
Lesson Two: Shift to prevention and early intervention



The focus of the Teaching Attendance curriculum is to 
support school staff in addressing chronic absence and 

improving academic outcomes.

OVERALL TRAINING OBJECTIVES



• Lesson One: What is chronic absence and why 
does it matter?

• Lesson Two: Shift to prevention and early 
intervention

• Lesson Three: The role of teachers in attendance
• Lesson Four: Understanding why students are 

absent
• Lesson Five: Effective communication with 

students and families
• Lesson Six: A Whole School Approach: 

Relationships Matter

Six 
Sessions



By the end of this lesson, participants will be able to:

o Describe what a positive problem-solving approach to 
reducing absenteeism is.

o Understand it is more effective to shift to a proactive early 
intervention approach rather than a punitive and reactive 

approach to address student absenteeism. 

Learning Objectives



Reflection: Who remembers, what is the 
definition of chronic absence?

Chronic absence is missing so much school for any reason that a 
student is academically at risk. Chronic absence is defined as 

missing 10 percent or more of school for any reason, which is 
just 2 days a month.



MULTI-TIERED SYSTEM OF SUPPORT



Video: Attendance Messaging

https://youtu.be/VyLjwJa1S6w

http://www.youtube.com/watch?v=VyLjwJa1S6w


The educators in the video talked a lot about two-way 
communication and relationships. Pair and share and reflect:

• What did you see in the video that resonates about student 
engagement and attendance?

• What sparked a new idea?
• Why is an early intervention positive approach so important?

Popcorn share ideas generated by the discussion.

Video Reflection



Shifting to a Positive Problem-Solving 
Approach 



Shifting from Blaming to Positive 
Approach



In your small group, select one of the phrases in your worksheet. 
Discuss how you might respond and shift to a positive problem-
solving approach (Lesson two worksheet).

Choose your best response to share with the group in the large 
group sharing.

Small Group Discussion

https://drive.google.com/file/d/1cT89giDXjt95gCZ1ZXKJWU7Sr_-yCNgD/view?usp=sharing


Large Group Discussion

Share your group’s best response to promote a 
problem-solving approach!



Key Messages

o Respond to absences with care and support, not  
judgement.

o Utilize a problem-solving approach beginning 
with prevention and early intervention.

o Clearly communicate student successes to 
families.



Potential Ideas to Implement
• Every teacher (or advisor in secondary schools) send a 

positive postcard or text to family sharing a positive message 
about their child.  
○ Can be done over 4 to 5 weeks, sending a message to 4-5 families a 

week
• A school team or grade level team reviews attendance data to 

consider positive outreach for students who miss 2 to 3 days a 
month.



Resources

• Ohio Department of Education and Workforce 
Attendance Support

• Attendance Works
○ Tiered Framework to Improve Attendance

https://education.ohio.gov/Topics/Student-Supports/Attendance-Support#:%7E:text=Attendance%20in%20Ohio,notification%20and%20attendance%20intervention%20plans.
https://education.ohio.gov/Topics/Student-Supports/Attendance-Support#:%7E:text=Attendance%20in%20Ohio,notification%20and%20attendance%20intervention%20plans.
http://www.attendanceworks.org
https://www.attendanceworks.org/three-tiers-to-improve-attendance/
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