
Lesson Four: Understanding why students are absent



The focus of the Teaching Attendance curriculum is to 
support school staff in addressing chronic absence and 

improving academic outcomes.

OVERALL TRAINING OBJECTIVES



• Lesson One: What is chronic absence and why 
does it matter?

• Lesson Two: Shift to prevention and early 
intervention

• Lesson Three: The role of teachers in attendance
• Lesson Four: Understanding why students are 

absent
• Lesson Five: Effective communication with 

students and families
• Lesson Six: A Whole School Approach: 

Relationships Matter

Six 
Sessions



By the end of this lesson, participants will be able to:

• Understand the various reasons why students miss 
school.

• Learn how to get to the root cause of why chronically 
absent students are missing school.

Learning Objectives



Video: Using a Team to Understand 
Reasons for Absences

https://youtu.be/qyJfYbuwxlM

http://www.youtube.com/watch?v=qyJfYbuwxlM


Purpose: Explore innovative solutions to the factors that can 
contribute to absences. 

When listening to the school staff talk as a team, what were some 
commonalities that stood out to you?

Full Group: Video Reflection Discussion



Asking Powerful Probing Questions Among Staff
5 Whys Worksheet  



• Students have untapped expertise and knowledge.

• The goal is to hear student opinions and experiences while attending 
school and not make assumptions about the student’s situation.

• Understanding when many students and families experience similar 
challenges allows you to create scalable solutions.

• Engagement strategies you create are inclusive of students and families' 
cultural norms.

Understanding the Perspectives of 
Students and Families Matter



Gather Information from Families and Students 
about 

Why Students Do and Do Not Attend School



Transportation 
Barriers

Use What You Learned from 
Students/Families to Align Interventions



Partner with Students and Families with a 
Student Success Plan

✔ Set attendance goals

✔ Make backup plans

✔ Track absences

✔ Recognize success!

http://www.attendanceworks.org/resources/student-attendance-success-plans/

http://www.attendanceworks.org/resources/student-attendance-success-plans/


Purpose: Learn how to identify potential interventions to address the 
root cause.

1. Review the five whys on the worksheet based on the problem 
statement: A large number of students from your school are tardy or absent 
in November. 

2. Brainstorm potential interventions that align with the root cause.

Small Group Exercise –
Aligning Interventions to the Root Cause



Large Group Discussion

Share potential interventions that align with 
the root cause.



Key Messages
• There are many contributing factors to why students miss school. 

• The key is to leverage our relationships to understand what is making it 
hard for students to attend.

• Uncovering the causes of absences should rely both on the information 
from students and families and the knowledge of school staff.



Potential Ideas to Implement 

• Conduct a focus group with chronically absent students 
and/or their families to learn about the barriers to 
attendance. 

• Compare what you thought affected attendance with what 
you heard from students and/or families. 



Resources

• Ohio Department of Education and Workforce 
Attendance Support

• Attendance Works
○ Gathering and Using Qualitative Data

https://education.ohio.gov/Topics/Student-Supports/Attendance-Support#:%7E:text=Attendance%20in%20Ohio,notification%20and%20attendance%20intervention%20plans.
https://education.ohio.gov/Topics/Student-Supports/Attendance-Support#:%7E:text=Attendance%20in%20Ohio,notification%20and%20attendance%20intervention%20plans.
http://www.attendanceworks.org
https://www.attendanceworks.org/resources/qualitative-data/


Interventions that can be found in the 
Attendance Playbook

TIER I Interventions
• Nudging Parents and Students
• Home Visits
• Positive Messaging
• Incentives
• Healthy School Buildings
• School-based Health Services
• Telehealth 
• School Buses and Public Transit
• A Safer Walk to School
• Breakfast for All
• Laundry at School
• Relevant—and Culturally Relevant—Curriculum
• Threshold Greetings
• Rethinking Recess
• Restorative Discipline Practices

Attendance Playbook: https://www.future-ed.org/attendance-playbook/
Implementation Guide: https://www.attendanceworks.org/resources/attendance-playbook/

TIER II Interventions
• Early Warning Systems
• Mentors
• Youth Engagement
• Addressing Asthma
• Targeted Transportation
• Students with Disabilities
• School Refusal
• Immigration Enforcement 

TIER III Interventions
• Truancy Courts
• Interagency Case Management
• Housing Challenges

https://www.future-ed.org/attendance-playbook/
https://www.attendanceworks.org/resources/attendance-playbook/
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