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Teacher Leadership Monitoring Tool  
For Teachers 
Practicing Equity and Ethics 
Building Relationships and Partnerships 
Fostering Collaborative Culture 
Advancing Instruction and Student Learning 
Driving Initiatives 

Directions: This document provides teacher leaders with an opportunity to document outcomes related 
to their teacher leader activities. Demonstrating the effectiveness of teacher leader activities helps sustain 
teacher leadership initiatives. Please respond to the prompts below.  

Teacher leader(s): _________________ 
Grade level/subject area: ___________________  School: ___________  Date: ____________  

Ohio Teacher Leadership Framework component(s) addressed:  Fostering Collaborative 
Culture  Advancing Instruction and Student Learning  Driving Initiatives  Practicing Equity 
and Ethics  Building Relationships and Partnerships 

Element Response 

Topic or Issue: Identify a 
topic or issue related to one 
or more of the teacher 
leadership components.  

 

Research question: 
Formulate a research 
question to examine your 
teacher leadership topic. Is 
the research question 
stated in such a way that it 
can be addressed 
empirically?  

 

Action: Describe the 
teacher leadership action(s) 
taken.  
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Element Response 

Data collection and 
analysis: List the types of 
data collected and analysis 
conducted. Is there 
sufficient data collected? 
Are there multiple methods 
of data collection and 
analysis used? Is there 
anything about the data or 
analysis that could distort 
the findings?  

 

Changes in practice: 
Based on the results of the 
analysis, list any 
subsequent changes in 
practice(s). Did the 
subsequent changes in 
practice follow from the 
findings? 

 

Effects of changes: Based 
on the subsequent changes 
in practice(s), list any 
effects of the changes. Did 
changes in practice result in 
effects in the targeted 
participants? 

 

Reflection: Reflecting on 
the elements above, what 
new research questions do 
you have?  
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