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PBIS Helps ALL Students Succeed!
video



Core Components of PBIS



Positive Behavioral 
Interventions and Supports 

(PBIS)
An implementation framework for 
maximizing the selection and use of 
evidence-based prevention and 
intervention practices along a multi-tiered 
continuum that supports the academic, 
social emotional and behavioral competence 
of all students.

PBIS.org, National Technical Assistance Center on PBIS, June, 2018



PBIS is a Process

Systems

Data

Practices

Outcomes



Data and 
PBIS

video

Ohio Department of Education

OCALI Video, PBIS Chapter 05: 

Making Data-Informed Decisions

https://vimeo.com/359874688

https://vimeo.com/359874688
https://vimeo.com/359874688
https://vimeo.com/359874688
https://vimeo.com/359874688
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What’s an 
example of an

evidence-
based practice?



Fundamental Purpose of PBIS: 
Make Schools Safe and Effective 

Learning Environments

Predictable Consistent

Positive Safe

PBIS



PBIS is a Paradigm Shift

Reacting to 
Problem Behavior

Teaching and 
Recognizing 

Positive Behaviors



Is this how you would teach it?



Teaching Appropriate Behavior
“If a child doesn’t know how to read, 

“If a child doesn’t know how to swim, 

“If a child doesn’t know how to multiply, 

“If a child doesn’t know how to drive, 

“If a child doesn’t know how to behave, 

we teach.”

we teach.”

we teach.”

we teach.”

we… …teach? 
…punish?”

“Why can’t we finish the last sentence as 
automatically as we do the others?”

(Herner, NASDSE, 1998)



PBIS is about Adult Behavior

Adults create the 
environments 
that help 
students 
succeed. 



PBIS is for All



Multi-tiered System of Supports

Tier I: Preventative 
measures for all students 

Tier II: Early 
interventions 

for some 
students 

Tier III: Individual 
intervention for a few



Tier I Supports

Three to five schoolwide expectations 

Expectations taught and practiced across all 
settings 

Expected behaviors are 
reinforced

Preventative 
Measures 

for All 
Students



Schoolwide Expectations



Schoolwide Expectations





Teach Behavior Expectations 
Across All Settings







Recognize and Reinforce 
Expected Behavior 

• Higher rate of positive to negative feedback
• Timely, specific feedback increases learning
• Link feedback to behaviors and 

expectations
• Verbal praise/feedback
• “Caught being good” tickets
• Privileges or tangible reinforcers



Secondary Supports (Tier II)

• Check In-Check Out

• Mentoring

• Skill Development 
Groups

Early 
Intervention 

for Some 
Students



Check-in Check-out (CICO) video

Edutopia- Check-In/Check-Out: Providing a Daily Support System for Students  



Tertiary Supports (Tier III)

 Individualized Plan

 Support Team

 Linked with      
Community
Agencies 

Individual 
Intervention
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Outcomes Associated 
with PBIS



Outcomes Associated with PBIS
• Prosocial behavior 
• Perception of safety
• Attendance
• Achievement
• Teacher self-efficacy
• Staff affiliations

• Discipline referrals
• Problem behaviors
• Suspensions
• Bullying
• Administrator time spent on 

discipline



Impact of 3,057 Office Referrals 
in a Middle School in Ohio...

Adapted from Barrett et.al.

*** $35,000 or more spent per year for an 
instructional leader to process office referrals.

Based on an average salary of $70,000

Lost Administrator Time

(Based on 15 minutes per referral)

Lost Instructional Time

(Based on 45 minutes out of class 
per referral)

45,855 minutes 137,565 minutes
764 hours 2,292 hours
95 work days 382 school days



Ohio PBIS Award Schools
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Ohio PBIS Award Schools
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Common Myths and 
Misconceptions



PBIS is NOT 

Limited to specific
groups of students 

Packaged 
Curriculum

Posters and 
Stickers

Against 
Consequences



Moving Forward with PBIS



PBIS Rules and Guidance
Federal

Every Student 
Succeeds Act 

(ESSA)

Policy Statement 
on Expulsion and 
Suspension in EC 

Settings

OSEP Dear 
Colleague Letter

(OSEP)

STATE OF OHIO
Administrative 

Code (Rule)
and 

Restraint and 
Seclusion Rules

(Policy)

State Board 
Resolution: 

Student 
Suspension

House Bill 410

House Bill 318
(SAFE Act)



Where is Ohio with PBIS?

PBIS Training and Coaching:
• State Support Teams (SSTs) - 16 

regional sites
• Expanded to include Educational 

Service Centers (ESCs)
• PBIS Network
• Annual PBIS Showcase



Moving PBIS Forward in Ohio



Moving PBIS Forward in Ohio 

• Marketing
• Sustainability
• Training and Behavioral 

Expertise

• Family and Community     
Engagement 

• Early Childhood
• Equity and Cultural 

Considerations





PBIS Apps 



PBIS.org



@OHEducation



Share your learning 
community with us!
#MyOhioClassroom

Celebrate educators!
#OhioLovesTeachers
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