/Required Actions

The educational agency will upload the following documents in the Monitoring App: 

• A list of all staff who work directly with students with disabilities. The staff list should include each staff 
member’s name and position. The list will also indicate staff who will be on the Cross-Functional team and 
staff who will be on the Internal Monitoring Team. Click here to access the staff list template.

• LMS Certificates of Completion for all internal monitoring team members.

• The Learning Management System Module Completion Verification Form, signed by the superintendent 
and the special education director, verifying that all required staff have completed the LMS Special 
Education Essentials modules. 

• The educational agency’s written Internal Monitoring and Review Process. 

• Onboarding procedures for new staff.

https://education.ohio.gov/getattachment/Topics/Special-Education/IDEA-Monitoring-Process/Desk-Review/Staff-List-template.xlsx.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Special-Education-Monitoring-System/Selective-Reviews/LMS-Veritification-Form.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Special-Education-Monitoring-System/Selective-Reviews/LMS-Veritification-Form.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Special-Education-Monitoring-System/Selective-Reviews/LMS-Veritification-Form.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Special-Education-Monitoring-System/Selective-Reviews/LMS-Veritification-Form.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Special-Education-Monitoring-System/Selective-Reviews/LMS-Veritification-Form.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Special-Education-Monitoring-System/Selective-Reviews/LMS-Veritification-Form.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Special-Education-Monitoring-System/Selective-Reviews/LMS-Veritification-Form.pdf.aspx?lang=en-US
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