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Potential New Sponsor Process Policy 
To: Child and Adult Care Food Program (CACFP) Potential New Sponsors 
From: Brigette Hires, Administrator, Office of Nutrition  

Date: July 2026 

Re: New Sponsor Process and Steps 

 

Purpose  

This policy defines the process the Ohio Department of Education and Workforce (the State 
Agency and hereby known as the Department) will follow when processing applications for 

the Child and Adult Care Food Program (CACFP) and conducting pre-approval visits. Federal 

Regulation 7 CFR 226.6(b)(1)(xviii) requires the potential sponsor to meet the Performance 
Standards and requirements for Financial Viability, Administrative Capability, and Program 

Accountability (VCA). This policy provides guided steps to help prospective organizations 

understand the requirements, expectations, and process for applying to become a CACFP 
sponsor. It outlines each phase—from initial inquiry through final approval—to ensure 

applicants are fully informed and prepared for the application process. 

 

Regulatory Authority 
Performance Standard 1—Financial viability and financial management. The new 

institution must be financially viable. Program funds must be expended and accounted for in 

accordance with the requirements of 7 CFR 226.6(b)(1)(xviii)(A), FNS Instruction 796-2 

(“Financial Management in the Child and Adult Care Food Program”), and 2 CFR part 200, 

subpart D and USDA implementing regulations 2 CFR part 400 and part 415. 

 
Performance Standard 2—Administrative capability. The new institution must be 

administratively capable. Appropriate and effective management practices must be in effect 

to ensure that the Program operates in accordance with 7 CFR 226.6(b)(1)(xviii)(B). 
 

Performance Standard 3—Program accountability. The new institution must have internal 

controls and other management systems in effect to ensure fiscal accountability and to 
ensure that the Program will operate in accordance with the requirements of 7 CFR 

226.6(b)(1)(xviii)(C). 
 

Documentation Required 
Step One: Submit the Potential New Sponsor Interest Survey 

Submitting the Interest Survey does not mean your organization has applied to CACFP. The 

survey simply opens a file and allows CACFP staff to reach out. 

 

After submission: 

https://www.ecfr.gov/current/title-7/part-226/section-226.6#p-226.6(b)(1)(xviii)
https://www.ecfr.gov/current/title-7/part-226/section-226.6#p-226.6(b)(1)(xviii)(A)
https://www.ecfr.gov/current/title-2/part-200/subpart-D
https://www.ecfr.gov/current/title-2/part-200/subpart-D
https://www.ecfr.gov/current/title-2/part-200/subpart-USDA
https://www.ecfr.gov/current/title-2/part-400
https://www.ecfr.gov/current/title-2/part-415
https://www.ecfr.gov/current/title-7/part-226/section-226.6#p-226.6(b)(1)(xviii)(B)
https://www.ecfr.gov/current/title-7/part-226/section-226.6#p-226.6(b)(1)(xviii)(C)
https://www.ecfr.gov/current/title-7/part-226/section-226.6#p-226.6(b)(1)(xviii)(C)
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• Survey information is forwarded to CACFP Onboarding staff. 

• An Education Program Specialist (EPS) will reach out to discuss readiness and next 

steps.  

 
Step Two: Financial Viability Review 

Before CACFP application access is granted, the organization must complete and pass the 

Financial Viability Review, conducted by a Department Management Analyst. During this 

phase: 

• The organization contact will receive a request for required financial documentation. 

All potential new sponsors must provide documentation that they are financially 

viable to participate in the CACFP. At minimum, documents requested will include:  
o Balance sheet utilizing accrual or modified accrual accounting principles for 

the most current month ended; 

o Bank statements (same month as balance sheet); 

o Income Statement/Profit & Loss Statement for 12 months ending the same 
month as the balance sheet; and 

o If potential new sponsor is a non-profit agency, a copy of the last submitted 990 

Form. 

• Additional information and supporting documentation may also be requested.  

• Non-profits must submit evidence of having an independent board of directors. This 

may include an organization chart and most recent copy(ies) of board minutes. 

 
The Management Analyst reviews the financial documents, verifies financial stability, and 

completes required system setup in the Ohio Education Director System (OEDS) and the 

Claims Reimbursement and Reporting System (CRRS). 

 
Only after passing the Financial Viability Review requirement will the organization be ready to 

move forward with the next steps. 

 
Step Three: Begin the CACFP Online Application 

Once the Financial Viability Review is completed, the organization contact will gain access to 

the online CACFP application. Note: the organization must continue to maintain financial 
viability as a sponsor of the CACFP. See the Financial Viability Policy requirements. As the 

application is completed, documentation and responses must demonstrate how the 

organization meets: 

 

Administrative Capability 

Examples include: 

• Staff training 

• Internal procedures and recordkeeping systems 

• Monitoring processes 

• Ability to oversee day-to-day CACFP operations 

 

Program Accountability 

https://education.ohio.gov/getattachment/Topics/Student-Supports/Food-and-Nutrition/Child-and-Adult-Care-Food-Program-CACFP/Potential-New-Child-and-Adult-Care-Food-Program-Sp/Financial-Viability-Policy.pdf.aspx?lang=en-US
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Examples include: 

• Enrollment and eligibility documentation 

• Meal counting and attendance systems 

• Menus and crediting documentation 

• Financial and operational oversight systems 

 
Step Four: On-site Technical Assistance (TA) Visit 

When the organization’s application is nearly complete, the Onboarding staff schedules an 
onsite TA visit. During this visit, the Education Program Specialist (EPS) will: 

• Review the organization’s administrative processes, menus, enrollment packets, meal 

counts, financial recordkeeping, and monitoring plans 

• Provide technical assistance 

• Ensure the organization is prepared for the month of review and preapproval visit  
 

Step Five: Pre-Approval Visit & Final Decision 

The Regional EPS will conduct the official preapproval visit within two weeks after the month 

of review ends. During this visit, they will: 

• Review all documentation from the month of review 

• Conduct a meal observation and site inspection 

• Confirm the organization’s readiness to operate the CACFP 

• Verify that all Performance Standards have been met 

• Approve the online application if all requirements are satisfied  

  
Only sponsors who clearly meet all three performance standards are approved to begin 

claiming meals.  

 
Estimated Timeline 

Actual timing depends on how quickly required materials are submitted and complete. This is 

only an estimate. 

 

Process Stage Estimated Timeframe 

Interest survey → Initial EPS contact 1–2 weeks 

Financial Viability review 2–8 weeks 

Online application access granted After passing Financial Viability review  

CACFP application completion 4–12 weeks 

On-site TA visit 1–2 weeks 

Month of review 1 full month 

Pre-Approval visit & final review 2–3 weeks 

 
Program Year Reminder 
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The CACFP program year runs October 1 through September 30. New sponsors should plan 

their training, month of review, and onboarding steps with this timeline in mind to avoid 

delays. 
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