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Ohio School Counselor Evaluation System Self-Assessment

Self-Assessment Summary Tool

The Ohio Standards for School Counselors define expectations for Ohio’s school counselors based on what is known about the skills and
practices of effective school counselors. The standards can be used as a guide for school counselors as they self-assess their professional
effectiveness to identify their strengths and areas for additional professional growth.

One way for school counselors to self-assess is to respond to focused, guiding questions related to effective practices. This self-assessment tool
offers both essential questions and statements for response.

The school counselor should consider each of the statements below and choose the response that most accurately represents
performance.

Standard One Essential Question(s): Have | engaged in collaborative planning within my school for a comprehensive
school counseling program plan?

| possess the knowledge and skills to design a 0 1 2 3 4 5
comprehensiveand proactive schoolcounselingprogram. N/A Not atall Partially Somewhat AlmostFully Completely
| take leadership in identifying resources for the school 0 1 2 3 4 5
counseling program. N/A Never Rarely Sometimes Frequently Always

Department
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Standard Two Essential Question(s): Do | effectively provide direct services to meet the academic, college/career and
sociallemotional development needs of my students?

Curriculum Development: | possess the knowledge and 4

skills to develop an effective school counseling core 0 1 2 3 Almost 5
curriculum. N/A  Notatall Partialy Somewhat Fully Completely
Individual Student Planning: | work directly with students to

develop their college and career-related knowledge, skills 0 1 2 3 4 5

and pathways. N/A Never Rarely Sometimes Frequently Always
Responsive Services: | develop appropriate interventions 0 1 2 3 4 5

for students as needed. N/A  Never Rarely Sometimes Frequently Always

Standard Three Essential Question(s): Do | effectively make connections, build partnerships, consult and seek
solutions, and provide referrals to meet my students’ academic, career/college and social/lemotional development
needs?

| partner with school personnel and parents/guardians 0 1 2 3 4 5
to achieve common goals for student success. N/A Never Rarely = Sometimes Frequently Always

Depurtm.ent
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Standard Four Essential Question(s): Do | use data to plan, implement and continually improve my practice?

I monitor student performance and progress. 0 1 2 3 4 5
N/A Notatall Partially Somewhat Almost Completely
Fully

| use datato recommend changes and adjustments to

the comprehensive school counseling program,

specific practices and/or school policiesand N/A Never Rarely Sometlmes Frequently AIways
procedures tofoster student success.

Standard Five Essential Question(s): Do | effectively advocate on behalf of students and the role of the school
counseling program in creating a positive environment and meeting the needs of the whole child?

| serve as a leader. 0 1 2 3 4 5
N/A Never Rarely Sometimes Frequently  Always

Depurtm.ent
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| advocate on behalf of students. 0 1 2 3 4 5
N/A Never Rarely Sometimes Frequently  Always

Standard Six Essential Question(s): Do | demonstrate professionalism, model ethics and seek
continuous professional learning?

| seek ongoing, relevant and high-quality 0 1 2 3 4 5
professional learning and growth. N/A Never Rarely Sometimes Frequently  Always

4
0 1 2 3

Almost 5
N/A Notatall  Partially Somewhat Fully Completely

| demonstrate professionalism in my field

Depurtm.ent
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Ohio School Counselor Evaluation System Professional Growth Plan

Professional Growth Plan

On an annual basis, a school counselor will develop two goals for professional growth and development; one in relation to the six standard areas,
and the second in relation to the Metric of Student Outcomes area. Professional development should be individualized to meet the needs of the
school counselor and specifically relate to the identified areas of refinement as identified in the school counselor’s evaluation. The development of
the plan can be informed by self-assessment, previous evaluation results, or other relevant data that will assist the school counselor in setting
appropriate goals for professional growth. The evaluator should recommend professional development opportunities and support the school

counselor by providing resources (e.g., time, financial).

School Counselor Name: Evaluator Name: [] Self-Directed [] Collaborative
Choose the Standard(s) aligned to the goal. These are addressed by the evaluator as appropriate for this school counselor.
[_IComprehensive School Counseling Program Plan [IEvaluation and Data
Q [IDirect Services for Academic, Career, and Social/Emotional Development [ ILeadership and Advocacy
o [ Jindirect Services []Professional Responsibility, Knowledge & Growth
8| Goal Statement Demonstrating Performance on Action Steps & Resources to Evidence Indicators Dates
O Standards Achieve Goal Discussed
Choose the domain(s) aligned to the Metric of Student Outcomes goal.
g [] Academic [] College/Career [_] Social/Emotional
H1 Goal Statement Demonstrating Ability to Produce Action Steps & Resources to Evidence Indicators Dates
3 Positive Student Outcomes Achieve Goal Discussed
O]
Comments:
School Counselor: Evaluator: Date:
Chlo | .
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Ohio School Counselor Evaluation System Improvement Plan

Improvement Plan

Written improvement plans are to be developed when a school counselor receives an overall Ineffective rating. In addition, districts
have discretion to place a school counselor on an improvement plan at any time based on deficiencies in any individual component
of the evaluation system. The purpose of the improvement plan is to identify specific deficiencies in performance and foster growth
through professional development and targeted support. If corrective actions are not made within the time as specified in the
improvement plan, a recommendation may be made for dismissal or to continue on the plan.

School Counselor Name: Date of Improvement Plan Conference:
School Year: Building:

Section 1: Improvement Statement - List specific areas for improvement as related to the Ohio Standards for School Counselors.
Attach documentation.

Performance Standard(s) Addressed in this | Date(s) Improvement Area or Concern Specific Statement of the Concern: Areas of
Plan Observed Improvement

Section 2: Desired Level of Performance — List specific measurable goals to improve performance. Indicate what each goal will
measure.

Goal(s) Level of Performance Starting Date | Ending Date
Specifically Describe Successful Improvement Target(s)

Ohlo| .
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Ohio School Counselor Evaluation System Improvement Plan

Improvement Plan (continued)

Section 3: Specific Plan of Action

Describe in detail specific plans of action that the school counselor must take to improve his or her performance. Indicate the sources
of evidence that the evaluator will use to document completion of the improvement plan.

Actions to be Taken Sources of Evidence that Will Be Examined

Section 4: Assistance and Professional Development
Describe in detail specific supports that will be provided as well as opportunities for professional development.

Date for this Improvement Plan to Be Evaluated:

School Counselor’'s Signature: Date:

Evaluator’s Signature: Date:

Ohlo| .
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Ohio School Counselor Evaluation System Improvement Plan

Improvement Plan: Evaluation of Plan

School Counselor Name: Date of Evaluation:
School Year: Building:

The improvement plan will be evaluated at the end of the time specified in the plan and will result in one of the following actions:
[] Improvement demonstrated and professional standards met a satisfactory level of performance.

[] Continue with the Improvement Plan for a specified amount of time.  Date:
[ ] Recommend dismissal.

Comments: Provide justification for recommendation indicated above and attach evidence to support recommended course of action.

I have reviewed this evaluation and discussed it with my evaluator. My signature indicates that | have been advised of my
performance status; it does not necessarily imply that | agree with this evaluation.

School Counselor’'s Signature: Date:

Evaluator’s Signature: Date:

* The level of performance varies depending on school counselor’s years of experience.

Ohlo| o
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Ohio School Counselor Evaluation System

Pre- and Post- Conference Questions

Pre-Observation Planning and Post-Observation Resource Questions

The following sample questions are intended to guide thinking and conversation. All questions will not apply to all observations. The
purpose of the pre-observation conference and post-observation conference is to promote communication, understanding and
reflection of professional practices.

Pre-Observation

What are your goals for the school counseling program?

What do you want to accomplish for the observation?

How will you know if you accomplish your goals for the observation?
How will your actions support the overall plan for the school
counseling program?

What could | observe you doing on a typical day?

What is the rationale and context for what | will observe?

What made you choose this particular activity?

How will you prepare for the activity?

What prior knowledge does the participant need to have for this
activity?

How can you get immediate feedback to make sure the participants
understand the most important parts of your presentation?

Discuss ways you meet the needs of students through individual
planning.

How will you help students develop skills for personal or social
success?

What collaboration might you have with colleagues in preparation for
the observation?

What might be some strategies for collaboration with colleagues
inside and outside of your department?

What outcome are you focused on?

How do you plan to help students develop skills for academic
success, career development, personal or social success?

What data do you plan to collect that monitor’s student progress?
How will you know that students demonstrate positive outcomes as a
result of your work with them?

05/12/2016

Post-Observation

Chio|

What do you feel was the strongest point of the observation? Why?
To what extent do you think you accomplished your goals for the
observation? How do you analyze and reflect on your work? In
reflecting on this observation, what feedback would you give yourself?
What would you do differently for the next observation in an attempt to
accomplish your goals?

How has monitoring data help improve student outcomes?

After the observation, what will be your next steps?

What would you most like to improve?

What are some thoughts about providing responsive services to meet
student needs?

Discuss ways you could meet the needs of students through systems
support.

Discuss ways in which you can advocate for different groups of
students.

How can | as the evaluator help you reach your goals for the
program?
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Ohio School Counselor Evaluation System

Assessment of School Counselor Performance

School Counselor Evaluation Rubric
The School Counselor Evaluation Rubric is intended to be scored holistically. This means the evaluator will assess which level
provides the best overall description of the school counselor. The evaluator is to consider evidence gathered during the pre-
observation conference, the observation, the post-observation conference, and informal observations of school counselor activities (if

applicable) when completing the rubric.

Ineffective
The school counselor
cannot articulate
components of a
comprehensive school
counseling program.

The school counselor
does not collaborate with
key stakeholders to set
the goals, priorities and
implementation
strategies when a
comprehensive school
counseling program is
being designed.

The school counselor
identifies no resources to
implement the program.

Developing
The school counselor
articulates all components
of a comprehensive school
counseling program.

The school counselor
collaborates with key
stakeholders on a limited
basis to set goals, priorities
and implementation
strategies that partially align
to the school’s goals and
mission when a
comprehensive school
counseling program is being
designed.

The school counselor
identifies resources needed
to partially implement the
program.

Skilled
The school counselor
articulates all components
of a comprehensive school
counseling program,
reflects on future program
needs and works to design
a plan of implementation.

The school counselor
collaborates with key
stakeholders to set the
goals, priorities and
implementation strategies
that align to the school’s
goals and mission when a
comprehensive school
counseling program is
being designed.

The school counselor
identifies resources to fully
implement the program.

Standard One: Comprehensive School Counseling Program Plan — School counselors collaboratively envision a plan for a
comprehensive school counseling program that is developmental, preventative, responsive and in alignment with the school’s goals
and mission.

Accomplished
The school counselor
implements all components of a
comprehensive school
counseling program and
frequently reflects on future
program development.

The school counselor
collaborates with key
stakeholders to set the goals,
priorities and implementation
strategies that align to the
school’s goals and mission
when a comprehensive school
counseling program is being
designed and suggests
enhancements and adjustments
for program based on needs
and results.

The school counselor utilizes
resources to fully implement the
program from an innovative or
diverse set of partners.

Evidence

05/12/2016
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Standard Two: Direct Services for Academic, Career and Social/lEmotional Development — School counselors develop a
curriculum, offer individual student planning and deliver responsive services to assist students in developing and applying
knowledge, skills and mindsets for academic, career and social/emotional development.

Ineffective
The school counselor
lacks knowledge of
academic program and/or
does not deliver
counseling, activities,
and/or experiences that
support students’
academic progress and
goals.

The school counselor
does not deliver
developmentally
appropriate counseling,
activities, and/or
experiences that build
students’ awareness of
Ohio-specific college,
career and education
options and resources.

The school counselor
does not deliver
counseling, activities
and/or experiences that
promote student well-
being.

Developing
The school counselor uses
knowledge of the academic
program to plan and deliver
counseling, activities
and/or experiences that
support students’ academic
progress and goals.

The school counselor
inconsistently or
ineffectively provides
developmentally
appropriate counseling,
activities and/or
experiences that build
students’ awareness of
Ohio-specific college,
career and education
options and resources.

The school counselor
attempts to deliver
counseling, activities
and/or experiences that
promote student well-being
with limited success.

Skilled
The school counselor plans
and delivers effective
comprehensive counseling,
activities and/or
experiences to support
students’ academic
progress and goals and
makes adjustments as
needed.

The school counselor plans
and delivers effective
comprehensive counseling,
activities and/or
experiences to support
students’ awareness of
Ohio-specific college,
career and education
options and resources and
makes adjustments as
needed.

The school counselor
consistently delivers
counseling, activities,
and/or experiences that
promote students’
social/emotional
development and well-
being.

Accomplished
The school counselor plans
and delivers effective
comprehensive counseling,
activities and/or experiences in
collaboration with stakeholders
to support students’ academic
progress and goals and makes
adjustments as needed.

The school counselor plans
and delivers effective
comprehensive counseling,
activities and/or experiences to
enhance students’ and
parents/guardians’ awareness
of Ohio-specific college, career
and education options and
resources and makes
adjustments as needed.

The school counselor plans
and delivers effective
comprehensive counseling,
activities and/or experiences in
collaboration with stakeholders
to promote students’ social-
emotional development and
well-being and makes
adjustments as needed.

Evidence

05/12/2016
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Standard Three: Indirect Services: Partnerships and Referrals — School counselors collaborate and consult with school
personnel, parents/guardians, community partners and agencies/organizations to coordinate support for all students.

Ineffective
The school counselor
provides no information to
parents/guardians and
school personnel for
students’ academic,
career and social-
emotional development.

The school counselor
does not coordinate
school and community
resources to support
students and promote
their success.

The school counselor
does not make referrals
on behalf of students to
parents/guardians or
school personnel to
appropriate mentors,
professionals, agencies
and services.

Developing
The school counselor
provides relevant
information upon request to
parents/guardians and
school personnel for
students’ academic, career
and social-emotional
development.

The school counselor
attempts to coordinate
school and community
resources to support
students and promote their
success, but has limited
success.

The school counselor
makes referrals and
connections on behalf of
students to
parents/guardians or school
personnel to appropriate
mentors, professionals,
agencies and services only
upon request.

Skilled
The school counselor
provides relevant
information on a regular
basis through collaboration
with parents/guardians and
school personnel for
students’ academic, career
and social-emotional
development.

The school counselor
coordinates school and
community resources to
support students and
promote their success.

The school counselor
makes referrals and
connections on behalf of
students to
parents/guardians or school
personnel to appropriate
mentors, professionals,
agencies and services.

Accomplished
The school counselor provides
relevant information on a
regular basis and initiates
collaboration with
parents/guardians and school
personnel for students’
academic, career and social-
emotional development.

The school counselor
coordinates school and
community resources, and
positively influences the types
of services the partners
provide to support students
and promote their success.

The school counselor makes
referrals and connections on
behalf of students to
parents/guardians or school
personnel to appropriate
mentors, professionals,
agencies and services and
follows up within the guidelines
of confidentiality when
appropriate.

Evidence

05/12/2016
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Standard Four: Evaluation and Data — School counselors collaboratively engage in a cycle of continuous improvement using data
to identify needs, plan and implement programs, evaluate impact and adjust accordingly.

Ineffective
The school
counselor does
not monitor
student
performance and
progress.

The school
counselor does
not monitor
effectiveness of
the program.

Developing
The school counselor does
limited monitoring of individual
and group student performance
and progress data to identify
gaps and develops some
appropriate interventions to
enhance or improve student
success.

The school counselor uses
some data with minimal
effectiveness to conduct
program monitoring, assesses
implementation and
effectiveness, and makes
adjustments for program
improvement accordingly.

Skilled
The school counselor
monitors individual and group
student performance and
progress data to identify gaps
and develops appropriate
interventions to enhance or
improve student success.

The school counselor
effectively uses data to
conduct program monitoring,
assesses implementation and
effectiveness, and makes
adjustments for program
improvement accordingly.

Accomplished
The school counselor monitors
individual and group student
performance and progress data to
identify gaps and develops
appropriate interventions to
enhance or improve student
success, and fosters student self-
monitoring.

The school counselor uses
comprehensive data to conduct
regular program monitoring,
assesses implementation and
effectiveness, and collaborates
with stakeholders to make
adjustments for program
improvement accordingly.

Evidence

05/12/2016
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Standard Five: Leadership and Advocacy — School Counselors lead school efforts and advocate for policies and practices that
support an equitable, safe, inclusive and positive learning environment for all students.

Ineffective

The school counselor
does not attempt to
establish professional
relationships within the
school through
communication, teamwork
and collaboration.

The school counselor
does not advocate for nor
responds to the needs of
diverse populations.

The school counselor is
unable to identify
community, environmental
and institutional factors
that enhance or impede
development and does
not advocate for equity of
opportunity for all
students.

The school counselor
does not promote the
program or the role of the
school counselor in
achieving the school’s
mission and student
success.

Developing
The school counselor
attempts to establish
professional relationships
within the school through
communication, teamwork
and collaboration with
limited success.

The school counselor
attempts to respond to the
needs of diverse
populations and has
demonstrated progress in
promoting an inclusive,
responsive and safe
school environment for its
diverse members.

The school counselor
identifies community,
environmental and
institutional factors that
enhance or impede
development but does not
advocate for equity of
opportunity for all
students.

The school counselor
occasionally promotes the
program and is beginning
to articulate the role of the
school counselor in
achieving the school’s
mission and student
success.

Skilled

The school counselor
establishes and maintains
professional relationships
within and outside of the
school through
communication, teamwork
and collaboration.

The school counselor
effectively advocates for and
responds to the needs of
diverse populations,
resulting in a positive impact
on practices that promotes
an inclusive, responsive and
safe school environment for
its diverse members.

The school counselor
identifies community,
environmental and
institutional factors that
enhance or impede
development and advocates
for equity of opportunity for
all students.

The school counselor
effectively and consistently
promotes the program and
articulates the role of the
school counselor in
achieving the school’s
mission and student
success.

Accomplished

The school counselor
establishes and strengthens
strategic professional
relationships within and outside
of the school through
communication, teamwork and
collaboration.

The school counselor
effectively advocates for
practices within and outside of
the school community and
proactively addresses the
changing needs of diverse
populations resulting in a
positive impact that promotes
an inclusive, responsive and
safe school environment for its
diverse members.

The school counselor identifies
community, environmental and
institutional factors that
enhance or impede
development and collaborates
with stakeholders to advocate
for programs, policies and
practices that ensure equity of
opportunity for all students.

The school counselor
effectively and consistently
promotes the program and
articulates the role of the school
counselor in achieving the
school’s mission and student
success, and contributes to the
advancement of the school
counseling profession.

Evidence

05/12/2016
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Standard Six: Professional Responsibility, Knowledge and Growth — School Counselors adhere to the ethical standards of the
profession, engage in ongoing professional learning and refine their work through reflective analysis.

Ineffective
The school counselor
does not adhere to the
American School
Counselor Association
and other relevant ethical
standards for school
counselors nor the
relevant federal, state
and local codes and
policies.

The school counselor
does not engage in self-
reflection of practice,
review data to set goals
for improvement or
participate in
professional learning.

The school counselor
does not attend
professional meetings
nor belong to
organizations at the
local, state or national
level.

Developing
he school counselor has
limited adherence to
American School Counselor
Association and other
relevant ethical standards
for school counselors and
all relevant federal, state
and local codes and
policies.

The school counselor
engages in limited self-
reflection of practice,
reviews minimal data
ineffectively to set goals for
improvement and
participates in professional
learning to meet some
goals, enhance skills and
stay current on professional
issues.

The school counselor
attends professional
meetings and/or belongs to
organizations at the local,
state or national level.

Skilled
The school counselor
adheres to American
School Counselor
Association and other
relevant ethical standards
for school counselors and
all relevant federal, state
and local codes and
policies.

The school counselor
engages in thoughtful self-
reflection of practice,
reviews data to set goals
for improvement and
participates in
professional learning to
meet goals, enhance skills
and stay current on
professional issues.

The school counselor
actively participates in
both professional
meetings and
organizations at the local,
state or national levels.

Accomplished
The school counselor adheres to
American School Counselor
Association and other relevant
ethical standards for school
counselors and all relevant
federal, state and local codes and
policies. The counselor also helps
colleagues access and interpret
codes and policies and
understand implications.

The school counselor engages in
thoughtful and ongoing self-
reflection of practice; consistently
reviews data to set and monitor
goals for improvement; and
participates in professional
learning to meet goals, enhance
skills and stay current on
professional issues, educating
others on learnings when
appropriate.

The school counselor
coordinates, facilitates and/or
provides leadership in
professional meetings and
organizations at the local, state or
national level.

Evidence

05/12/2016
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Metric(s) of Student Outcomes — School counselors demonstrate an ability to produce positive student outcomes using pre-
determined metrics.

Ineffective Developing Skilled Accomplished
The school counselor The school counselor The school counselor clearly  The school counselor clearly
does not collect data nor collects data but cannot demonstrates a positive demonstrates a positive
demonstrate a positive demonstrate a positive change in students’ change in students’
change in students’ change in students’ knowledge, behavior or skills  knowledge, behavior or skills
knowledge, behavior or knowledge, behavior or within at least one student within three student domains.
skills. skills. domain.

Evidence

05/12/2016 Ohl'o |
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Ohio School Counselor Evaluation System Informal Observations

Informal Observation: Open-Ended Form

School Counselor Name: Activity Observed: Date:

Evaluator Name: Time Informal Observation Begins: Time Informal Observation Ends:

Directions: This form serves as a record of an informal walkthrough by the school counselor’s evaluator. The evaluator

will likely not observe all areas of the performance rubric in one informal observation. This record, along with additional
informal and formal observations, will be used to inform the summative evaluation of the school counselor.

TIMES OBSERVATIONS

Evaluator Summary Comments:

Evaluator Signature [ ] Photocopy to School Counselor

Chio|
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Ohio School Counselor Evaluation System Planning for the Post-Observation Conference

Post Conference Planning
The goal for the conference leader is to cognitively coach the school counselor through the use of reflective questions. Record three
reflective questions you would ask the school counselor that align with the area of reinforcement.
1.
2.
3.
Record three reflective questions you would ask the school counselor that align with the area of refinement.

1.
2.
3.
Four Key Elements of the Post-Conference
1. Introduction/Greeting/Establish Length:

* Review conference process

* General impression question: “How do you think the activity went?”

2. Reinforcing the School Counselor:
* Identify an area of reinforcement (ONLY one area)
* Ask self-analysis question

¢ Provide evidence from notes

3. Refining the School Counselor’s Skill:
* ldentify an area of refinement (ONLY one area)
* Ask self-analysis question
+ Provide evidence from notes
» Give a recommendation for future practice
4. Present evidence and rating connected to the rubric

Ohlo| .
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Ohio School Counselor Evaluation System Final Summative Rating

Final Summative Rating of School Counselor Effectiveness

Once you determine a rating for each of the rubric areas, based on the available evidence from multiple interactions, look
at the larger picture of performance across all areas of the rubric. Although all areas are important for effective school
counseling practice, you may find it appropriate to more strongly weight patterns of behavior in one area over another.
The key point is that the evaluator should consider no one area in isolation, but should analyze each in relation to all other
areas of performance. Determine which of the four performance levels is most appropriate for the school counselor based
on this holistic process.

Rubric Areas INEFFECTIVE | DEVELOPING SKILLED ACCOMPLISHED

Standard 1: Comprehensive School
Counseling Program Plan

Standard 2: Direct Services for Academic,
Career and Social/Emotional Development

Standard 3: Indirect Services: Partnerships
and Referrals

Standard 4: Evaluation and Data

Standard 5: Leadership and Advocacy

Standard 6: Professional Responsibility,
Knowledge and Growth

Metrics of Student Outcomes

Area of reinforcement: Area of refinement:

Final Summative (Overall) Rating INEFFECTIVE | DEVELOPING SKILLED ACCOMPLISHED

Check here if Improvement Plan has been recommended.

School Counselor Signature Date

Evaluator Signature Date

05/12/2016 Ohl'o |
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Ohio School Counselor Evaluation System Optional Form: Student Metrics

Optional Form to Demonstrate a Positive Student Outcome Using Student Metrics

This section of the model outlines the possible process a school counselor and evaluator might follow to determine the
metric(s) of student outcomes and demonstrate a positive student outcome for the Ohio School Counselor Evaluation
System.

Step One: Identify Domain Focus Area(s):
Identify the student domain area(s) in the district, building, cohort, or grade level(s) based on needs.

Example: School counselor data from 2015-2016 showed that the incoming seventh grade cohort had on average
the highest number of interpersonal student conflicts. Domain: Social/Emotional

Step Two: Identify Desired Student Outcome(s)

Based on identified focus areas of need (step one), develop student outcome goal(s).
Example: In 2016-2017, Smart Middle School data will show a reduction in the average number of interpersonal
student conflicts among the seventh grade cohort by April 2017.

Step Three: Determine the Metric(s) of Student Outcomes

Determine the measurement data to be used to demonstrate a change in student knowledge, skills or behavior.
Example: Office Referrals (disaggregated to show the number of incidents of interpersonal conflict among seventh
grade students). Peer Mediation Log Data (disaggregated to show the number of interpersonal conflicts mediated
among seventh grade students). Survey data to show the number of students using mediation techniques to solve
conflicts.

Step Four: Relevant school counselor activities/interventions

Describe activities, lessons or interventions the school counselor will implement and monitor to achieve the desired

student outcome(s).
Example: The school counselor will train peer mediators and hold weekly sessions to support positive peer
relations among seventh grade students. The school counselor will design and distribute an online survey to
seventh grade students to assess their knowledge and use of conflict resolution techniques at the beginning of the
school year 2016-2017 and again in the spring.

05/12/2016 Ohl'o |
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Step Five: Monitoring
Over the course of the school year, monitor progress made on each metric of student outcomes.

Example: The school counselor reviews data in November 2016 and February 2017 to note changes. Additionally,
school counselor collects informal data from the peer mediation weekly sessions in November 2016 and February
2017, and he or she reviews the peer mediation logs for trends and patterns.

Step Six: Analyze Results and Report Results
At the end of the evaluation process, determine the impact for each student outcome.

Example: 2015-2016 school counselor data revealed that on average the incoming seventh grade cohort had 12
interpersonal student conflicts per month; in April 2017 data revealed that the seventh grade cohort had seven
interpersonal student conflicts per month. Informal data from the peer mediation weekly sessions revealed that
students reported using peer mediation to solve interpersonal student conflicts more frequently. Survey data
showed that seventh grade students increased both their knowledge and use of conflict resolution strategies during
the year.
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